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VISION
To be one of the Energy
Business Leader, to place
importance on Quality
and Security

MISSION
1. To expand business through
integration to increase
organization potential
2. To offer professional services by
continuously developing organization
and human resource efficiency
3. To emphasize the use of modern,
safe and eco-friendly technology
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Message from the Chairman
of the Board of Directors

During the past year, Thai economy was affected
by fluctuations in various factors especially the reduction
in purchasing power and the increase in household debt,
resulting in participants in the business sector having
to put much effort in strengthening their competitive
capabilities.
The LPG trading and transportation business, which
is the Company’s key business, received significant impact
from the sharp decline in oil prices coupled with price
competition. However, the Company was able to maintain
its revenues from LPG trading and transportation at a
level similar to the previous year. Nevertheless, the Board
of Directors were aware of such adverse factors and
closely monitored the situation as well as instructed
executives to find appropriate measures to reduce the
impact, to seek additional revenue channels from related
businesses such as expanding investment to construction
businesses, providing transportation services of increased
variety, expanding the market for non-destructive testing
and inspection service to the Eastern region, and
investing in property businesses, as well as to reduce
unnecessary costs.
The Board of Directors places emphasis on business
growth to create added value to shareholders by
continuously monitoring Company policies and cautiously,
Mr. Visit Akarawinak
prudently, and transparently overseeing business
Chairman of the Board of Directors
operations for the greatest benefit of all stakeholders.
On behalf of the Board of Directors, we would like to express our gratitude to shareholders, business
partners, and all related parties who have continuously entrusted the Company and supported our business.
I would also like to thank all executives and personnel who have dedicated their efforts and hard work for the
Company. The Board of Directors will exert our best efforts in leading the Company and overcoming business
challenges, striding forward towards sustainability.
4

Message from the
Chief Executive Officer
In the past year, the Group of Companies’ revenues
increased from THB 1,925.12 million to THB 2,277.55 million,
equivalent to a 18.31% increase, due to the increase in
revenues from the oil and gas construction business. However,
the impact of low oil prices resulted in no growth in revenues
from the Group’s liquefied petroleum gas (LPG) business
since 2015. However, the Company still focuses on the
strategy of diversifying investment to other businesses to
alleviate the impact oil prices, such as expanding the market
for non-destructive testing and inspection service to the
Eastern region and investing in the property business.
L PG Trading Business by Takuni Group Public Company
Limited
Since 2015, the Company slowed its investment in all
LPG related businesses from the expectation that demand
for LPG in the transportation sector will face continuous
decline and price competition.However, the Company was
able to maintain its revenues from LPG trading at THB
773.68 million in 2018, similar to what it was able to
achieve in the previous year at THB 773.35 million in 2017.
Nevertheless, the Company as expanded into the property
business to diversify its risk from the LPG trading business.

Mr. Prasert Treeveeranuwat
Chief Executive officer

Transportation Business by G Gas Logistics Company Limited
The Group has been continuously affected by the decline in LPG trading business. As a result, the Group
set its strategy in expanding the transportation service to cover additional products, starting with the
transportation of ammonia since late 2016. Revenues in 2017 amounted to THB 5.73 million and increased
to THB 11.50 million in 2018. In addition, the Group provided transportation service for construction materials
starting in October 2016 which generated revenues of THB 2.11million in 2018. In sum, the Group saw
increased revenue from transportation (according to separate financial statements) from THB 39.96million
to THB 48.61 million.
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Construction Business by Takuni (Thailand) Company Limited and CAZ (Thailand) Public Company
Limited
The Group strived to expand its construction business, especially oil and gas construction, and saw
increased revenues from THB 1,079.05 million in 2017 to THB 1,405.03 million in 2018, which represented a
THB325.98 million increase, as the Group’s clients expanded their factory facilities. Moreover, the Company
expects increased construction work from its existing clients as well as investment in the Eastern region in
the next 5 years, prompting the listing of CAZ (Thailand) Public Company Limited on the Market for Alternative
Investment (mai) in January 2019 to serve as a source of funds for business operations. As at 31 December
2018, the Company has backlog of THB 2,744.37million.
Non-Destructive Testing and Inspection Service Business by Ratchapruek Engineering Company Limited
The Company started expanding its non-destructive testing and inspection service to the Eastern region
since late 2016, having experienced personnel certified for NDT Level 3 testing to support the expansion of
the client base from those originally geared towards testing and inspection for clients using LPG and CNG to
testing and inspection for oil refineryprojects, power plant projects, and petrochemical plants. Revenues
from NDT testing and inspection service amounted to THB 78.23 million, an increase from the previous year
which amounted to THB 57.24.
Property Development Business by Takuni Land Company Limited
The Company currently owns 15 rais of land and plans to develop housing estate projects by entering
into joint ventures with experienced professionals in the field of property development to reduce the risk of
entering into a new business.
Lastly, I would like to express my gratitude to shareholders who have shown interest in investing in the
Company and would like to aver that executives and all personnel have worked tirelessly throughout the year
for the greatest benefit of the Group of Companies, and will continue to do better going forward.
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Review of the Financial Statements
Dear Shareholders,
The Audit Committee of Takuni Group Public Company Limited consists of three independent directors who are not
executivedirectors, employees, or consultants of the company or its subsidiaries. The committee has performed the
engagements independently under Audit Committee Charter to oversee the company so that the company has sufficient
corporate governance. This is consistent with the rules and guidance for the Audit Committee specified by the Securities
and Exchange Commission and the Stock Exchange of Thailand.
In year 2018, the Audit Committee held seven meetings, occasionally with the management, internal auditors, and
independent auditors to discuss on relevant issues, as summarized below.

Review of the Financial Statements
The Audit Committee has reviewed quarterly and annually consolidated and company financial statements for the
year 2018of Takuni Group Public Company Limited. All of which were prepared and conducted according to Thai Financial
Reporting Standards (TFRS) and Thai Accounting Standards (TASs) with accuracy and adequately information disclosed.
In addition, the Audit Committee had held seven independent meetings with the independent auditorsin the absence of the
management so as to freely discuss important issues in preparing the financial statements, adjusting entries materially
affecting the statements, adequacy and suitable of accounting entry methods,auditing scope, disclosure which benefits for
the intended users and disclosurein accordance with Thai Financial Reporting Standards and Thai Accounting Standards
and , as well as the independence of auditors. This is to ensure that preparation of the financial statementsis complied with
the company’s legal compliance, financial reporting standards, accounting standards, and generally accepted accounting
principles.The Audit Committee has reviewed and approved that the Audited Financial Statements, with unqualified audit
opinion, is free of material misstatements.

Review of the Risk Assessment
The Audit Committee has reviewed risk management processand quarterly followed upits results by considering
both internaland external risk factors, probability, impact, and risk appetite to ensure that the Company remains its risks
within acceptable levels. The Audit Committee foundthat the Company clearly institutionalized the risk management process
and communicate it to all related person at every level of the organization. Through the culture, everyone in company
understood that risk management is collective responsibility of all management and employees.

Review of the Internal Control and Audit System
The Audit Committee has reviewed the assessment results of the internal control systemprepared by internal
auditors and found that the system is appropriate for the Company’s operation which covers significant risk factors and has
effective performance as well as and a continuousdevelopment inboth personnel and audit operation according with
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international standards. There is no material deficiency impacting the company financial statementsthat the finding
corresponds to the independent auditors’ opinion.In addition, the Audit Committee has considered and approved the
internal audit plan for the year 2019 which is conductedaccording to risk basis of the Company. The Audit Committee also
provided scope of the internal audit to cover all significantbusinesstransactions and operation.


Review of the Corporate Governance and Regulatory Compliance
The Audit Committee has reviewed the code of conduct and corporate governance and found that the Company has
complied with all laws, regulations and requirements of The Stock Exchange of Thailand and related law in its industry.
In addition, the Company has strictly adhered to good governance practices and aim to operate its business in a sustainable
manner. The Board of Directors always promoteseach employee at every level focusing on awareness and adhering to
ethic. They alsoset the policy of anti-corruptionand made it in the written form.

Appointment of the Certified External Auditors
The Audit Committee was satisfied with the independence, professionalism and expertise, and quality of the existing
auditors.There by, the Audit Committee presented to the Board of Directors, and the Board of Directors has passed
the resolution to seek anapproval by share holders in the Share holder Meeting for the appointment of Mr.Boonlert
Kamolchanokkul, Certified Public Accountant No.5339 ; and/or Mr. Chanchai Chaiprasit, Certified Public Accountant
No.3760 ; and/or Mr.Kajornkiet Aroonpirodkul, Certified PublicAccountant No.3445 of Price water house Coopers ABAS
Limited as the Company and its subsidiaries independent auditors for the fiscal year 2019.

Review of the Connected Transactions or Transactions with Potential Conflicts of Interest
The Audit Committee has considered the relevant transactions which may have conflicts of interest according to the
conditions of fairness, transparency, and adequate disclosure for the greatest benefit of the company specified by the Stock
Exchange of Thailand. The Audit Committee concludes that the Company’s connected transactions were fair, transparent
and not led to conflicts of interest, strictly complied with the stipulated business conditions, and reasonable price to
optimizebenefitsof the shareholders. In summary, the Audit Committee has performed their assigned duties as specified in
the Audit Committee Charter which isapproved by the Company’s Board of Directors. The Audit Committee carried out the
responsibilities by using knowledge, prudence,and adequate independence forinterests of stakeholders equally. The Audit
Committee agrees that the Financial Reports of the Company for the year 2018 were accurate, reliable, sufficiently disclosed,
and prepared in accordance with generally accepted accounting principles. The Company’s risk management process is
proper and the overall internal control system of the Company is effective and appropriate for the operations. The business
has complied with all laws, regulations, and obligation related to the business as well as sufficiently integrated corporate
governance with work performance leading to transparency and reliability. The Audit Committee also agreesthat the
Companycontinuouslyimproved its operation systems to be higher quality and appropriate of itsbusiness environment.

(Mr. ChareonPrajumtan)
Chairman of the Audit Committee
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Consolidated Financial Statements
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Business Operations
The Group business are Liquid Petroleum Gas (LPG) trading and energy related business as follows:
1. LPG trading business
		 Takuni Group Public Company Limited, LPG trader under section 7 of Fuel Trade Act, B.E. 2543, is responsible for
		 LPG procurement and trading to business and other customers.
2. Hazardous and Construction Equipment transportation service
		 G Gas Logistics Company Limited (“GG”), the Company’s subsidiaries and transporter under section 12 of Fuel
		 Trade, B.E. 2543, is responsible for providing hazardous and construction equipment transportation for the
		 Company and other customers.
3. Construction Service
		 Takuni Group Public Company Limited (“TG”), Takuni (Thailand) Company Limited (“TT”), JKEC Company Limited
		 (“JKEC”) and CAZ (Thailand) Company Limited (“CAZ”), the Company’s subsidiaries, is responsible for industrial
		 oil and gas piping system construction as Engineering Procurement Construction.
4. Construction Service and LPG/CNG conversion kit installation for passenger cars
		 Takuni (Thailand) Company Limited (“TT”), the Company’s subsidiaries, is responsible for construction service
		 and LPG related equipment trading as well as LPG/CNG conversion kit installation for passenger cars
5. Non-Destructive Testing and Inspection service
		 Rajchapluek Engineering Company Limited (“RE”) is responsible for providing non-destructive testing and inspection
		 services for manufacturers, LPG stations and automobiles against international standards and regulations
6. Property Development Business
Takuni Land Company Limited (“TL”), the Company’s subsidiaries, is a new subsidiary for property development business.

LPG trading business
LPG trading business is one of the core business of the Group. The Company has a license for LPG trading under section 7
of Fuel Trade Act, B. E. 2543 (LPG trader under section 7) from Department of Energy Business, Ministry of Energy and allow to sell
LPG to business and industry sector.

Trademark
The Company procures LPG from PTT refinery and other traders under Section 7 to sell LPG under
trademark of “Champion Gas” to LPG stations which are the Company’s representative and industry sector.
Revenue from selling LPG to LPG stations is accounting for more than 77% of the total revenue. Most of them
	
  
are located around Bangkok, central and east of Thailand. As LPG usage in automotive sector has continuously
Champion
decreased, the Company has expand market to industrial sector in order to maintain overall LPG volume.
Gas
Presently, the Company is allowed to sell LPG volume of 50,000 tons per year and LPG Terminal in Phichit Industrial Estate
is served as LPG reserve terminal pursuant to the laws.
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Presently, the Company has 2 LPG terminals used as LPG distribution and reserve point as follows:
Terminal
1. Phichit
			
2. Pathum Thani

Competition in the Industry

Location
Phichit Industrial Estate, Nakorn Sawan-Pittsanulok Road,
Nong Lum Sub-district, Vachirabarami District, Pichit Province
Ban Pathum District, Pathum Thani Province

	
  

Storage Capacity (Ton)
1,000		
400

	
  

	
  

Due to the volatility of oil price during the past year, the demand for LPG in overall automotive sector has decreased. Also,
the total consumer LPG sales have declined since main LPG consumer are gas stations. Therefore, LPG traders under section 7 have
to compete against each other to maintain their sales figure.
Also, in order to enter into LPG procurement and distribution business for LPG station, it is required to have license under
section 7of Fuel Trade Act B.E. 2543. Therefore, it is quite difficult for small operators to enter into this business. Besides, LPG business is not only about pricing competition but quality of service also plays important role. The Company has sales department which
responsible for directly contacting customer in order to know customers’ demand, stimulate sales and offer other services according to the Company strategy in providing fully integrated services which included transportation service, safety testing and gas
piping maintenance.

Hazardous and Construction Equipment transportation service
All of land transportation of LPG is operated by G Gas Logistics Co., Ltd., the Company’s subsidiary and transporter under
Section 12 of Fuel Trade Act, B. E. 2543. LPG transportation to the Company and its subsidiaries LPG stations is accounting for 67%
and other LPG trader and LPG station is accounting for 9% of the total proportion. Moreover, the Group has provided ammonia
transportation service and construction equipment transportation service since the end of 2016, which generate service income
accounting for 24% of total revenue of the year 2018. Currently, number and detail of trucks owned the Group is as follows:

14

Type of Truck
LPG trucks
		 Semi - Trailer
		 10 – wheel truck
		 6 – wheel truck
Ammonia trucks
		 Semi - Trailer
		 10 – wheel truck
Construction Material trucks
		 Semi - Trailer

Number

Loading Capacity (Ton)

6
8
4

15
8
4.3

1
3

20
10

4

50

All of the Group’s trucks have licenses and their conditions including tanks mounted on them have been regularly inspected
as per specified by the laws. GG also installed GPS system in all of the trucks to track information of each truck as well as to
monitor, control driving behavior of the drivers and prevent their misconduct. Result gained from using such GPS tracking system
made GG able to avoid severe accident and can always transport gas to the customers on timely manner.

Competition in the Industry
To operate LPG transportation service business, apart from having LPG transporter under Section 12 of Fuel Trade Act
license and form from LPG trader under section 7 for each delivery truck, the business require huge investment capital to procure
delivery truck and most of LPG trader under section 7 has its own LPG transportation provider for the cost management benefit and
to transport gas to the customers on timely manner. Moreover, LPG transportation cost has its own standard cost and refer to the
transportation cost of large trader under section 7. Therefore, it is quite difficult for small operators to enter into this business.

Service rendered on installation of LPG/CNG conversion kits in vehicles business

�������������
NGV
NGV supply
supply control
control system
system
�������������

Takuni (Thailand) Co., Ltd. (“TT”) provides service on installation of NGV and LPG conversion
kits in general vehicles by using equipment branded Zavoli, a product from Italy. The Company’s
employees shall provide consultation on installation of gas conversion kits in passenger car
which is most suitable for the customers’ requirement as well as estimated cost for their consideration
before installation which normally takes about 2 days. After such installation, the Company shall
issue related certificates on conversion kit installation, so that the customer can use them to
submit for application for a change of fuel system to the Department of Land Transportation.

	
   ���� NGV	
  

Competition in the Industry
There are many operators, both large and small, who provide installation services of gas conversion kits for passenger cars.
TT is regarded as a large operator for installation of NGV conversion kit in passenger car and a small operator for installation of LPG
conversion kits. Most of operators who render service for LPG/CNG conversion kit are small traders and typically equipment used
are imported from China.
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Construction service
The Group divided construction service as
1) LPG piping system construction, i.e. construction of gas piping system in LPG terminal, gas filling plant, LPG
station, LPG transportation trucks as well as gas piping system in industrial plants, restaurant or department store which used LPG
as fuel for cooking, is operated by Takuni (Thailand) Co., Ltd. (“TT”) under supervision, design, calculation of the expert and
experienced teams of engineers. The Company has been certified for ISO 9001: 2008 Standard on manufacturing, installation and
sales from UKAS Institute.

Gas pipeline system operation
in the gas depot

	
  

Quick joint / Gas pipe head /
�������������/����
Gas pipe head cover
	
   ���������/��������
�����������	
  

Installation of gas cylinders in 	
  
large gas trucks

Gas leak alarm
	
  

��������
���������
���	
  

Besides from providing services on gas piping system construction, TT also distributes equipment for gas filling plant, LPG
stations and LPG transportation trucks to general customers. Equipment distributed also including those produced, developed or
adjusted by TT. These equipment, in the past, are imported from foreign country and expensive.

Competition in the Industry
For LPG piping construction business, most of service providers are small operators who mostly render services to
small-sized industrial plants. TT is regarded as medium to large operator whose business is directly involved in gas-related industry,
so most of customers of TT are medium or large industrial plants that place importance on safety system. That’s why they usually
use construction services from credible medium to large operators. There are only a few companies in this category.
2) Oil and Gas construction (Engineering Procurement Construction) including Engineering Design, Fabrication,
Civil and Erection work, is operated by CAZ (Thailand) Public Co., Ltd. (“CAZ”). These products are served customers in various
industries, especially energy business customer who want high standard and quality of construction such as oil refinery, power
station, companies in natural gas and petroleum industries which16located in Maptaphut area, etc.

	
  

	
  

Business operations of CAZ (Thailand) PLC and Takuni (Thailand) Co.,Ltd. may seem similar in the provision of construction
service. However, the businesses of both parties differ in terms of expertise and standard of work. Thus, clients would decide to
engage the services based on suitability to the job.
CAZ (Thailand) Public Company Limited operates its business as construction service provider with its clients being large
operators in the oil, gas, and petrochemical industry. This requires experience, emphasis on standards of raw materials, controlled
manufacturing process, teams of engineers with expertise and understanding in various products able to advise clients and teams
of craftsmen standard-certified for welding various types of products, enabling the Company to ensure high quality services with
quality control exercised in every production and installation process. In addition, the Company received certificates of standard
from renowned organizations such as ASME and NBIC, with regular checks every 3 years, resulting in high cost of service.
Takuni (Thailand) Company Limited (TT), also operates its business in construction service. However, the scope of construction
business is limited to LPG pipe construction system such as shopping centers, hospitals, and restaurants. In addition, the standards
regarding construction, raw materials, and labor quality are at a level as required by law. As such, TT is not able to deliver standards
comparable to CAZ due to limitations such as expertise other than in LPG pipe system, engineers’ capabilities, and specialized labor
qualifications.
However, should TAKUNI Group plan to engage the services of CAZ or CAZ’s subsidiary in the future in any matter, TAKUNI
and CAZ will consider market prices, normal terms of trade, and appropriateness of the transaction. In such case, The Audit
Committee and internal auditor of both TAKUNI Group and CAZ will review such related party transaction, disclose information to
the public, and proceed in accordance with the regulations on the matter.
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Competition in the Industry

For the competition in oil and gas construction business, the Group has good knowledge and management team as well as
long experience in these type of business. Its product and service are well accepted by customers as it has well-equipped service
centers. Moreover, since most of Group’s customers are in oil, petroleum, and oil refinery industries, its competition and growth
tend to be in the same direction with its customer’s industries.

Non-destructive testing and inspection services

Non-Destructive Testing and Inspection Business are operated by the Company’s subsidiary, Rajchapluek Engineering
Co., Ltd. (“RE”). RE is like an independent third party engineering service provider. Services rendered including testing and giving
engineering opinion as an independent third party expert to various the organizations for the purposes of safety inspection or
condition assessment for maintenance, which may be the result from legal regulations or the customers’ requirement. Service
rendered by RE can be divided into 2 main characteristics: Non-Destructive Testing and Inspection & Certification.
The Group has expanded its market for Non-Destructive Testing and Inspection & Certification services in the eastern region
since late 2016 by having experienced professionals who were certified as NDT Level 3 to support the expansion of their existing
customer base from the testing and inspection services for customers using LPG and CNG to the testing and inspection services for
oil refinery, power plant and petrochemical plant.
Generally, period for RE service rendering is approximately 2-3 days, except for inspection of large gas storage system which
require safety inspection of storage when the pressure is in the specified level for explosion protection. The period of service
rendering is extend to more than 1 week.
Target customers of RE are operators related to LPG, i.e. LPG trader, LPG filling plant, LPG stations and etc. which have been
specified by the law that they are required to be inspected and tested as per schedule, so most of customers use service continually.

Competition in the Industry

Testing and inspection service business of RE is an independent profession which does not have much large operators, so
competition in this industry is not high. Each operator has different type of customers. Most of competition in industry is about
creation of credibility. RE is regarded as medium operator and there are 12 operators which have business size closed with RE.
Large operators who operate similar business with RE are Qualitech Public Co., Ltd., Siva Testing Inspection and Consulting Co.,
Ltd. and etc.

Property Development Business

Takuni Land Co., Ltd. (“TL”) is the Company’s subsidiary which carried out real estate development business. During 2017,
the Company has purchased some of the land. It has carefully look at the location and saw great investment potential in such plot
of land. This potential results from the government investment plan on sky train construction, which plan to be completed in the
early of 2019. Moreover, the Company now hold a lot of cash and this is the good opportunity to invest in secured property that can
generate good return to the Company and increase the amount of shareholder compensation from its leftover cash.
The Company is in process of form a joint venture with partners who have experience in real estate development to build
residence and manage the risk related with the capability of customer in applying for residence credit, which expected to finalize the
business strategy within 2019.
Competition in the industry
Cost of land purchased by the company’s group is not-so-high and the plots situated near the main road as well as sky train
station (BTS). Moreover, the company’s group has experience in construction. This build up the company confidence that it will be
able to control its construction cost and compete with other.
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Risk Factors
Risks that could have a material effect on operational performance and financial status of the Company are summarized
below.
1. Risk associated with the volatility of oil price
- Although global oil prices have fallen sharply over the past year and oil prices in Thailand have also, domestic gas
prices remain the same. This made gas prices trading at almost the same level as oil price. As a result, the demand for gas from the
automotive sector has decreased significantly. The executive director believes that the demand for gas from the automotive sector
will decrease continuously if the price gap between oil and gas doesn’t expand. Therefore, to reduce the operational risk, the
Company decided to expand its investment opportunity to construction and property development business.
- Customer base of construction and inspection and certification services businesses are companies in energy
sector. Therefore, when oil prices have fluctuated, customer’s revenue decreased and their business expansion plans changed.
Customers started to adopt policies towards delays in investment transactions and reduce cost. This directly causes the Group’s
revenue to decrease.
- Therefore, the Group has recruited and developed staffs to support the expansion of customer base to include
those that are not only in energy businesses. Moreover, the Group has expand inspection and certification services businesses to
the eastern region in order to expand its market.
2 . Risks from relying on suppliers
To run LPG trading business, the Company plans to procure LPG from other traders under Section 7. Generally, the
Companyhas entered into LPG purchase and sales agreements with the biggest LPG producer in Thailand, PTT Public Company
Limited.Thus, there is risk from PTT distribution. PTT might not be able to procure and distribute LPG to the Company at the stated
level and this would significantly affect the ability in generating Company’s revenue.
However, the Company’s executive strongly believes that there is a slight chance that the event above will occur since each
traders under Section 7 has their own quotas in tradable LPG which allocated by Ministry of Energy. Moreover, the Company has
grown alliance relationship with many traders under Section 7 and has their own gas reserve storage. This ensures that the
Company is able to procure gas on timely manner. In addition, the Company never experienced source of supply problem from its
biggest supplier.
3. Risk from Safety of Storage and Transportation of LPG
The executive place importance on two supervision issues: 1.) Accountability in the terminal - The Company has installed
terminal efficient safety equipment and extinguisher to meet safety standard required by the government. In addition, theCompany
got the permit for liquefied petroleum gas terminal to constructing the terminal from Ministry of Energy as well as extended the
permit every year. Thus, the Company is confident that the warehouse meet safety standard. 2.) Employeeperformance on storing
and transporting gas – The Group has set up work rule for employee to test safety equipment daily as well as held the seminar to
train all employees to understand how to perform their duties properly. Each employee must received
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employee card which certifiedby Ministry of Energy. In addition, the Group has buy Industrial All Risks Insurance on LPG
terminal and LPG transporting truck which have liability coverage for third party to lighten on group’s load when accident occurred.
With the stated risk management,the executive believe that the Group’s risk management is sufficient and similar to other in the
same industry.
4. Risks from having a major shareholder holding more than 50% shares
As the book closing date on 12 December 2018, Treeveeranuwat family was the Company major shareholder holding
414,506,496of shares which accounted for 51.81% of the outstanding shares. This made Treeveeranuwat family able to exert
significant controlover the board’s decisions in appointing directors or influence on company decisions which required the consents
from theshareholders’ meeting, except for the regulations or the articles of association require the three fourths votes of from the
shareholders’ meeting. Therefore, the other shareholders have the risk of being unable to collect sufficient votes to check and
balance the matters proposed for the shareholders’ consideration by the major shareholders.
However, the Company realize the importance on keeping balance and set up the measure to avoid major shareholder
havingunlimited power. The Company has appointed 3 independent directors whose total holding 43% of total paid-up capital and
appointed the Chairman from third party who is not otherwise employed by or engaged with the management in order to have
check-and-balance power over the management and to consider the agenda proposed to the shareholders’ meeting.
5. Risks in business operations of subsidiaries and associates
From the establishment of a subsidiary (Takuniland Company Limited) to operate real estate business Which has already
bought some land By considering the location of the land in detail and seeing the potential for land growth which is benefited from
government investment in the construction of electric trains Which is expected to be completed and can be opened in early 2019
However, if the construction project of the train is delayed Will affect the project duration of the Group In addition, the Group
has no experience in marketing. And there are no known brands The Group therefore plans for joint ventures with those with
experience in the property development business. To reduce the risk of entering a new business.
6. Risk of Project Delays and Inability to Make Timely Delivery of Work
The Company entered into a construction contract for Bangpakong gas storage and distribution center Phase 3 on 19
September 2018 may cause risk of fines or burden of charges from making delivery of work past the deadline, which could arise
from delays of the contractor or project owner regarding modifications to construction plan and installation, changes in the contract
or terms of the contract during project operations, shortage of funding and liquidity of the project owner, or delays in material
delivery from suppliers, resulting in the Company being fined or being responsible for additional costs not initially included.
However, the Company reduces such risk by implementing IT systems to perform checks in each step and progress of the
project such as the Microsoft Project which is able to monitor operations from the receipt of materials from suppliers to assembly,
spray paint, welding, and installation. As such, project managers are able to review the status of operations through such system.
The Company also arranges for monthly meetings with executives to acknowledge the progress of every project, resulting in the
Company being notified regularly and any issues which may arise being monitored and reported in a timely manner such that
executives could advise on the issue. In the past, the Company has never been fined for any delay in delivery of work.
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Internal Control
Takuni emphasizes on internal control. The Board of Directors has designated the Audit Committee to review the
Company’sassessment of its internal control system and to regularly monitor internal control progress. The internal control system
shouldbe adequate and appropriate to the Company’s risks to ensure effective and efficient operation and resource utilization. T he
Company has set the internal control committee, consists of executives at the manager level upward, to determine the appropriate
scope of responsibility, operational plans, assessment of the adequacy, quality of risk management and internal control system,
corporate governance as well as to ensure the compliance of all laws, regulations and requirements relating to business operation
as referred in the internal control guidelines of The Committee of Sponsoring Organizations of theTreadway Commission (COSO),
which devises five major compositions of internal control.
(1)
(2)
(3)
(4)
(5)

Control Environment
Risk Assessment
Control Activities
Information and Communication, and
Monitoring Activities

In addition, the Company has determined that the outsourced internal auditor monitored the Company’s internal control
system.The outsourced internal auditor has performed its duties independently and reported directly to the Audit Committee. The
AuditCommittee reviewed the internal control system including the Company’s operation and prepared report to present to the
Boardof Directors. The Board of Directors agreed to the same opinions regarding the Company’s internal control system as that of
theAudit Committee that the internal control system was adequate, appropriate and has preventive measure from improper
deploymentof the Company’s assets. The Company has also provided enough employees to efficiency implement the system.
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Corporate Governance

1. Corporate Governance Policy
The Board of directors recognizes the importance and necessity of good corporate governance in managing the Company
efficiently and transparently and promoting the Company’s business expansion continuously and stably. This is to build the confidence to all stakeholders as well as benefit in long term. Thus, the Committee established the Good Corporate Government policy
of the Company in accordance with Good Corporate Government principle for the listed company in this Stock Exchange of Thailand
to use in overseeing the Company operation and the good corporate governance policy was communicated to the chairman and
employees at all levels by the Board of Directors for them to understand and follow. They have subdivided as follows:
Section 1 The Right of Shareholders
Shareholders as the owners of the Company are entitled to attend the shareholder’s meeting to cast their vote and give opinion in about the strategic direction of the business. Apart from this, there are basic rights of shareholders in accordance with related regulations and law such as right to receive the adequate information of company, right to approve the Company’s financial
statements, right to receive their share of profits, right to propose agenda items, right to nominate qualified candidates as the board
of directors and individual directors, right to approve the remuneration of board of directors, right to approve the appointment auditors and the remuneration of audit and right to approve the connected transactions.
In each shareholder’s meeting, the Company will provide the meeting invitation with the information and opinion of the
Board of Directors attached in the meeting book as in occasion for shareholders to receive advance notice before the meeting at
least seven days unless otherwise specified by regulations, notice or command of the Stock Exchange of Thailand and Securities
and Exchange Commission. The invitation letter along with meeting information was also posted in company website, www.takunigroup.com, 30 days prior to the meeting date for shareholders to read and understand about the information given in order to make
appropriate decisions. In addition, there are accurate and complete recording question and important opinion in the meeting report
for shareholders to check it out through the Company website after sending the meeting report to the Stock Exchange of Thailand.
Section 2 The Equality Treatment of Shareholders
The Company recognizes the importance of the shareholder’s right and place importance on creating equality happen to all
shareholders who are referred to as executive, non-executive, foreigner and minor as well as promote and protect shareholder’s
basic right. Thus, every shareholder has the equal right to buy, sell and transfer the securities, receive the equal proportion share of
profits, receive adequate information, cast the vote to elects as well as removes directors, appoints auditors, question and give
opinion to the meeting in matters that have impact to the company such as allocating cash dividend, determining and amending the
regulation and memorandum of association, increasing or decreasing capital and approving special transactions, etc. In addition,
the company informed all rules and how to attend the meeting as well as process of casting the vote in shareholder’s meeting in
invitation letter.
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The Company emphasizes the equal rights of to cast their vote at a shareholders’ meeting by using one share – one vote
principle. In the meeting, the company also opens an opportunity to shareholders to propose agenda items and nominate qualified
candidates as the board of directors in advance of one month before Annual Shareholders’ General Meeting as well as invites the
shareholders to submit opinion and questions in advance of meeting to company’s Investor Relation (Tel. 092-252-1277 or line ID:
takuni2014 or E-mail: nita@takuni.com)
Furthermore, the Company facilitates and encourages shareholders to attend and vote at the shareholder’s meeting by allowing shareholders to vote before the meeting at least one hour and so on until the meeting is over. In case the shareholders cannot
attend the meeting by themselves, the company opens an opportunity to the shareholders by providing proxy form that shareholder can express their views and cast their vote on. The forms are available on company website. Also, the shareholder must give
authorize to at least one independent director to vote on their behalf.
Section 3 The Role of Stakeholders
The Company commits to treating all stakeholders equally. The Company recognized that supporting from all stakeholders
will help increasing the Company’s potential in competing with other as well as generating profit for the Company. This will also
advantage company in long term. Thus, the Company comply with the laws, regulations and mutual contract, efficiently disclose
adequate information for stakeholders and operate in the way that not convene or cause the negative impact to interested groups
under the following guideline.
Shareholder:
The Company is committed to better represent the shareholders in business to create maximum
			
satisfaction for shareholders by taking into account of the growth of value of company in long-term
			
and actions reveal information in a transparent and credible.
Employee:
The Company recognized the importance of employees as the supporter of company’s work plans and
			
the one who help drive company to the determined business objective. Thus, the company treats all
			
employees fairly and equally. The company also encourages employees to participate in the
			
atmosphere felling safe at work by setting clearly and concisely steps of working, choosing equipment
			
that meet the safety standard, analyze safety risk to establish appropriate defensive control measures,
			
communicate with employees to 	make them understand and work in the common direction, create
			
good working atmosphere and team building. These help build team confidence and spirit in working
			
as well as ensure employees’ well-being.
Executive:
The Company recognizes the importance of the executives as the people who plays important roles
in determining strategic directions and business plans as well as controlling the Company to move in the right direction to a chieve
the target determined by the board of directors. To show our awareness, the Company proposes appropriate and fair compensation
to the executive in order to compensate and motivate the executive’s intention and effort in management to achieve company’s
determined target.
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Business Partners: The Company recognizes the importance of the Company’s business partners that help support and
			
drive business to achieve its determined growth and target. Thus, the Company will treat all the partners
			
equally and fairly on the basis of fair return to both parties and strictly comply with trading condition.
Customers:
The Company recognize the importance of customers by giving first priory to maintaining good and 	
			
sustainable relationship with them, complying with contracts, agreements or conditions transparently,
			
committing to meet and serve goods and services for satisfaction and confidence to customers and
			
disclose customers secret information.
Trade Partners:
The Company conducts fair practice with all trade partners, strictly complies with trading conditions
			
and not demand or receive any dishonest benefits from the trading partners.
Creditors:
The Company complies with agreements between the Company and its creditors by paying creditors
			
in a timely manner to creating trust and sincerity among each other.
Competitors:
The Company complies with competitor in a frame of fairly rule and emphasize on creating of business
			
competitive edge by developing the Company’s potential, not to seek confidential information of
			
business competitors in an improper or dishonest manner or damage the reputation of our competitors
			
either directly or by indications.
Environment:
The Company places important on environment preservation by preventing environmental impact
			
which may incur and exceed legal limit as well as increase efficiency of resources usage and controlling
			
its environmental impact in accordance with the laws and regulations.
Community/Society: The Company recognizes the supporting in activities of promoting quality of life and cultivating social
			
responsibility spirit to employees at all level that can lead to the development in community, society
			
and environment.
Government Sectors The Company recognizes the roles, duties and responsibilities of government sectors and related units
and Related Units: and has a strong intention of cooperating with them to lighten their loads by complying with related rules,
regulations, and laws. In addition, the secretary is assigned to responsible for inspecting and reviewing the compliance with related
rules, regulations, and laws and the performance of internal auditors whether it in accordance with the manual and related standard
or not before sending the report of review and inspection to the board of directors annually.
In case related parties or stakeholders have a complaint, suggestion or questions about illegal or unethical practices,
incorrect financial reporting or insufficient internal control, they can report or ask the audit committee directly by contacting the
secretary of the audit committee (auditcom@takuni.com) The Company will carry out the complaint justly and secretly in
accordance with the petition process and result of the investigation will be reported to the board of directors.
Section 4 Disclosure and transparency
The Board of Directors recognized the important of sharing, including both financial and non-financial information in
accurate and complete, reliable, transparent and time manner accordance with the rules of Securities and Exchange Commission
and Stock Exchange of Thailand, which influence process in a decision making of investors and stakeholders of the Company. The
Company has disclosed the information of company in both Thai and English via media and publishing information of the stock
exchange of Thailand and the Company’s website.
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The Board of Directors passed the inspection from independent auditors is responsible for consolidated financial statements
of the Company and its subsidiaries and financial information appearing in the annual report. Such financial statements prepared in
accordance with general accepted accounting standard in Thailand by selection of appropriate accounting policies and compliance
on a regular basis as well as disclosure adequate in the financial statement which in this audit committee will review the quality of
reporting of financial and internal control systems and attach opinion of the Board of Directors in company’s annual report. The
Board of Directors also responsible for the Board of Directors report which has to be submitted along with the annual audit report.
Furthermore, the Company has disclosed the compensation of individual committee and executive, performance in review,
the attendance of such meeting by each committee member and other information such as information about committee and
executive’s resume, training history, committee and executive’s securities holding within three workdays from the day securities
have sold, bought or transfer by the company’s secretary.
Section 5 Responsibilities of the Board of Directors
Corporate Governance Policy
The Company has established corporate governance policies of the Company in written which cover the equitable
treatment of shareholders guideline, vision to create long term value and the efficient and effective management guideline that is
consistently acceptable and help maximize the wealth of investors and relevant parties. Transparency and sufficient disclosure of
information to all related parties are also emphasized by the Company. About risks, the company has assessed risks, formulated
WO strategy and followed up with the management regularly. Internal control and audit are other important issues that company
focuses on. The Board of Directors has assessed internal control performance annually as well as encourages all committee and
the management team to attend Thai Institute of Directors Association (IOD) and other training programs continuously to gain
knowledge on duties of committee and the management.
Business Ethics
The Company has set about the ethical practices of the Board of Directors, executives and employees to all relevant
guidance in the performance of its mission with integrity and equitable treatment to company and all groups of stakeholders. Also,
the company has announced and informed to all employees to know and practice strictly.
Internal Control System and Auditing
The Company places important on internal control system at both management and operational level. To ensure
performance effectiveness and efficiency, the company has determined roles and power of employees and executive in written.
There is also the guideline in asset management as well as separation of duties between working employees and valuers stated.
Furthermore, the Company has outsourcing internal auditor who investigate and assess internal control system and proposed the
issue to the Audit Committee and the Board of Directors. Ms. Ruetaichanoke Supapong from Dharmniti Internal Audit Company
Limited was the one who was appointed to be company’s internal auditor in year 2018 and 2017 and reviewed of the Company’s
internal control system and auditing, financial and working performance. These are done to ensure that the system work suitably
and effectively as well as operated in compliance with related laws and regulations. The result of review will be reported directly to
the Audit Committee and senior executive.
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Conflict of interest
The Board of Directors and Executive Board have intention to minimize conflict of interest and consider about the issue carefully with honest, reason, independence and under the framework of business ethics to maximize overall benefit of the Company.
Thus, to manage the Company transparently and avoid the act of self-interest, the Company determined that the committee,
executive, and related parties must disclose their gains and losses to the Audit Committee by contacting the company’s secretary
as well as informing about their securities holding to the Audit Committee to comply with regulation of Securities and Exchange
Commission. Furthermore, in Executive and the Board of Directors meeting, interested person are not allow to cast his or her vote
or approve that transaction.
To approve any connected transactions, the Company takes itself and shareholder’s benefit in consideration and approve
them in accordance with the fair market price. The processes are done without any special favors and the pricing are on an
arms - length basis. All connected transactions must be approved by the Audit Committee members which are all independent
directors and the Committee will propose both connected transactions and conflict of interest transaction to the Board of Directors
after they carefully consider them and take the announcement of the Securities and Exchange Commission in to account.
Furthermore, disclosure of connected transactions and conflict of interest transaction will be done every quarter.
2. Committee
Structure of Board of Directors consists of 7 committee
1. Board of Directors
2. Audit Committee
3. Remuneration Committee
4. Executive Committee
5. Anti-Corruption Committee
6. Risk Management committee
7. Environmental Social and Governance Committee
Duties and responsibilities of each committee is set out in writing. And details of various committees are included in the
Annual Registration Statement (Form 56-1)
3. Supervision on Operations of the Subsidiary and the Associate Company
The Company has a policy in the investment that can give advantages to company and increase the Company’s
competitiveness. For investment in associate companies, the Company must have the power to control and determine the policy for
management. Moreover, the appointment of director to be the representative in such subsidiary or associate company must be
pursuant to shareholding proportion of the Company.
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4. Supervision on Usage of Inside Information
The Company supervises on usage of inside and stockbroking information that have not been publicly disclosed for
self-seeking by stating in the regulation as follows;
• Director, executive, staff and employee must keep confidential news or inside information of the Company and its
		 subsidiaries a secret and not exploit the information directly or indirectly for personal or other gain except the
		 information has been publicly disclosed.
• The Company’s director, executive, staff and employee who acknowledge the financial and/or important inside
		 information that may has effect on the price of securities should avoid buying and selling company’s securities
		 a month before the financial statement and inside information publicly disclosed. Furthermore, these people
		 must not disclose the significant information to other included their spouse and minor children as well as
		 company’s executive, staff and employee. Anyone infringe the regulation, they considered committed serious
		 offence and will be fired as well as receive no compensation.
Moreover, the Company will acknowledge all managements and directors on duty to report of management’s securities
holding to the Securities and Exchange Commission according to its requirements.
5. Audit Fee
Total audit fee paid in 2018 to PricewaterhouseCoopers ABAS Company Limited, the auditor of the Company and the
subsidiaries, was 6.83 million baht and can be separate to the audit fee of 6.16 million baht and other compensation of 0.6.7
million baht.
6. Corporate Governance Practice of the other matter
Policies of the Connected Transaction
Company’s policies of the connected transactions would be classified as follows:
• For normal business transactions and the transactions that support the normal business like purchasing and selling
		 goods, offering services, etc., Audit Committee will consider and give opinion on the reason and necessity of
		 recording stated transaction as well as normal trading policy of price mechanism. The transactions must be fair
		 and irrelevant when the transfer of interests between the Company and person used to compare with the transfer
		 of interests between the persons who might have conflict of interest and public or other relevant. Also, the
		 consideration and opinion on the reason and necessity of recording stated transaction are quarterly given and
		 perform according to the announcement of the Securities and Exchange Commission (SEC), the Stock Exchange
		 of Thailand (SET) and rules on disclosure of connected transactions.
• Financial assistance transaction must operate under necessity, reasonableness, fair terms and conditions and
		 gives the Company the highest benefit. For Guarantee transaction according to the requirement of loans from
		 financial institutions to use as working capital which is a normal condition for providing loans to business whether by
		 direct guarantee or placing collateral, the Company shall not incur any costs arising from the guaranteeand shall
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not lose any benefits. The guaranteed transactions must be necessary for business operations. Moreover, the
Audit Committee must consider and give opinion on the reason and necessity for the mentioned financial
assistance transaction for the Company’s maximum benefit. For provided and guaranteed transactions shall be
treated as a normal transaction with third parties, including the consideration of fairness and complying with the
announcement of the Securities and Exchange Commission (SEC), the Stock Exchange of Thailand (SET) and
regulations, notifications, including compliance with the disclosure requirements of connected transactions.
Apart from normal business transactions and the transactions that support the normal business such as other
asset or services transaction, revenue transaction, financial assistance transaction, etc. the Company assigned
Audit Committee to consider and give opinion on the reason and necessity of recording stated transaction according
to the announcement of the Securities and Exchange Commission (SEC), the Stock Exchange of Thailand (SET)
and rules on disclosure of the Company and its subsidiaries connected transactions. Moreover, the Company does
not have policy for giving loans to person who might have conflict of interest to run a business or perform instead
of the Company.

With the purpose to perform transparently and accord to governance principle, in case the Company makes connected
transaction with the person who might have interest of conflict, directors with gain and loss are not being entitled to vote and would
not participated in that meeting.
In addition, the Board of Director will perform in compliance with the announcement of the Securities and Exchange
Commission (SEC), the Stock Exchange of Thailand (SET) and rules on recording connected and purchase or sell of the Company
and its subsidiaries asset transactions to avoid conflict of interest and maximize all shareholders benefit.
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Corporate Social Responsibility: CSR
Corporate Social Responsibility: CSR
Policy The Group of Companies’ vision is to expand and grow together in the Group, fostering one another in business
operations with corporate social responsibility, care for the environment, consideration of all stakeholders, as well as promotion of
free competition where no action will be taken to distort market prices which would result in adverse impact to consumers, supporting
a steady and sustainable growth.
Environmental, Social, and Governance Committee Management Structure
The Company appointed the Environmental, Social, and
Governance (ESG) Committee which comprises of executives,
managers, and personnel, with roles and responsibilities in the
Environmental,
Board of
Executive
development of corporate social responsibility, environment, and
Social, and
Governance
Directors
Committee
economy. The ESG Committee reports to the Executive Committee
Committee
and utilizes communication channels such as corporate website,
email, skype, Facebook, and PR banners in communicating with
personnel and stakeholders.
Company Overview

TAKUNI CSR Framework
Quality Products and Services
ECONOMIC

Governance
SOCIAL

Customer

• Internal corporate
society
• External society
Governance
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ENVIRONMENT

• In-process environment
• Non-process environment
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Economic
Fair Business Dealings
The Company places emphasis on fair treatment, applying ethical principles to other related organizations with regards to
anti-corruption, fair competition and corporate social responsibility, and respect for asset ownership, fostering relationships
between businesses and individuals in government agencies and other related organizations such as personnel, shareholders,
partners, contractors, clients, competitors, and professional associations.
Anti-Corruption
The Company is aware of the importance and places emphasis on anti-corruption both within and outside of the
organization. The Company adheres to business operations executed with transparency, denies corruption in all forms both
directly and indirectly, ensures all processes and steps can be checked, as well as specifies policy and measures preventing such action.
The Company communicates to personnel of all level, as well as specifies in the Company code of conduct to create
awareness on actions contributing to corruption and corruption as a cause of business, social, and national detriment. As a result,
every agency plays a part in the cultivation and growth of the nation where corruption is eliminated.
Responsibility to Consumers
The Company is committed to fair marketing practice by offering quality and safe products coupled with the provision of
excellent services to clients, ready to respond to client needs in providing product usage suggestion, providing consultancy on
issues and solutions, and receiving complaints for the ultimate satisfaction of clients.

•
		
•
		
		

Morning talk: Safety officer goes over safety information
with personnel before execution of duties
Safety minutes: Executives specify the inclusion of
such agenda in the meeting between project lead and
executives

The Company has registered with the Department of Energy Business, Ministry of Energy as LPG trainer and in 2018, to
ensure that operators perform their duties with awareness of LPG safety, the Company held the following training courses.
1) LPG Field Operator Course
		 Batch No. 1		
June		
20 attendees
		 Batch No. 2		
August		
13 attendees
		 Batch No. 3		
October		
18 attendees
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2) LPG Containment Operator Course
		 Batch No. 1		
March		
		 Batch No. 2		
May		
		 Batch No. 3		
June		
		 Batch No. 4		
August		

55 attendees
63 attendees
73 attendees
39 attendees

Owning and Disseminating Innovation from Operations with Responsibility to the Society, Environment, and Stakeholders
The Company recognizes the benefits and value of operations with corporate social responsibility. The Company creates or
searches for new ideas different from previously practiced, covering business, economic, social, technological and environmental
aspects of innovation which creates value.

• Sound wave detection using phase array technique
		 enables testing without disrupting other processes. As no
		 radiation is used, this increases work safety. Moreover,
		 checks on high pressure chemical storage tanks require
		 steel of over 50 millimeters thick and would take an ex
		 tended period of time for radioactive testing. Phase array
		 technique will be used in replacement, enabling time
		 savings, providing instantaneous results.

Environment
The Company places emphasis on caring for in-process environment and non-process environment, considering impact to
the society and environment equivalent to international standards and striving to develop clean and advanced technology to
maximize efficiency in all processes.
TAKUNI Care project hosts activities under the environmental management policy and encourages personnel to take part in
activities to instill sustainable care for the environment, utilizing the 5 R’s principles: reduce, reuse, recycle, repair and reject.
Reduce
:
Reduce the creation of waste such as purchase of refill products
Reuse
:
Extend product life or utilization of benefits and bringing back for reuse
Recycle
:
Wastes which keep their shape and are difficult to degrade are re-manufactured
Repair
:
Repairable products are repaired and brought back for use
Reject
:
Avoid the use of dangerous products
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Waste for Merit Activity was held in accordance with the 5 R’s (reduce, reuse, recycle, repair and reject) with the ultimate
goal of zero waste while promoting revenue from waste separation and reducing cost by reusing or repairing. Revenues from waste
separation contribute as donations to the Nontapum Home for Children with Disabilities Foundation.
Bio-Fermented Water and Bio-Fertilizer

Activity involves the fermentation of leftover food, creating bio-fermented water and
bio-fertilizer, reducing cost of cleaning products such as dish washing liquid, floor cleaning
concentrate, bathroom cleaning liquid, and washing powder, and creating revenues from the
sale at TAKUNI plaza event to those interested.

The Company has a policy promoting conservation of resources and use with mindfulness on the value of resources and sets
KPI of personnel in such matter. The Company also posts banners encouraging conservation of water such as using water as necessary, avoiding continuous running of water or overflow or utilizing water left from dishwashing and floor cleaning in watering of
plants, as well as conservation of electricity such as turning off the lights, air-conditioner, computers, and electrical appliances
during lunch break, avoiding plugging in water kettle throughout the day, boiling water only as needed, performing checks of electrical appliances such that they are available for use, or cleaning of air-conditioners.
Resource Usage Statistics

Electricity
Water
Paper

2016
2017
2018
(THB million) (THB million) (THB million)
2.26
2.36
2.23
0.22
0.21
0.19
0.08
0.07
0.06

The Company has in place measures in the disposal of dangerous waste or waste which may create pollution to the
ecosystem by recalling dangerous waste for disposal by third party certified for standards in accordance with the law.
The Company attended the mai Forum 2018 event as an exhibitor on 1 July 2018, held by the mai Association in conjunction
with the Market for Alternative Investment (mai) as one of the annual investor relations events practically displaying the hosting of
exhibition which helps reduce global warming. Participants were encouraged to attend the event through the use of the BTS or
public transportation to reduce the use of energy during commute, registration was conducted through a QR Code system to reduce
the use of paper, the air-conditioner temperature was set to reduce electricity use, and supported the purchase of credit in
compensation for the event of 24 carbon dioxide-equivalent trees in accordance with the guidelines of Carbon Neutral Event as
certified by Thailand Greenhouse Gas Management Organization (Public Organization), which constitutes as an event hosting
model with no greenhouse gas emissions.
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• TAKUNI participates in the mai FORUM 2018
at the Bangkok Convention Centre Floor 22
Centara Grand at CentralWorld on 1 July 2018

• Carbon Neutral Certificate from the
Thailand Greenhouse Gas Management
Organization (Public Organization)

The Company recognizes the Company’s responsibility to the environment. In the logistics business, the Company installs
GPS devices on every vehicle (devices must be certified by the Department of Land Transport) to monitor the standards of drivers
such as speed, distance, and turning off the engine when parked, with regular reports to executives’ meetings every month.
The Company participated in the Green Industry Project hosted by the Ministry of Industry and received certification as being
a level 2 green industry (the green initiative: green active) in the development of environmental plan to practically reduce
environmental impact. The Company held activities to reduce environmental impact as specified by planting fruit trees, flowers, and
homegrown vegetation in attempts to increase green areas and create areas of shade, ultimately leading to trees absorbing carbon
dioxide, which is the cause of global warming, and trapping certain pollution molecules such as dust and smoke. Moreover,
homegrown vegetation filled with vitamins and minerals and free from chemicals, can be used for consumption leading to reduced
costs in the household and strengthening of good relationships between personnel in participating in such activities.

Social
Respect for Human Rights
The Company operates its business with caution, considers the impact of the violation of rights of personnel, community,
and society, and implements preventive measures in the Company’s corporate governance by putting in place appropriate complaint
mechanisms for those who believe their rights have been violated or have been unfairly treated through the following channels.
Channel 1 Through postage, addressing the envelope to the Chairman of the Audit Committee or Secretary of the Audit
Committee and sending to Takuni Group Public Company Limited, 140/1 Soi Naveechareonsap, Kanchanapisak Road, Bangkae
Bangkok 10160
Channel 2 Through email at auditcom@takuni.com
Channel 3 Through the Company’s website at http://www.takunigroup.com
The Company recognizes the importance of equality, and employs male and female personnel with fair treatment with
regards to rights, duties, responsibilities, and opportunities.
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Takuni Group Public Company Limited and Group of Companies’ Personnel
6 Executives
393 Employees

3 Males

3 Females

297 Males

หญิง 96 คน

• The Company gives the opportunity and supports
the creation of employment for the disabled such to
generate revenues, enable self-dependence, and reduce burden to families and the society.

Fair Treatment of Labor
The Company has a policy to treat all personnel with equality and fairness, care for well-being, safety, and hygiene in the
workplace, as well as support organizational development of knowledge and individual development to enhance professionalism
and work system.
Moving the business towards success requires quality personnel as a key component. As such, the Company develops its
human resources through personnel development in the form of skill training and enhancing personnel potential to maximum
efficiency for organizational growth.
Knowledge Development and Skill Training for Professional Excellence
Personnel Training
2016
2017
Internal Training
9 times
63 times
External Training
54 times
48 times

2018
42 times
34 times

The Company arranged for career path, knowledge competency, and skill competency development system and communicated
such policy for acknowledgement and access by all personnel.
Personnel Leave Days and Re-employment Statistics
Details
2016
1. Sick Leave
84 people
2. Maternity Leave
2 people
3. Re-employment
1 person

2017
109 people
2 people
2 people

2018
149 people
1 person
6 people
• 2018 Annual Health Check-up
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Loan Project
The Company has in place a personnel loan project whereby the Company
entered into an agreement with G Capital Public Company Limited in the provision
of individual loans (in the form of loan benefits) in which personnel will receive
special interest rates, terms of credit approval, and terms of repayment superior
to taking out loans from other financial institutions. This will lead to reduced
credit card debt issue, prevent usury loan issues, or issues affecting work which
may ultimately lead to personnel committing fraud against the Company.
Health Stairs Activity This is to create awareness that exercise can be done
anywhere at any time even at work, and helps conserve electricity that would
otherwise be consumed in the utilization of elevators.
The connection and relationship between personnel and the Company, as
well as promotion of good traditions and values of the Company are instilled in
policies to promote expression of thought and leadership, whereby personnel
take the initiative to speak, think, and act from within, leading to acceptance and
compliance without having to do with education or social status. This creates
joint learning which is practicable. Leaders must create leaders and empower,
believe in, and give opportunities for others to build on their capabilities from
their thoughts and mindset to skills and practice, with the use of activities as a
medium in connecting different parties.

• The Company public education on NDT by training
specialist speaker.

• Personnel practice their NDT skills to improve
their work skills.
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• Fire evacuation and fire extinguishing training

• Preservation of good traditions and culture

• Employees and executives play sporting events

• CEO gives scholarships and honor to employees

• Personnel join efforts in planting trees to increase
green area for TAKUNI building.

• Mosquito repellent from aromatic lemon grass (lemon
grass from the green area project) available for sale at
the TAKUNI Market
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Shareholders & Management Structure
Shareholders & Management Structure
Shareholders Structure
Takuni Group PLC. had registered capital of 600,000,000 baht and paid-up capital of 400,000,000 baht at 0.5 baht per share.
Top Fifteen of The Shareholders as of December 12, 2018 are as follow:

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
		

Shareholders
Ms. Nita Treeweeranuwat
Mr. Takool Treeweeranuwat
Mr. Prasert Treeveeranuwat
Mr. Phuphat Limthammanee
Mr. Somchai Kittidutsaditham
Thai NVDR Co., Ltd.
Mr. Jumroen Rungwattanasat
Ms.Nisita Singha		
Mr. Parames Tangchalermkul
Mr.Thanet Charoenchai
United Charter Co., Ltd.
Mr. Chaowarat Wetpinyo
Mrs. Jintana Ananprakrit
Mr. Wichain Srimuninnimit
Mrs.Suvimol Yingthanpiboon
Total		

No. of Shares
152,610,002.00
129,709,401.00
129,472,993.00
13,320,000.00
9,100,000.00
7,014,112.00
6,572,500.00
5,720,000.00
5,629,300.00
5,580,900.00
5,000,000.00
4,159,200.00
4,000,000.00
4,000,000.00
4,000,000.00
314,111,592.00

%
19.08
16.21
16.18
1.67
1.14
0.88
0.82
0.72
0.70
0.70
0.63
0.52
0.50
0.50
0.50
60.75

Dividend Policy
The Company and its subsidiaries has the policy of paying dividend to shareholders at no less than 40% of net profit after
deduction of corporate income tax, legal reserve and other reserves. However, the Company may pay the dividend less than the
above rate, depending on the necessity of working capital use for business expansion. A resolution of the Company’s Board of
Directors regarding the dividend payment must be proposed to the Shareholder Meeting for approval, except for an interim dividend
payment, which the Board of Directors may approve and then report to the next Shareholder Meeting.
Performance
		
2561
2560

Net profit
Share Capital Dividend payout ratio (%) Amount
(Company)			
(Baht)
31,826,529
800,000,000
0.03750
30,000,000
32,187,308
800,000,000
0.03500
28,000,000
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% Paid
Dividends
94.26
86.99
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TAKUNI Organization
The Board of Directors has approved the organization on the Board of Directors meeting no. 1/2560 on January 26, 2017. The
management structure is as follows:
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The corporate structure of the Company is comprised of the Board of Directors and executives. The Board of Directors has
6 committees: Audit committee /Remuneration Committee/Executive Committee/Risk Management Committee/ Anti-Corruption
Committee and Environmental Social and Governance

Board of Directors
As of December 31, 2018, the Board of Directors consists of 7 directors.
• 3 independent directors
(44 % Of the entire board)
• 2 Directors (Executive)
(28 % Of the entire board)
• 2 Directors		
(28 % Of the entire board)
First Name - Surname
Position
Date of placement
				
				
1. Mr. Visit Akaravinak
Independent Director /Chairman of
Term 1 19/12/2012
			
Director /Member of Audit Committee/ Term 2 17/4/2014
			
Member of Remuneration Committee
Term 3 26/4/2016
				
Term 4 23/4/2018
2. Mr. Chareon Prajumtan
Independent director / Chairman of
Term 1 19/12/2012
			
Audit Committee/ Member of
Term 2 4/4/2013
			
Remuneration Committee
Term 3 27/4/2015
				
Term 4 26/4/2017
3. Mr.Kaveewat Songsakulkiat
Independent director /
Term 1 3/5/2016
			
Chairman of Remuneration Committee / Term 4 23/4/2018
			
Member of Audit Committee
5. Mr. Prasert Treeveeranuwat
Director (Executive)/
Term 1 26/3/2007
			
Chairman of Executive Committee /
Term 2 17/4/2014
			
Chairman of Risk Management
Term 3 26/4/2017
			
Committee / Chairman of Anti-Corruption
			
Committee
6. Ms. Kanchana Rimpanichayakij Director/ Executive Committee
Term 1 26/3/2007
				
Term 2 27/4/2015
				
Term 3 26/4/2017
7. Ms. Nita Treeweeranuwat
Director (Executive)/
Term 1 19/12/2012
			
Executive Committee
Term 2 4/4/2013
				
Term 3 26/4/2016
				
Term 4 23/4/2018
8. Mr. Somchai Kanbuakeaw
Director/ Executive Committee
Term 1 26/4/2016
		
Board of Directors consists of:
Ms. Thanasa Kittiradanun is Corporate Secretary
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Training
Role and function
Skills of director 1/
DCP / RCP

DAP / DCP / ACP / QFR

DAP
DAP

DAP
DAP / DCP / CSP / EDP

DAP
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DAP
DCP
RCP
ACP
CSP
QFR

: 1/
=
=
=
=
=
=

2018

Director Accreditation Program
Director Certification Program
Role of the Chairman Program
Audit Committee Program
Company Secretary Program
Improve the quality of financial reporting

The Company’s authorized signatories
The Company’s authorized signatories are any two of Mr. Prasert Treeveeranuwat, Ms. Kanchana Rimpanichayakij, Ms. Nita
Treeweeranuwat jointly signed and affix the Company’s seal.

Board of Directors’ Meeting
First Name - Surname			Number of Attendance / Number of Meetings		
		
Board of Directors Audit Committee Remuneration Executive Board The Independent
		
Meeting
Meeting
Committee Meeting
Meeting Directors’ Meeting
		
(7 person)
(3 person)
(3 person)
(4 person)
(3 person)
		
12 meetings in
7 meetings in
3 meetings in
13 meetings in 2 meetings in
		
FY2018
FY2018
FY2018
FY2018
FY2017		
1.
2.
3.
4.
5.
6.
7.

Mr. Visit
Mr. Chareon
Mr.Kaveewat
Mr. Prasert
Ms. Kanchana
Ms. Nita
MR. Somchai

Akaravinak
Prajumtan
Songsakulkiat
Treeveeranuwat
Rimpanichayakij
Treeweeranuwat
Kanbuakeaw

12/12
12/12
12/12
12/12
12/12
12/12
12/12

5/6
6/6
6/6
-

3/3
3/3
3/3
-

12/13
4/131/
12/13
12/13

note : 1/ Ms. Kanchana Rimpanichayakij Resignation on Executive Board Meeting As May 9 , 2018
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2/2
2/2
2/2
-

Corporate Secretary
The Board of Directors has resolution, on BOD1/2016 on 19 January 2016 to appoint Ms. Thanasa Kittiradanun as the Corporate
Secretary to comply with the Article of Security Exchange Commission Act (B.E. 2535). The Scope of Duties of the Corporate’s
Secretary are as follow:
1. Prepare and maintain following documents:
1.1 The Board’s Registration
1.2 The Board’s meeting initiation letter and meeting reports as well as the Company’s annual report
1.3 The Shareholder’s meeting initiation letter and meeting reports
2. Keep a report on stakeholder as reported by the Company’s Board or management
3. Carry out other activities defined by the Capital Market Commission.
First Name - Surname
Position
			
			
1. Ms. Thanasa Kittiradanun
Corporate Secretary
Note : 1/
CSP Company Secretary Program
CRP Company Reporting Program
ACPG Anti-Corruption: The Practical Guide

Training
Role and function
The skill of being a company secretary 1/
CSP / CRP / ACPG

Director and Management Remuneration
Director remuneration has been passed the carefully consideration of the Board of Directors’ meeting and the remuneration amounts are as follow:
• Financial Remuneration
			 Meeting Allowance
			 The following remuneration for the Board of Director and Audit Committee was approved at the 2018
Annual General Meeting of Shareholders on April 23, 2018 as follow:
Company’s Committee
Independent Director
Chairman of Audit Committee
Independent Director
Director (Executive)
Director

Monthly compensation / person Meeting allowance per time / person
30,000 Baht
NO
30,000 Baht
NO
25,000 Baht
NO
NO
10,000 Baht
NO
10,000 Baht

Directors’ remuneration on a monthly basis Meeting allowance Gratuities and other incentives The total amount of not more
than 2,000,000 baht.
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For the year 2018, the Board of Directors Audit Committee and Nomination and Remuneration Committee in the form of
meeting allowances as follows:
First Name - Surname
Directors’
Meeting
		
remuneration
allowance
				
				
1. Mr. Visit
Akaravinak
360,000.00
2. Mr. Chareon Prajumtan
360,000.00
3. Mr.Kaveewat Songsakulkiat
300,000.00
4. Mr. Prasert Treeveeranuwat
120,000.00
5. Ms. Kanchana Rimpanichayakij
120,000.00
6. Ms. Nita
Treeweeranuwat
120,000.00
7. Mr. Somchai Kanbuakeaw
120,000.00
		 Total		
1,020,000.00
480,000.00

The directors’
Gratuities (based
on Performance
of FY 2018)
96,491.00
96,491.00
96,491.00
52,631.00
52,631.00
52,631.00
52,631.00
499,997.00

Total
(Baht)

456,491.00
456,491.00
396,491.00
172,631.00
172,631.00
172,631.00
172,631.00
1,999,997.00

• Other forms of compensation or welfare
- No
Executive
As of December 31, 2018, the Company consist of 6 executives and paid out the 2018 remuneration in the form of salary,
bonus and contribution fund as follow:
First Name - Surname
1. Mr. Prasert
Treeveeranuwat
				
				
				
				
				
2. Ms. Nita
Treeweeranuwat
3. Mr. Udom
Miphuangphon
4. Ms. Chatprapa Chansri
5. Mrs. Thitima
Tanapakit
6. Mr. Tossaphol Plitaporn

Position
Chief Executive office /
Acting Vice President Business Development Department /
Acting Vice President Energy Business/
Acting Vice President Oil & Gas Construction Business /
Acting Vice President Property Construction Business /
Acting Vice President Property Development Business
Vice President Administrative Department
Vice President Inspection Business
Vice President Transportation Business
Vice President Financial and Accounting Department
Vice President Human Resource Department
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Management Remuneration
In 2018 and 2017, the Company and its subsidiaries The Company’s management is paid in the form of salaries, bonuses
and provident funds. And other returns as follows:
									(Unit: Million Baht)
Management Remuneration
2018 14 person
2017 12 person
- Remuneration		
Salary
28.18
23.63
Bonus
1.88
1.65
- Other compensation		
Provident Fund1/
0.27
0.25
Car allowance
YES
YES
Total
30.33
25.53
Note : 1/ The Company and its subsidiaries Provident fund is provided by the contribution company at a rate of 2% of salary. CAZ
(Thailand) Public Company Limited Provident fund is provided by the contribution company at a rate of 3-5% of salary
Staff
As of December 31, 2018 and 2017, the number of the Company and its subsidiaries’ staff (not include executive) are as follow:
Takuni Group Public Company Limited
Division		
Number of Staff
		
31 December 2018		
31 December 2017
Sales
4
7
Human Resources
5
6
Finance and Accounting
17
20
Purchasing
2
2
IT
3
2
Compliance
2
2
Warehouse-Gas
11
11
Executive Secretary
1
1
Quality Management Department
1
Gas Terminal Construction Project
7
Total
53
51
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Takuni Thailand Company Limited
Division		
Number of Staff
		
31 December 2018		
31 December 2017
General Services
12
11
Engineering
Warehouse
1
7
Human Resources
7
1
Total
20
19
Rajchapluek Engineering Company Limited
Division		
Number of Staff
		
31 December 2018		
31 December 2017
Management
3
10
Operation
111
93
Administration
23
12
Security
1
1
Sales
6
9
Finance and Accounting
3
Total
147
125
G Gas Logistics Company Limited
Division		
Number of Staff
		
31 December 2018		
31 December 2017
Transportation
27
28
Security
1
Total
28
28
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CAZ (Thailand) Public Company Limited1/
Division		
Number of Staff
		
31 December 2018		
31 December 2017
Executive Secretary
1
1
Marketing
1
1
Construction Department
278
197
Finance and Accounting
7
5
Purchasing
6
6
Appraisal Department
7
7
Warehouse and Delivery Department
2
2
Human Resources
12
10
Drawing Department
19
16
IT
2
2
Total
335
247
Note : 1/ CAZ is a subsidiary of the Company on April 7, 2016. Takuni (Thailand) Company Limited, a subsidiary of the
Company Shareholding at 36.64%
JKEC Company Limited
Division		
Number of Staff
		
31 December 2018		
31 December 2017
Human Resources
3
2
Finance and Accounting
2
1
Project Control Department
3
1
Construction Department
35
23
Total
43
27
Note : 1/ JKEC is a subsidiary of the Company CAZ (Thailand) Public Company Limited, a subsidiary of the Company
Shareholding at 73.71%
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As of December 31, 2018 and 2017, the total number of the Company’s employees (not include executive) is 626 employees
and 497 employees, respectively. Total amount of compensation which is in cash form (salary, bonus, contribution fund, and social
insurance and overtime fee) is 222.66 Million Baht for 2018 and 155.87 Million Baht for 2017. In addition, employer contributions
are required to be paid to a Bualuang Mutual Fund since June 2014 with objectives to build morale and encouraging to the
employees and to motivate them to work with the Company for a long term.
Labor Dispute within past 3 years
- None Human resource development policy
The Company realized the important of building the employee skill and experience. Therefore, the Company regularly sets up
training program and creates annual training
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Board of Directors, Executives,
and Control Authorities
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Connected Transactions

Summary of person or juristic person who might have conflict of interest are as follows:
Connected Person
Mr. Prasert Treeveeranuwat
		
		
		
Middle G Co, .Ltd.
(Gas Station)
		

Relationship
As of February 20, 2018 Mr. Prasert Treeveeranuwat, his wifeand
daughter holds 51.44% of paid-up capital of company and
Mr.Prasert take a position of company’s Managing Director
andExecutive Chairman
Mr. Prasit Treeveeranuwat, a managing partner, is brother of
Mr.Prasert Treeveeranuwat who is a company’s shareholder and
Managing Director.

Vera Ltd., Part.
(Gas Station)
Pranee Petroleum Co, .Ltd.
(Gas Station)
SVP Kalpapluek Petroleum Co, .Ltd.
(Gas Station)
		

Ms. Prapat Treeveeranuwat, a shareholder, is a younger brotherof
Mr. Prasert Treeveeranuwat who is a company’s shareholderand
Managing Director.
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Related Party Transactions
				 Transaction
Transactions
Related Party
Descriptions
(Million Baht)
			
FY2017 FY2018
1. Revenue
from LPG Trading

- Middle G

TAKUNI provides
LPG to this related
- Pranee Petroleum party.
- SVP
Kanlapapluek
Petroleum

2. Revenue
from LPG
Transportation

3. Revenue from
sell and services

- Vera


- Middle G

- Middle G
- Vera
- Pranee
Petroleum
- SVP Kanlapapluek
Petroleum
4. Other income

- Middle G
- SVP Kanlapapluek
Petroleum

13.78

17.09

6.18

9.54

4.51

3.99

Audit Committee’s Opinion
These are considered as normal
business transactions. The selling
price is comprised of fuel price and
transportation fee in which calculated
from same basis as other customers.
The Audit Committee has considered
and viewed that the above transaction
was fair and in line with normal
trading policy of price mechanism.

GG provides LPG
transportation
service to this
related party.

TT sells spare parts
of gas piping
system to these
related party.
RE provides testing
and inspection
service to these
related parties.

TAKUNI provides
training service to
these related parties

0.15

0.17
-

0.077

0.053

0.006
0.012
0.006
-

0.006
0.005
0.006
0.006

0.005
0.002

-

This is considered as normal business
transaction. The service fee and
condition are the same as other
customers.
The Audit Committee has considered
and viewed that the above transaction
was fair and in line with normal
trading policy of price mechanism.
This is considered as normal business
transactions. All selling price and
sales condition are the same as
other customers.
The Audit Committee has considered
and viewed that the above transaction
was fair and in line with normal
trading policy of price mechanism.

These are considered as normal
business transactions. All service
rate and condition are the same as
other customers.
The Audit Committee has considered
and viewed that the above transaction was fair and in line with normal
trading policy of price mechanism.
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Policies of the connected transactions in the future
Company’s policies of the connected transactions would be classified as follows:
• For normal business transactions and the transactions that support the normal business like purchasing and
		 selling goods, offering services, etc., Audit Committee will consider and give opinion on the reason and
		necessity of recording stated transaction as well as normal trading policy of price mechanism. The
		 transactions must be fair and irrelevant when the transfer of interests between the Company and person used
		 to compare with the transfer of interests between the persons who might have conflict of interest and public
		 or other relevant. Also, the consideration and opinion on the reason and necessity of recording stated
		 transaction are quarterly given and perform according to the announcement of the Securities and Exchange
		 Commission (SEC), the Stock Exchange of Thailand (SET) and rules on disclosure of connected transactions.
• Financial assistance transaction must operate under necessity, reasonableness, fair terms and conditions and
		 gives the Company the highest benefit. For Guarantee transaction according to the requirement of loans from
		financial institutions to use as working capital which is a normal condition for providing loans to business
		
whether by direct guarantee or placing collateral, the Company shall not incur any costs arising from
		theguarantee and shall not lose any benefits. The guaranteed transactions must be necessary for
		 businessoperations. Moreover, the Audit Committee must consider and give opinion on the reason and necessity
		 for the mentioned financial assistance transaction for the Company’s maximum benefit. For provided and
		 guaranteed 
• Apart from normal business transactions and the transactions that support the normal business such as other
		 asset or services transaction, revenue transaction, financial assistance transaction, etc. the Company assigned
		 Audit Committee to consider and give opinion on the reason and necessity of recording stated transaction
		 according to the announcement of the Securities and Exchange Commission (SEC), the Stock Exchange of
		 Thailand (SET) and rules on disclosure of the Company and its subsidiaries connected transactions. Moreover,
		 the Company does not have policy for giving loans to person who might have conflict of interest to run a
		business or perform instead of the Company.transactions shall be treated as a normal transaction with third
		 parties, including the consideration of fairness and complying with the announcement of the Securities and
		 ExchangeCommission (SEC), the Stock Exchange of Thailand (SET) and regulations, notifications, including
		 compliance with the disclosure requirements of connected transactions.
With the purpose to perform transparently and accord to governance principle, in case the Company makes connected transaction with the person who might have interest of conflict, directors with gain and loss are not being entitled
to vote and would not participated in that meeting.
In addition, the Board of Director will perform in compliance with the announcement of the Securities andExchange
Commission (SEC), the Stock Exchange of Thailand (SET) and rules on recording connected and purchase or sell of the
Company and its subsidiaries asset transactions to avoid conflict of interest and maximize allshareholders benefit.

54

Report on the Board of Directors’
Responsibilities for Financial Statements
Board of Directors is responsible for consolidated financial statements of Takuni Group Public Company Limited
and itssubsidiaries which prepared in accordance with generally accepted accounting principles, under Accounting Act,
B.E. 2543 and the financial reporting requirements of the Securities and Exchange Commission under the Securities and
Exchange Act, B.E. 2535. The board has thoroughly selected appropriate accounting policies and exercised it in a consistent
manner as well as disclosed adequate information in notes to financial statements. In addition, the company’s auditor has
audited the consolidated financial statements and independently gives an opinion in the auditor’s report.
Board of Directors is responsible for supervising, establishing and maintaining risk management and internal
control system. This is to ensure that transaction records are such accurate, complete, timely and adequate for protecting
the company’s assets andpreventing corruption or materially abnormal operation. The board also has appointed the Audit
Committee which consists ofindependent directors who are responsible for governing the consolidated financial
statements, evaluating and reviewing the internal control system to ensure its efficiency and effectiveness. The opinion of
the Audit Committee also appears in the Audit Committee’s report which is presented in the annual report.
Board of Directors is of the opinion that company’s internal control system and internal audit can provide confidence
for all stakeholders that the consolidated and company financial statements of Takuni Group Public Company Limited and
its subsidiaries present fairly the consolidated and company financial position, results, and cash flows of Takuni Group
Public Company Limited and its subsidiaries and of Takuni Group Public Company Limited in all material aspects.

(Mr. Visit Akaravinak)
Chairman of Director

( Mr. Prasert Treeweeranuwat)
Chief Executive Officer / President
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Financial Status and
Operational Results

Financial Status and Operational Results
Operational Results
The Company and its subsidiaries business are Liquid Petroleum Gas (LPG) trading and energy related business. Type of their
business can be classified into 5 groups: LPG trading business, hazardous and construction equipment transportation service, LPG/CNG
conversion kit installation for passenger cars, construction service and Non-Destructive Testing and Inspection service. The Company’s
revenue structure by business unit are as follow:
Revenue from Sales and Services
2,500

2,000

Total 1,925.12

Total 2,277.55

78.24
57.22
1,405.03

1,500

LPG Transportation business

1,079.05
1,000

LPG/CNG conversion kit installation
4.62
12.01

3.49
12.01

773.68
500

0

LPG Trading business

773.35

Construction Service
Non-Destructive Testing, Inspection
and Certification services
Million Baht

2017

2018

Total revenue of the Company and its subsidiaries increased from 1,925.12 Million Baht in 2017 to 2,277.55 Million Baht in 2018
because the Group recognized revenue from construction service for the year 2018 amounting of 1,405.03 Million Baht, increased
30.21% from the precious year which was 1,079.05 Million Baht. However, from the Company’s revenue by business unit, LPG trading
and construction service were the largest portion, which is 33.97% of total revenue, and 61.69% of total revenue, respectively.

1. Revenue
LPG Trading
Revenue from LPG trading is one of the major portion revenue of the Group. Overall LPG volume for the year 2018 has decreased
2.27% from the last year while the average selling price increased 2.37%. Structure of Revenue from LPG trading in 2017 and 2018 are
as follow:
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Unit : Ton
LPG sales volume
Selling Price per ton

2017
43,166
17,916

2018
42,184
18,341

Slightly increased in selling price compared to the last year was resulted from LPG pricing of the board of National Energy
Policy office and the Company’s strategy of not to engage in price war. However, the sales volume to LPG stations (automotive
section) during 2018 decreased 13.10% from the previous year, in line with sales volume of other LPG traders under section 7 of
the Fuel Trade Act, B.E.2543. Meanwhile, the Company has expanded market to industrial sector and household sector in order to
maintain overall LPG volume, resulted in increased LPG sold to industrial sector 47.36% and to household sector 120.98%
compared the same period of previous year. The sales volume of 2017 and 2018 can be clearly seen through the graph.
LPG Sales Volume by industrial
50,000

Total 43,166

Total 42,184

1,616

40,000

3,571

4,151

6,117

30,000

20,000

37,399

Automobile

32,496

Industrial Use
10,000

0

Household

2017

2018

Tons

The Group believe that LPG usage in automotive section will continuously decrease because there are more options on fuel
used as well as global oil price affect the usage in automotive section. However, the Company has expanded market to industrial
sector and household sector in order to maintain overall LPG volume.
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Hazardous and construction equipment transportation service
Currently, the Company provides LPG transportation service mainly to its subsidiaries. Revenue from transportation service
in 2018 is 48.62 Million Baht, increased from last year revenue which was 39.95 Million Baht, accounting for 21.67% due to increase
in LPG and Ammonia transportation service for the year.
Revenue from LPG Transportation service
Total 39.95

Total 48.62

50
2.11

40

11.50

2.47
5.73

30

4.48

Parent Company

6.28

Other LPG Trader under Section 7

20
30.52

25.47

Construction Material

10

0

Ammonia

2017

2018

Million Baht

Revenue from transportation service to the third party which present in 2018 consolidated financial statement, 15.98 Million
Baht, has been increased from last year, amount 12.01 Million Baht, by 33.06% due to the increased in Ammonia transportation
service, which started service since November 2016, which already recognized revenue 11.50 Million Baht in 2018 consolidated
financial statements.

Construction service
For 2018, revenue from construction service is the major portion revenue of the Group. Revenue from construction service
sharply increased in 2018 because the Group has been awarded new project for oil and gas construction service and recognized
service income of 1,405.03 Million Baht, increased 325.98 Million Baht or 32.38% from the previous year. However, the Group has
completed the property construction which recorded revenue amounting of 44.54 Million Baht in the second quarter of 2017.
As at 31 December 2018, the Group has backlog for construction service in oil and gas sector totaling of 2,744.37 Million
Baht and already awarded new contract during January – February 2018 totaling of 43.81 Million Baht.

Non-Destructive Testing and Inspection service
Revenue from Non-Destructive Testing and Inspection service to the third party increased from 57.22 Million Baht in last year to
78.24 Million Baht, accounting for 36.74%, due to the expansion of service into eastern region in order to enlarge service rather than
Testing and Inspection service according to Department of Energy Business (DOEB) requirement.
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Other revenue
Other revenue of the year 2018 was 15.24 Million Baht, comprised of interest income from short-term investment, gain on
disposal of fixed asset, LPG depot rental service.

2. Cost of Sales/ Services and Selling and Administration Cost
LPG Trading
Cost of LPG trading are comprised of fuel, transportation to depot, and through-put charge. In 2018, the Company can maintain gross profit from LPG trading as the strategy of not engage in LPG price war together with well-planned on LPG transportation
both to depot and to customer. Through-put cost for 2018 has decreased 15.78% from the previous year.
For selling and administrative expense of LPG trading are transportation to customer, personnel and depreciation expense.
Total selling and administrative expense in 2018 was 75.53 Million Baht, accounting for 9.76% of LPG sales, increased 10.13 Million
Baht form the last year, which was 65.40 Million Baht. The main expense is personnel expense, 43.03 % of selling and administrative
expense, which increased 5.5% from last year due to annual salary incremental. Moreover, the Company has reserved allowance for
doubtful account amounting of 1.42 Million Baht due to the liquidity issue of LPG customers. However, operating profit for 2018 was
0.80%, which was the same as the last year.

Hazardous and construction equipment transportation service
The costs of transportation service are comprised of fuel, personnel, vessel repair and maintenance and depreciation expense. The proportion of cost and administrative expense for transportation service in 2018 has no significant difference from the
previous year. However, there were disposal of the redundant LPG trucks during 2018. Thus, operating profit for 2018 increased to
be 32.39% from the last year which was 9.14%.

Construction service
The costs of construction service are mainly comprised of material, labor (both for employee and subcontract), design,
consultant, and depreciation of tools and equipment. For oil and gas construction, material and labor cost are 83.34% of total cost
of service. Selling and administrative expense in 2018 has increased 8.62 Million Baht, or 13.19%, from the last year. This result
from the increased in personnel expense of 5.27 Million Baht, or 18.91% compared to the last year, as increased in number of
employee to support the construction service business. Operating profit from construction service in 2018 increased from 4.90% to
be 5.58% because of the rapid growth of service income.

Non-Destructive Testing and Inspection service
The costs of testing and inspection service are mainly comprised of personnel and indirect material at the ratio to cost of
services of 71.86%. The personnel expense for 2018 has increased since the Group has got more engineer to support the business
expansion to eastern region as well as training and development expense to improve qualification of engineering. That’s why
administrative expense for 2018 increased 26.42% compared to the previous year. However, operating profit increased to be 1.75%
from the last year operating loss as the first stage of business expansion to eastern region which service income can’t cover
fixed costs.
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3. Profit Ability
The Group’s gross profit according to the 2018 consolidated financial statements was 248.42 Million Baht, accounting for
10.91% of sales. The amount was increasing from 2017 which total gross profit was 190.47 Million Baht, accounting for 9.89% of
sales. This mainly resulted from cost management from LPG trading and Oil and Gas construction service business.
Net profit attributable to the parent company in 2018 was 32.13 Million Baht, increased from 2017 which net profit was 25.35
Million Baht, accounting for 26.74%. The increasing in net profit was resulted from the sharply increased in Oil and Gas construction
service income, result in decreased in administrative expense proportion.

Financial Position
(Unit: Million Baht)
31 December 2018
31 December 2017
Changes
Assets			
Cash and cash equivalents
212.68
347.12
(134.44)
Short term investments
59.90
40.65
19.25
Trade and other receivables - net
255.88
263.44
(7.56)
Unbilled receivables
286.04
86.38
199.66
Inventories - net
308.56
31.94
276.62
Pledged and restricted bank deposits
37.35
9.69
27.66
Investment Properties
22.28
116.67
(94.39)
Property, plant and equipment
564.97
524.06
40.91
Goodwill
19.38
19.38
Other assets
146.59
96.79
49.80
Total assets
1,913.63
1,536.12
377.51
Liabilities and shareholders’ equity			
Trade and other payables
346.27
224.78
121.49
Advance received from construction service
385.02
161.20
223.82
Borrowing from financial institutions
241.52
228.22
13.30
Financial Lease Liabilities
5.93
4.96
0.97
Other liabilities
46.04
39.96
6.08
Shareholders’ equity
888.85
877.00
11.85
Total liabilities and shareholders’ equity
1,913.63
1,536.12
377.51
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Total Asset
The value of total assets as at December 31, 2018 was 1,913.63 Million Baht, increased 377.51 Million Baht from 2017 by
24.58% due to following reasons:
- Cash and cash equivalents decreased 134.44 Million Baht from the previous year because the Group has purchased
land for property development, equipment for service business, and repayment loan from financial institution during the year.
Moreover, the Group had more invest in short-term investments amounting of 20 Million Baht.
- Unbilled receivables increased 199.66 Million Baht from the last year because the increased in revenue recognition
from oil and gas construction service, which in line with its service income and backlog, but still not billing under customer process.
- Inventory increased 276.62 Million Baht because material purchased for oil and gas construction service. Also
,there was the reclassification of investment property amounting of 93.45 Million Baht and additional land purchase of 41.55 Million
Baht to be inventory in order to support the business expansion on property development
- Investment properties decreased 94.39 Million Baht as the reclassification to be inventory as mention above.
- Property, plant and equipment slightly increased 40.91 Million Baht because the Group has purchased tools and
equipment for oil and gas construction service and testing and inspection service to support its business expansion.

Total Liabilities
The value of total liabilities as at December 31, 2018 was 1,024.78 Million Baht, increased from 659.12 Million Baht in 2017
by 55.48% due to following reasons:
- Trade and other payables increased 121.49 Million Baht because of the increased in trade payables from material
purchased for oil and gas construction service.
- Unearned income of oil and gas construction service increased amounting of 223.82 Baht according to the advance
received from new construction project near the end of the year.
- The Group has repaid long-term borrowings from financial institutions amounting of 45.88 Million Baht as the
payment term during the year. However, the Group has short-term loan from bank amounting to 59.18 Million Baht to use as
working capital. The Group repaid all short-term loan from bank in January 2019.

Shareholders’ equity
The value of total shareholders’ equity as at December 31, 2018 was 888.85 Million Baht, which equity attributable to owners
of the parent was 808.22 Million Baht. It has been increased from 2017 which was 804.43 Million Baht, by 0.47% due to the
comprehensive income for the year 2018 to the parent company amounting to 30.71 Million Baht and dividend payment during
2018 amounting of 28.00 Million Baht.
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