
#MARKER:COVER

Back up attachment     342

Annual Registration Statement / Annual Report 2025 

Form 56-1 One Report 

(e-One Report)

TAKUNI GROUP PUBLIC COMPANY LIMITED

Fiscal Year End 31 December 2025



#MARKER:TOC

Table of Contents

Page

Part 1 Business Operations and Performance                                                                                                       

1. Organizational structure and operation of the group of companies

1.1 Policy and business overview                                                                                                                                                               1

1.2 Business Operations                                                                                                                                                                            8

1.3 Shareholding structure                                                                                                                                                                      22

1.4 Number of registered capital and paid-up capital                                                                                                                                 29

1.5 Issuance of other securities                                                                                                                                                                30

1.6 Dividend payment policy                                                                                                                                                                   34

2. Risk management

2.1 Risk mgmt policy and plan                                                                                                                                                                35

2.2 Risk factors                                                                                                                                                                                      38

3. Business sustainability development

3.1 Sustainability Management Policy and Targets                                                                                                                                     41

3.2 Management of impacts on stakeholders in the business value chain                                                                                                     42

3.3 Management of environmental sustainability                                                                                                                                       45

3.4 Social sustainability management                                                                                                                                                       50

4. Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes, accompanied by the causes or factors contributing thereto during the past year            60

4.2 Potential factors or incidents that may materially affect the financial condition or the operating results                                                      65

4.3 Disclose information from the financial statements and significant financial ratios                                                                                     66

5. General information and other material facts

5.1 General information                                                                                                                                                                          88

5.2 Other material facts                                                                                                                                                                          90

5.3 Legal disputes                                                                                                                                                                                  91

5.4 Secondary market                                                                                                                                                                             96

5.5 Financial institution with regular contact (only in case of debt securities offeror)                                                                                      97



#MARKER:TOC

Table of Contents (continued)

Page

Part 2 Corporate Governance                                                                                                                            

6. Corporate governance policy

6.1 Corporate Governance Policy                                                                                                                                                             98

6.2 Business code of conduct (if any)                                                                                                                                                      103

6.3 Material changes and developments regarding policy, guidelines and corporate governance system in the preceding year                           107

7. Corporate governance structure and significant information related to the board of directors, subcommittees, executives, employees, and others

7.1 Corporate Governance Structure                                                                                                                                                       109

7.2 Information on the Board of Directors                                                                                                                                                110

7.3 Information on subcommittees                                                                                                                                                        127

7.4 Information on executives                                                                                                                                                                137

7.5 Information on employees                                                                                                                                                               140

7.6 Other significant information                                                                                                                                                             143

8. Report on key operating results on corporate governance

8.1 Summary of duty performance of the Board of Directors in the past year                                                                                              145

8.2 Report on the results of duty performance of the Audit Committee in the past year                                                                               165

8.3 Summary of the results of duty performance of subcommittees                                                                                                          167

9. Internal control and related party transactions

9.1 Internal control                                                                                                                                                                               173

9.2 Related party transactions                                                                                                                                                                204

Part 3 Financial Statement                                                                                                                                 

Auditor’s Report                                                                                                                                                                                  215

Financial Statements                                                                                                                                                                            227

Notes to the Financial Statements                                                                                                                                                          238

Back up attachment                                                                                                                                          

Attachment                                                                                                                                                                                         340



Part 1 Business Operations and Performance

#MARKER:PAGE_PART_1

Part 1 Business Operations and Performance



#MARKER:PART_1

Part 1 Business Operations and Performance     1

1. Organizational structure and operation of the group of companies

1.1 Policy and business overview

1.1.1 Overview of the vision, objectives, goals and business strategies

Message from the chairman

Message from the Chairman of the Board

"Strengthening the organization to drive sustainable growth"

       On behalf of the Board of Directors of Takuni Group Public Company Limited, I would like to express my sincere 

gratitude to our shareholders, customers, business partners, and all stakeholders for their trust and continuous support 

of the company's operations. The cooperation and confidence from everyone serve as key driving forces that enable 

the company to conduct its business and navigate various challenges with stability and continuity.

       For the operational performance in the past year 2025, the company conducted its business in an economic 

environment that remained volatile, influenced by energy factors, operating costs, and increased competition. 

Nevertheless, the company successfully managed costs and enhanced operational efficiency, while expanding business 

opportunities in the energy, logistics, and related sectors, thereby strengthening the company's revenue structure. In 

addition, the company developed personnel capabilities and raised service standards to achieve the highest customer 

satisfaction.

       The company places great importance on conducting business according to sustainable development guidelines, 

integrating environmental, social, and good corporate governance (ESG) principles into its corporate strategy. The 

company focuses on mitigating environmental impacts by improving energy efficiency, promoting the use of alternative 

energy, and developing environmentally friendly innovations, while also ensuring the safety of employees and 

surrounding communities. In addition, it operates under principles of transparency, accountability, and regard for all 

stakeholders.

       For business trends in 2026, the company focuses on achieving balanced and sustainable growth, prioritizing the 

development of businesses related to clean energy, logistics technology, and expanding new business opportunities 

that align with economic trends and industry changes. The company will continue to pursue strategic adjustments, 

enhance competitiveness, and develop a more agile corporate management system to deliver stable and sustainable 

returns to shareholders in the long term.

       The company's board of directors is committed to overseeing the business responsibly, transparently, and 

accountably, upholding the principles of good governance, safeguarding shareholders' interests, and promoting the 

growth of the organization while simultaneously creating value for society and the country.

       In conclusion, I would like to express my gratitude to the shareholders, customers, partners, executives, and all 

employees who have collectively been a crucial driving force in propelling the company forward steadily. The company 

will continue to enhance its capabilities and create new business opportunities to consistently deliver the highest value 

to all stakeholders.

Image Message from the chairman
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1.  

2.  

3.  

Vision

To be a leader in the energy business, with a strong focus on quality and safety.

Objectives

Expand integrated business operations to strengthen the organization's capabilities

Provide professional services while continuously improving the efficiency of the organization and its personnel.

Focus on the use of modern, safe, and environmentally friendly technology

Goals

       The Company aims to conduct its business operations efficiently to generate returns and support other businesses 

within the Group. In this regard, the Company has adjusted its strategy and direction to focus on clean energy 

businesses in order to diversify risks associated with its existing operations.

       In addition, such investment diversification will take into consideration maintaining the Company’s overall liquidity 

at an optimal level.
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Business strategies

       The Company and its group have restructured the Group’s business framework and adjusted the investment 

portfolio to align with its core strategic direction. Currently, the Group’s business structure is organized into five main 

segments: construction services, natural gas distribution, engineering inspection services, logistics, and power and energy 

businesses. In addition, the management places strong emphasis on building a business ecosystem across the Group, 

both through investments in businesses and in the Company’s most valuable resourceits human capital. This reflects 

the Group’s firm commitment to enhancing people’s capabilities, as it strongly believes that such development can 

improve quality of life and create positive impacts for both the Group and society as a whole.

       With a solid operational plan, a strong stakeholder network, diversified business capabilities, and the development 

of a fully integrated value chain, the Group is well-positioned to build a sustainable competitive advantage. These 

factors will also support the Group in becoming a leading pioneer in the global energy sector, while delivering strong 

returns in the future.

       The Group firmly believes that, with a strategy that unlocks individual potential, aligns with the organization’s core 

culture, and emphasizes the recruitment of highly professional personnel to join its journey, Takuni Group is fully 

prepared to drive forward toward success.

1.1.2 Material changes and developments

Details regarding material changes and developments

years Material changes and developments

2025

Year 2025 Key Changes and Developments

May 2025 The Company and its subsidiaries 

relocated their head office to 

Rungrojthanakul Building, 12th Floor, 

No. 46/7 Ratchadaphisek Road, Huai 

Khwang Subdistrict, Huai Khwang 

District, Bangkok 10310.

June 2025 The Extraordinary General Meeting of 

Shareholders No. 1/2025, held on 24 June 

2025, resolved to approve the following 

matters:

The issuance and offering of convertible 

debentures to the Company’s existing 

shareholders in proportion to their 

shareholding (Rights Offering), in an 

amount not exceeding Baht 

100,000,000.00

The issuance and offering of warrants to 

purchase the Company’s ordinary 

shares No. 2 (TAKUNI-W2) in an amount 

not exceeding 350,000,000 units, to be 

allocated to the Company’s existing 

shareholders who subscribe for and are 
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years Material changes and developments

allocated the convertible debentures 

issued and offered to existing 

shareholders in proportion to their 

shareholding (Rights Offering).

The increase of the Company’s 

registered capital and the amendment 

to Clause 4 of the Company’s 

Memorandum of Association to 

accommodate the issuance and offering 

of convertible debentures and warrants 

to purchase the Company’s ordinary 

shares No. 2 (TAKUNI-W2). The 

Company intends to increase its 

registered capital by Baht 200,000,000, 

from the existing registered capital of 

Baht 400,000,118, comprising 

800,000,236 ordinary shares with a par 

value of Baht 0.50 per share, to the 

new registered capital of Baht 

600,000,118, comprising 1,200,000,236 

ordinary shares with a par value of Baht 

0.50 per share.

The allocation of 400,000,000 newly 

issued ordinary shares with a par value 

of Baht 0.50 per share to accommodate 

the issuance and offering of convertible 

debentures and the warrants to 

purchase the Company’s ordinary 

shares No. 2 (TAKUNI-W2).

1.1.3 Spending of the raised fund to serve the objectives declared in the registration statement for 

securities offering

Is there an issuance of equity securities or debt securities? : Yes

Spending of the money obtained from each offering of equity or debt securities

List of spending of the money obtained from each offering of equity or debt securities

Item 1

Types of securities used for fundraising Amount of funds raised

Equity Instruments 100.00 Million Baht



#MARKER:PART_1

Part 1 Business Operations and Performance     5

Spending objectives
Duration 

(approximate)

Amount of money 

as planned

Amount of spent 

money

To invest in a battery factory Dec 2025 40,500,000.00 4,120,983.56

To invest in electric vehicle Dec 2025 30,000,000.00 17,477,981.84

To serve as the company's working capital Dec 2025 29,500,000.00 17,477,981.84

Implementation according to objectives

Achieve objectives

Progress of fund utilization / reasons and measures taken in case the funds are not spent according to the objectives

-

Related links
-

1.1.4 The obligations to which the company has committed in the registration statement, including 

the compliance with such obligations or conditions in the following years

Are there any issued securities with obligations or

conditions?

: No

1.1.5 Company information
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Company name : TAKUNI GROUP PUBLIC COMPANY LIMITED

Symbol : TAKUNI

Address : 46/7 Rungrojthanakul Building, 12th Floor, 

Ratchadaphisek Road, Huai Khwang Subdistrict, Huai 

Khwang District

Province : Bangkok

Postcode : 10310

Business : Takuni Group operates in the liquid petroleum gas 

business and in businesses related to clean energy, 

divided into five business segments: 1. Liquefied 

petroleum gas procurement/distribution 2. Land 

transportation 3. Engineering safety testing and 

inspection services 4. Construction contracting 5. 

Electric vehicle business

Registration number : 0107557000110

Telephone : 0-2455-2888

Facsimile number : 0-2455-2763

Website : www.takunigroup.com

Email : secretary@takuni.com

Total shares sold

Common stock : 800,000,236

Preferred stock : 0
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Diagram of organization's logo
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1.2 Nature of business

1.2.1 Revenue structure

Revenue structure by product line or business group

2023 2024 2025

Total revenue from operations (thousand 

baht)
3,921,046.27 4,203,558.99 2,426,406.53

Construction Service (thousand baht) 3,168,017.00 3,732,525.48 1,988,262.57

Liquid Petroleum Gas Trading (thousand 

baht)
381,764.00 332,868.70 324,467.66

Non-Destructive Testing, Inspection and 

Certification Service (thousand baht)
121,094.00 102,716.08 60,915.39

Transportation Service (thousand baht) 28,767.00 31,901.62 34,565.88

Gas system installation (thousand baht) 2,323.00 3,547.11 4,552.76

Electric vehicle trading (thousand baht) 0.00 0.00 13,642.27

Other (thousand baht) 219,081.27 0.00 0.00

Total revenue from operations (%) 100.00% 100.00% 100.00%

Construction Service (%) 80.80% 88.79% 81.94%

Liquid Petroleum Gas Trading (%) 9.74% 7.92% 13.37%

Non-Destructive Testing, Inspection and 

Certification Service (%)
3.09% 2.44% 2.51%

Transportation Service (%) 0.73% 0.76% 1.42%

Gas system installation (%) 0.06% 0.08% 0.19%

Electric vehicle trading (%) 0.00% 0.00% 0.56%

Other (%) 5.59% 0.00% 0.00%
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By geographical area or market

2023 2024 2025

Total revenue from operations (thousand 

baht)
3,921,046.27 4,203,558.99 2,426,406.53

Domestic (thousand baht) 3,921,046.27 4,203,558.99 2,426,406.53

International (thousand baht) 0.00 0.00 0.00

Total revenue from operations (%) 100.00% 100.00% 100.00%

Domestic (%) 100.00% 100.00% 100.00%

International (%) 0.00% 0.00% 0.00%

Other income as specified in the financial statements

2023 2024 2025

Total other income (thousand baht) 127,199.24 35,824.37 79,371.75

Other income from operations (thousand 

baht)
19,117.90 27,410.41 3,809.03

Interest income (thousand baht) 18,385.05 19,783.09 3,290.34

Recovered bad debt (thousand baht) 732.85 7,627.32 0.00

Revenue from space service fees (thousand 

baht)
0.00 0.00 518.69

Other income not from operations 

(thousand baht)
108,081.34 8,413.96 75,562.72

Gain from asset sales (thousand baht) 8,106.19 4,252.94 72,565.61

Gain from asset revaluation (thousand baht) 72,142.78 0.00 0.00

Other (thousand baht) 27,832.37 4,161.02 2,997.11

Share of profit of joint ventures and associates accounted for using equity method

2023 2024 2025

Share of profit (thousand baht) 4,145.98 4,335.65 268.61
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1.2.2 Information on products and services

1.2.2.1 Product/service information and business innovation development

Liquid Petroleum Gas Trading

       Takuni (Thailand) Co., Ltd. (TT) operates the business of supplying and distributing liquid petroleum gas (LPG) to 

customers in the gas station sector, gas filling plants, and the industrial sector. It is licensed as a fuel oil trader under 

Section 10 of the Fuel Oil Trading Act B.E. 2543 by the Department of Energy Business, Ministry of Energy, allowing it to 

sell LPG to the transportation, household, and industrial sectors.

Liquid Petroleum Gas (LPG) Trading Business

       TT operates a business of sourcing LPG from other suppliers under Section 7 and then distributing it to three main 

groups of customers:

LPG Service Station

Gas filling plants

Industrial factories that use LPG

Car gas installation business and LPG gas system design/piping business

       TT is engaged in the business of providing automotive gas system installation services and selling equipment 

related to gas systems. It offers installation services for both NGV and LPG systems for general vehicles, using gas 

control equipment from the Italian brand Zavoli. TT also advises customers on suitable gas systems, estimates costs, 

and carries out installations while issuing installation certificates and safety certificates for submission to the 

Department of Land Transport.

       In addition, TT provides design and installation services for LPG piping systems for gas warehouses, gas filling 

plants, gas stations, gas trucks, industrial factories, restaurants, shopping centers, and hospitals, under the design, 

calculation, and supervision of a team of skilled and experienced engineers, and is certified to ISO 9001 standards for 

manufacturing, installation, and sales.

This business helps TT offer comprehensive services to customers, ranging from gas procurement and system 

installation to safety inspections.

       

Transportation service

       G Gas Logistics Co., Ltd. (GG) operates a land transportation service business, specializing in the transport of 

liquefied petroleum gas (LPG), which is a hazardous flammable gas, in compliance with safety standards and relevant 

legal regulations. It provides transportation services between gas storage depots, industrial plants, gas filling facilities, 

and gas service stations.

       In addition, GG offers other cargo transportation services to improve vehicle efficiency and increase business 

opportunities, such as transporting construction materials and containerized goods.

LPG Transportation Service

       We provide LPG transportation services to gas depots, industrial plants, and gas stations nationwide using pressure 

tank trucks that meet industrial standards, holding a hazardous materials transport license and a Type 2 Controlled 

Business Operation Notification (TorPorKor 2) from the Department of Energy Business, supporting the transport of 

hazardous materials, while ensuring safety controls throughout the entire transportation process, including

ASME and TIS standard pressure tank truck

GPS tracking system and real-time transport monitoring

Driver safety training for employees

Vehicle inspection according to the Preventive Maintenance plan
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Construction material and industrial goods transportation services

       GG provides transportation services for industrial and construction goods, as well as other products, using shipping 

containers.

Diagram ofTransportation service

Engineering safety testing and inspection services

       Rajchapleuk Engineering Co., Ltd. (RE) provides engineering inspection and non-destructive testing services to 

support the operations of the energy, gas, and industrial sectors, with a focus on safety standards, engineering accuracy, 

and compliance with relevant laws.

Non-Destructive Testing: NDT

       We provide non-destructive inspection services for materials and structures to identify defects that may cause 

safety risks in industrial systems, such as

Radiographic Testing (RT)

Ultrasonic Testing (UT)

Magnetic Particle Testing (MT)

Liquid Penetrant Testing (PT)

Visual Testing (VT)

Compatible with:

Pressurized pipe system

LPG/NGV storage tank

Industrial plant structure

Energy equipment

Engineering Safety Inspection and Certification (Inspection & Certification)

       We provide inspection, certification, and equipment assessment services in accordance with regulatory 

requirements, enabling our customers to conduct their business legally and in compliance with international standards, 

including

Inspection and certification of LPG and NGV tanks

Check the gas service station

Check the radiator and boiler (Boiler Inspection)
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1.  

2.  

Inspect before use and during use

Diagram ofEngineering safety testing and inspection services

Construction Services

        CAZ (Thailand) Public Company Limited (CAZ) operates in providing construction contracting services for industrial 

gas pipeline and energy systems, as well as manufacturing and installing equipment used in industrial plant production 

processes, executed under the design, calculation, and management of a team of expert engineers.

       CAZ has been certified to the ISO 9001:2008 quality standard for manufacturing, installation, and distribution, 

which helps instill confidence in customers regarding engineering standards and operational safety.

       CAZ have expertise in different types of construction to meet the needs of clients across various industries.

Industrial project engineering and construction contracting business (Engineering, Procurement, and Construction: EPC)

       CAZ (Thailand) Public Company Limited (CAZ) is engaged in construction contracting and industrial project 

engineering in an EPC format, covering the design, procurement, manufacturing, and installation of equipment in the 

production processes of industrial plants.

The main types of work are divided into two categories:

Steel product manufacturing (Fabrication)

Such as the production of pressure tanks, steel structures, and equipment used in industrial plants according to 

customer specifications.

Off-site installation (Site Erection)

       Such as the installation of piping systems, machinery, and equipment in industrial factories

The company's key clients are in industries that demand high standards, such as

Oil refinery

Power station

Petrochemical industry

Natural gas industry

LPG gas system contracting business

       CAZ Company, which specializes in large-scale industrial projects with high specialized standards

Diagram ofConstruction Services
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Electric vehicle assembly and trading

       TTS Connect Co., Ltd. (TTS) is engaged in the business of distributing electric motorcycles. TTS has been granted 

the rights to be the official sole distributor of the global electric motorcycle brand TAILG in Thailand.

       TTS operates comprehensively, from researching and developing products in collaboration with manufacturers in 

China to ensure suitability for usage conditions and consumer needs in Thailand, to importing components for 

assembly in Thailand and distributing them through dealer networks and online channels.

       TTS products are diverse in terms of vehicle models to be able to meet the needs of users in different groups.

Electric Motorcycles trading

       TTS that sells electric motorcycles under the TAILG brand, which is one of the world's largest electric motorcycle 

manufacturers, with key product features including

High-performance electric motor

Intelligent Energy Management System

Design suitable for use in urban areas

       TTS electric motorcycle has been developed to suit use in Thailand in terms of driving range, performance, and 

energy efficiency.

After-sales service and support

TTS provides after-sales services to customers to build confidence in usage, including

Vehicle inspection and maintenance

Sale of spare parts

Providing usage instructions

TTS plans to expand its dealer and service centers in Bangkok and other major cities nationwide.

Diagram ofElectric vehicle assembly and trading
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1.  

2.  

3.  

4.  

5.  

Research and development policy in various areas, and details regarding innovation development in processes, 

products and/or services, or business models.

Research and development (R&D) policy : No

R&D expenses in the past 3 years

2023 2024 2025

Research and development (R&D) expenses 

over the past 3 years (Million Baht)
0.00 0.00 0.00

Additional explanation about R&D expenses in the past 3 years

None

1.2.2.2 Marketing policies of the major products or services during the preceding year

Liquid Petroleum Gas Trading

       TT operates in the distribution of LPG to customers in gas service stations and industrial sectors, which require a 

continuous supply of gas. The Company therefore focuses on direct sales through its regional sales teams and places 

strong emphasis on service quality and timely delivery.

       TT adopts a Business-to-Business (B2B) marketing strategy, with dedicated sales teams directly engaging and 

managing customers by assigned territories. This approach enables comprehensive customer coverage and continuous 

responsiveness to customer needs.

       Key marketing approaches include:

Maintaining regular communication with customers to monitor their LPG demand and stimulate purchase orders.

Providing close and comprehensive services, including sales, logistics, and related technical services.

Offering sales solutions tailored to each customer’s purchasing cycle.

Expanding the customer base through direct sales efforts, including document verification and transportation cost 

assessment prior to determining sales terms.
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5.  

1.  

2.  

3.  

4.  

5.  

6.  

Leveraging other services within the Group to enhance value and create competitive differentiation, such as 

annual safety inspections.

The industry competition during the preceding year

       Competition in the LPG procurement and distribution business is not based solely on pricing, but also on service 

quality, delivery speed, cost management capability, and customer trust.

       As LPG is a standardized product with minimal differentiation among suppliers, operators must compete through 

other key factors, including:

Cost reduction and operational efficiency enhancement

The ability to deliver LPG in a timely manner, particularly for urgent orders

Providing close and comprehensive customer services

Effective management of gas procurement and transportation costs

       Furthermore, expanding into related LPG services such as gas system installation, safety inspections, and personnel 

training enables the Company to differentiate itself from competitors and strengthen its competitive position.

Transportation service

             GG adopts a Business-to-Business (B2B) marketing strategy, focusing on building long-term relationships with 

customers across all industries through the following approaches:

G Gas Logistics Company Limited has been certified under ISO 9001:2015, the Quality Management System (QMS) 

standard established by the International Organization for Standardization, ensuring systematic operations, quality 

management, and customer satisfaction.

Certified with the Q Mark standard for transportation service quality by the Department of Land Transport.

G Gas Logistics Company Limited is a member of HASLA (Hazardous Substances Logistics Association).

Utilization of GPS real-time tracking technology to enhance service efficiency and route planning.

Implementation of a Driver Monitoring System to improve driving safety.

Establishment of partnerships with gas depot operators and industrial sectors to support sustainable delivery 

planning.

The industry competition during the preceding year

The LPG transportation industry has important competitive factors, including:

Competition in long-term purchase contracts

Safety standards in transportation

Experience and expertise of service providers

Engineering safety testing and inspection services

       RE emphasizes a Business-to-Business (B2B Service Marketing) strategy, focusing on engineering reliability and 

certified standards as its core strengths, through the following approaches:

Building long-term relationships with customers in the energy and industrial sectors

Deploying teams of specialized engineers to engage directly with customers

Expanding business opportunities through existing clients within the Group

Participating in inspection and compliance projects in accordance with government regulations

Enhancing credibility through ISO standards and professional licensing

The industry competition during the preceding year

The engineering inspection service industry primarily competes in

License and Certification Standards

Personnel expertise

Reliability of the audit report
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1.  

2.  

3.  

4.  

Experience in the energy industry

Engineering specialized tools

Construction Services

              CAZ focuses on providing construction contracting services to customers in the energy sector and related 

industries, with an emphasis on engineering expertise, quality of work, and safety standards.

The Company’s marketing strategies include:

Building long-term relationships with customers in the energy industry

Offering integrated engineering and construction services

Developing specialized expertise within its engineering team

Maintaining work quality in accordance with international standards

The industry competition during the preceding year

       Competition in the energy and industrial construction business is at a moderate to high level, with key competitive 

factors including:

Engineering experience and expertise

Construction standards and quality control

Capability of specialized personnel, such as engineers and welders who have received standard certification

Reliability and project performance history of the contractor with high production and installation standards, 

including those receiving certification from international institutes, will have higher competitiveness.

Electric vehicle assembly and trading

       The Company focuses on developing the electric motorcycle market in Thailand by positioning products to be 

accessible to a wide group of customers. The Company's marketing strategies consist of:

Expanding the dealer network in Bangkok and major cities nationwide

Establishing distribution centers and service centers to increase convenience for consumers

Developing online distribution channels

The industry competition during the preceding year

       The motorcycle market in Thailand has a size of approximately 1.8 million units per year, while the global market 

has sales of approximately 92–98 million units per year. However, the electric motorcycle market is still in the early 

stages, with a relatively high growth rate and a Compound Annual Growth Rate (CAGR) of approximately 55%. Key 

competitive factors include:

Product price

Driving distance per single charge

Charging infrastructure

Brand reliability

1.2.2.3 Procurement of products or services

Liquid Petroleum Gas Trading

       Takuni (Thailand) Co., Ltd. (TT), a subsidiary, is licensed as a fuel trader under Section 10, which does not require 

storage facilities. TT procures fuel from Section 10 fuel traders under the Fuel Trade Act B.E. 2543 from the Department 

of Energy Business, Ministry of Energy, to distribute to the transportation sector, households, and industries.

Transportation service

       G-Gas Logistics Co., Ltd. (GG), a subsidiary company, provides LPG delivery services to customers using trucks 

equipped with gas storage tanks. It operates as an LPG transporter under Section 12 of the Fuel Oil Trade Act, B.E.2543 

(2000), delivering to affiliated companies and to other LPG trading companies as of December 31, 2025. GG has a 

number of LPG transport vehicles. follows:    
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Types of Transport Vehicles:    Loading Capacity (Tons)    Number of Vehicles (Cars)    

For LPG Gas Transportation:

    Semi-trailer trucks    15.0 4

    10-wheel trucks    8.0 7

    10-wheel trucks    10.0 4

For Construction Materials 

Transportation:

    Semi-trailer trucks    45.0 5

       All GG transport vehicles must obtain permits and undergo regular inspections of both the vehicles and the tanks 

on them as required by law. Additionally, GG has installed a GPS system to track each transport vehicle and to monitor 

drivers' driving behavior. It also serves as a tool for checking and preventing driver fraud. As a result of using this system 

to control and monitor transportation, the company has never experienced a serious accident and has consistently 

been able to deliver products to customers on time.

Engineering safety testing and inspection services

       Rajchaphluek Engineering Co., Ltd., a subsidiary (RE), provides independent engineering inspection and testing 

services (Third Party Engineering / Inspection Service), offering tests and expert engineering opinions to various 

organizations for the purposes of safety inspections or condition assessments for maintenance, which may arise from 

legal requirements or customer requests.

Construction Services

       The business support department will be responsible for selecting interesting projects by tracking project bidding 

announcements through various channels such as websites, newspaper announcements, television media, invitation 

emails from partners, phone calls for inquiries, etc. Bidding sometimes receives recommendations from customers who 

trust in the work, including recommendations from the Company's partners and trading alliances. The Company 

provides construction contracting services through 2 main channels as follows:

       1. Main Contractor

       CAZ uses the aforementioned channels as the main channels to approach customers for Construction 

Work by accepting work as a Sub-contractor from the Main Contractor, which is a large project contractor. The 

Main Contractor will proceed to bid for work in the form of a single contract from the Project Owner, which 

will cover from design, material and equipment procurement, and construction in large industrial plants. Then, 

the work will be divided to the Company or other Sub-contractors. In 2025, most of the Company's customers 

came from this channel. These Main Contractors include Gulf MTP LNG Terminal Co., Ltd., PTT LNG Co., Ltd., 

PTT Public Company Limited etc., which are considered leading large project contractors in Thailand and 

internationally with a long history and reputation.

       2. Project Owner

       CAZ has channels to directly contact Project Owners, who are operators with plans to expand 

investments, expand branches, expand production capacity, and/or improve existing projects. Most of the 

customers have a good relationship with the Company, being former customers who have used services in 

previous projects. The selection of contractors is usually done through bidding, where the Project Owner 

considers past performance and contacts the Company to submit a bid. Currently, the Company focuses more 

on accepting work directly with Project Owners to increase profitability, to increase the chances of getting 

ongoing work and build long-term credibility.
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       3. Bidding Process

       The bidding will be open, meaning that the agency that owns the project will open the bidding to 

interested parties in general. In the past, the number of bidders depended on the complexity and size of each 

project. In the case of procurement by special methods, the agency that owns the project will send invitation 

letters to only some companies to participate in the bidding by selecting from their capabilities, sales and 

service history. The Company has a business support department that is responsible for tracking bidding 

announcements through various media and then sending them to the price evaluation and estimation 

department to proceed with the bidding. Bidding sometimes receives recommendations from customers who 

trust in the Company's work, including recommendations from the Company's partners and trading alliances.

During the pre-bidding period, the Company will coordinate and contact customers to request bidding documents with 

important details such as TOR (Term of Reference), criteria, construction drawings, etc. To be used for studying 

information. The management will assign the Company's estimation department to study and extract the drawings to 

be used as guidelines in determining the price for the initial work proposal. The drawings must be extracted in terms of 

both quantity and unit price until a conclusion is reached. After that, the preliminary extracted drawings will be 

presented to the working team and management for joint consideration again before deciding whether to participate in 

the bidding. In case of participating in the bidding, the price for bidding will be considered and determined together. In 

the event that the Company is notified as the winner of the project bidding, the Company will hold a joint meeting 

with stakeholders such as project consultants, engineering teams, and company management to set a work plan. The 

Company will use the results of the meeting to determine guidelines for construction planning, material/equipment 

procurement planning, and labor hiring planning in accordance with the planned work schedule until the delivery of 

services to the customer is completed.

Electric vehicle assembly and trading

       The automotive industry and related businesses over the past year have shown growth trends in line with the 

expected improvement in the economic situation, alongside the road freight transport business, which has followed a 

similar trend. This growth is supported by expansion in manufacturing, trade, and government infrastructure investment, 

which are likely to improve. However, when considering business operating costs, the main factor is transportation 

costs, which are expected to rise in line with the highly volatile oil prices (49%).

       Therefore, the commercial electric vehicle industry represents an opportunity to expand the market for operators 

looking to manage costs, as well as providing an option for investors to conduct business, alongside government 

policies promoting and subsidizing increased use of battery electric vehicles (BEVs).

1.2.2.4 Assets used in business undertaking

Core permanent assets
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The appraisal price of core permanent assets

List of assets
Book value / 

Appraised value
Ownership Obligations

Additional 

details

239 Huai Pong Subdistrict, 

Mueang Rayong

249,207,550.00 Owner Guarantee of 

loan limit and 

financial 

institution 

guarantee letter 

of 871 million 

baht

To determine 

the value of the 

assets and to 

support the 

Company’s 

transactions

480 Moo 1, Ban Bueng-Ban Khai 

Road, Lahan Subdistrict, Pluak 

Daeng District, Rayong Province

158,235,000.00 Owner Guarantee for 

loan limit and 

financial 

institution 

guarantee 

letters of 755.89 

million baht

To determine 

the value of the 

assets and to 

support the 

Company’s 

transactions

Core intangible assets

The intangible assets of the group are mostly computer programs.

Investment policy in the subsidiaries and associated companies

Investment policy in the subsidiaries and associated

companies

: Yes

       Investment Policy in Subsidiaries and Associate Companies, The Company has a policy of investing in businesses 

with profitable returns and can benefit the company, thereby enhancing its competitive capability. The policies are as 

follows:

For investments in subsidiaries, the company must have the authority to control or determine management 

policies. The company’s board of directors appoints the CEO/Managing Director and senior executives of the 

company to hold positions as directors or managing directors in the subsidiaries. Moreover, it mandates the 

implementation of policies and practices in the subsidiaries to ensure that operations and management are 

aligned.

For investments in associate companies, the company must have the right to appoint representatives to serve as 

directors in proportion to its shareholding. This is to participate in setting key policies for business operations and 

to oversee and audit the management to ensure it aligns with the jointly established strategies.

1.2.2.5 Under-construction projects

Under-construction projects : Yes

       The group has four projects that have not yet been delivered under contract. The group has contractually 

obligated to complete the work within the timeframes specified in the contracts, and during the contract period, the 

company will recognize revenue in proportion to the work completed.

Details of under-construction projects
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Total projects : 4

Values of total ongoing projects : 17,672,147,439.89

Realized value : 6,172,290,757.27

Unrealized value of remaining projects : 11,499,856,682.62

Additional details : -

Details specification of under-construction projects

Project name

Project 

revenue 

recognition 

(Percent)

Estimated 

duration 

(Year)

Estimated 

completion 

time

Project value 

(Million Baht)
Additional details

Mab Ta Phut 

Industrial Port 

Development 

Project Phase 3 

(Stage 1) - Gas Port 

Section

5.46 3 Year 8 

Month

Mar 2029 11,567.00 Construction and 

testing of the gas 

berth system and 

liquefied natural 

gas receiving and 

dispensing station 

on reclaimed land 

of approximately 

200 rai (for the first 

phase of the gas 

port)

Measurement 

system 

improvement 

project for the 

Interconnecting 

Pipeline project at 

LNG Station 1 

(LMPT1) and LNG 

Station 1 (LMPT2)

42.68 2 Year 0 

Month

Sep 2026 978.00 Design, 

procurement, 

manufacturing, and 

installation of 

natural gas 

metering devices 

and terminal 

inventory 

management 

systems for the 

Interconnecting 

Pipeline Project at 

LNG Terminal No. 1 

(LMPT1) and LNG 

Terminal No. 2 

(LMPT2)
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1.  

2.  

3.  

4.  

1.3 Shareholding structure

1.3.1 Shareholding structure of the group of companies

Policy on operational organization within the group of companies

       The company has guidelines for supervising the operations of its subsidiaries and associated companies, which are 

stipulated in the company's corporate governance policy.

         The company has policies and mechanisms for supervising the management and operations of subsidiaries and 

associated companies to protect the company's investment interests by sending individuals to represent the company 

as directors, executives, or controlling persons in such companies. The following operational guidelines have been 

established:

Authority to appoint individuals as directors and executives in subsidiaries and associated companies.

The Executive Committee is responsible for considering the appointment and transfer of individuals who will 

represent the company as directors and executives in subsidiaries and associated companies, based on 

appropriateness and within the framework of principles and the company's regulations.

The Board of Directors shall ensure that subsidiaries / associated companies have appropriate and robust internal 

control systems and shall establish mechanisms for auditing the operational systems within subsidiaries / 

associated companies, allowing internal audit teams, independent directors, or the Audit Committee, or assigned 

individuals direct access to information, and ensuring that audit results of the operational systems are reported to 

the Audit Committee / Board of Directors to ensure that subsidiaries / associated companies over which the 

company has control in managing their operations consistently comply with the established operational systems.

 The Board of Directors shall monitor the subsidiaries / associated companies to disclose information regarding 

connected transactions / the acquisition or disposal of significant assets and/or any other significant transactions, 

and compliance with the policy for supervising the operations of subsidiaries and associated companies through 

the board of directors of the subsidiaries / associated companies and/or the executives of the subsidiaries / 

associated companies.

Shareholding diagram of the group of companies

Does your company have any shareholdings in other

companies?

: Yes

Shareholding diagram
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Subsidiaries

Company name
Juristic person who holds 

shares of the company

Shareholding

proportion (%)

Voting right

proportion (%)

Takuni (Thailand) Co., Ltd. TAKUNI GROUP PUBLIC 

COMPANY LIMITED

99.99% 99.99%

G Gas Logistics Co., Ltd. TAKUNI GROUP PUBLIC 

COMPANY LIMITED

99.99% 99.99%

Rajchapleuk Engineering Co., 

Ltd.

TAKUNI GROUP PUBLIC 

COMPANY LIMITED

99.99% 99.99%

Takuni Land Co., Ltd. TAKUNI GROUP PUBLIC 

COMPANY LIMITED

99.97% 99.97%

Takuni Trading Co., Ltd. TAKUNI GROUP PUBLIC 

COMPANY LIMITED

99.70% 99.70%

TTS Connect Co., Ltd. TAKUNI GROUP PUBLIC 

COMPANY LIMITED

99.00% 99.00%

CAZ (Thailand) Public Company 

Limited

TAKUNI GROUP PUBLIC 

COMPANY LIMITED

0.00% 0.00%

Takuni (Thailand) Company 

Limited

36.64% 36.64%

JKEC Co., Ltd. TAKUNI GROUP PUBLIC 

COMPANY LIMITED

0.00% 0.00%

CAZ (Thailand) Public Company 

Limited

73.17% 73.17%
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Associated companies

Company name
Juristic person who holds 

shares of the company

Shareholding

proportion (%)

Voting right

proportion (%)

Food Ordery Co., Ltd. TAKUNI GROUP PUBLIC 

COMPANY LIMITED

5.88% 5.88%

Yihao Motor Co., Ltd. TAKUNI GROUP PUBLIC 

COMPANY LIMITED

0.00% 0.00%

Takuni Trading Co., Ltd. 40.00% 40.00%

Wattech Energy Corporation 

Co., Ltd.

TAKUNI GROUP PUBLIC 

COMPANY LIMITED

35.00% 35.00%

Company that holds 10% or more of the total shares sold

Name and the location of the 

head office
Type of business

Type of 

shares

The

number of

shares

The

number of

shares sold

Takuni (Thailand) Company 

Limited

46/7 Rungrojthanakul Building, 

12th Floor, Ratchadaphisek 

Road, Huai Khwang Sub-district, 

Huai Khwang District

Bangkok 10310

Telephone : 02-4552888

Facsimile number : -

Sale of LPG, sale of equipment 

and installation services for 

automotive and industrial gas 

systems

Common 

shares

9,999,998 10,000,000

G Gas Logistics Company 

Limited

46/7 Rungrojthanakul Building, 

12th Floor, Ratchadaphisek 

Road, Huai Khwang Sub-district, 

Huai Khwang District

Bangkok 10310

Telephone : 02-4552888

Facsimile number : -

Land transportation services for 

hazardous materials and 

construction materials

Common 

shares

1,499,998 1,500,000
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Name and the location of the 

head office
Type of business

Type of 

shares

The

number of

shares

The

number of

shares sold

Ratchaphruek Engineering 

Company Limited

46/7 Rungrojthanakul Building, 

12th Floor, Ratchadaphisek 

Road, Huai Khwang Sub-district, 

Huai Khwang District

Bangkok 10310

Telephone : 02-4552888

Facsimile number : -

Engineering Safety Inspection Common 

shares

399,996 400,000

Takuni Land Company Limited

46/7 Rungrojthanakul Building, 

12th Floor, Ratchadaphisek 

Road, Huai Khwang Sub-district, 

Huai Khwang District

Bangkok 10310

Telephone : 02-4552888

Facsimile number : -

Real Estate Development Common 

shares

9,997 10,000

Takuni Trading Company 

Limited

46/7 Rungrojthanakul Building, 

12th Floor, Ratchadaphisek 

Road, Huai Khwang Sub-district, 

Huai Khwang District

Bangkok 10310

Telephone : 02-4552888

Facsimile number : -

Distribution of automotive, 

motorcycle, and electric 

vehicle equipment.

Common 

shares

997 1,000

TTS Connect Company Limited

46/7 Rungrojthanakul Building, 

12th Floor, Ratchadaphisek 

Road, Huai Khwang Sub-district, 

Huai Khwang District

Bangkok 10310

Telephone : 02-4552888

Facsimile number : -

Manufacture and assemble 

electric motorcycles for sale.

Common 

shares

29,700 30,000
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Name and the location of the 

head office
Type of business

Type of 

shares

The

number of

shares

The

number of

shares sold

Watttech Energy Corporation 

Company Limited

39/19 Moo 5, Bang Phrao-Si 

Sathian Road, Rai Khing Sub-

district, Sam Phran District

Nakorn Phathom 73210

Telephone : 02-4552888

Facsimile number : -

Contract assembly of lithium-

ion battery components

Common 

shares

17,500 50,000

1.3.2 Shareholding by a person with a potential conflict of interest holding exceeding 10 percent of the voti

ng shares in a subsidiary or associated company

Does the company have a person with potential conflicts

of interest holding shares in a subsidiary or associated

company?

: No

1.3.3 Relationship with major shareholders’ business

Does the company have a relationship with a business

group of a major shareholder?

: No

1.3.4 Shareholders

The company has paid-up registered capital     400,000,118 Baht, par value 0.50  Baht per share 
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List of major shareholders

Top shareholders group       10  the first individual whose name appears in the shareholder register as of 5 January 2026  

Comprises

Group/List of major shareholders
Number of shares

(shares)

% of

shares

1. Mr. Wirot  Nukhamdee 58,016,900 7.25

2. Mr. Tirapol  Noparumpa 50,000,000 6.25

3. Mr. Surapong  Harnkrivilai 36,305,000 4.53

4. Mr. Kanatuch  Woointranon 35,907,600 4.48

5. Mr. Chaivit  Aroonnettong 22,510,200 2.81

6. Thai NVDR Co., Ltd. 19,177,155 2.39

7. Mr. Amorn  Sapthaweekul 16,524,700 2.06

8. Mr. Narong  Jiantharm 15,700,000 1.96

9. Ms. Yuwadee  Wachiraprapa 14,951,502 1.86

10. Mrs. Woraphan  Jungsuppaisan 14,000,000 1.75

Major shareholders’ agreement

Does the company have major shareholders’ agreements? : No
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1.4 Amounts of registered capital and paid-up capital

       The company has a registered capital of 600,000,118.00 Baht, divided into 1,200,000,236 shares, with a par value of 

0.50 Baht per share, as per the resolution of the Extraordinary General Meeting of Shareholders No.  1/2025 on 24 June 

2025 from the company's previous registered capital of 400,000,118.00 Baht, divided into ordinary shares totaling 

800,000,236 shares, with a par value of 0.50 Baht by increasing the company's registered capital by 200,000,000.00 Baht, 

issuing additional ordinary shares totaling 400,000,000 shares, with a par value of 0.50 Baht, to support the issuance and 

offering of convertible debentures totaling 50,000,000 shares and the issuance and offering of warrants to purchase 

ordinary shares of the company, Series 2 (TAKUNI-W2) totaling 350,000,000 shares.

1.4.1 Registered capital and paid-up capital

Registered capital and paid-up capital

Registered capital (Million Baht) : 600.00

Paid-up capital (Million Baht) : 400.00

Common shares (number of shares) : 1,200,000,236

Value of common shares (per share) (baht) : 0.50

Preferred shares (number of shares) : 0

Value of preferred share (per share) : 0.00

Has the company listed in other stock exchange?

Has the company listed in other stock exchange? : No

1.4.2 Other types of share whose rights or terms differ from those of ordinary share

Other types of share whose rights or terms differ from

those of ordinary share

: No

1.4.3 Shareholding by Thai NVDR Company Limited (NVDR)

Are shares held by Thai NVDR Company Limited (NVDR)? : Yes

Number of shares (Share) : 19,177,155

Calculated as a percentage (%) : 2.40

The impacts on the voting rights of the shareholders

       The fact that NVDR (Non-Voting Depository Receipt) or non-voting mutual funds (None voting) directly affects 

holders NVDR who lose the right to participate in important company decisions, even if they receive full dividends.
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1.5 Issuance of other securities

1.5.1 Convertible securities

Convertible securities : Yes

Convertible securities

Item 1

Name of warrant and convertible debenture Convertible debentures of Takuni Group Public Company Limited, 

Series 1/2025, maturing in 2028, where the issuer of the convertible 

debentures has the right to redeem the convertible debentures 

before the maturity date, and the holders of the convertible 

debentures have the conditional right to rede

Issuance date 18 Jul 2025

Maturity date 17 Jul 2028

Exercise ratio (unit:share) 1 : 8,000

Exercise price (baht:share) 1,000

Exercise date 16 July 2028

Notification period for the intention to 

exercise the warrants

1-15 July 2028 (15 days before the due date)

Number of warrants issued (units) 100,000

Number of the newly issued ordinary 

shares to accommodate the exercise of 

warrants (shares)

50,000,000

Number of unexercised warrants (units) 100,000

Number of remaining shares reserved 

(shares)

50,000,000

Additional details -

Item 2

Name of warrant and convertible debenture Warrants to purchase common shares of Takuni Group Public 

Company Limited, Series 2 (TAKUNI-W2)

Issuance date 30 Jul 2025

Maturity date 29 Jul 2028

Exercise ratio (unit:share) 3,500 : 1

Exercise price (baht:share) 0.3



#MARKER:PART_1

Part 1 Business Operations and Performance     31

Item 2

Exercise date The first day of entitlement use is January 29, 2026, and it can be 

used every 3 months from the first day of entitlement use, and the 

last day of entitlement use is July 29, 2028.

Notification period for the intention to 

exercise the warrants

Within 5 business days before the date of exercising the right, and 

within 15 business days before the date of exercising the right for 

the last time

Number of warrants issued (units) 350,000,000

Number of the newly issued ordinary 

shares to accommodate the exercise of 

warrants (shares)

350,000,000

Number of unexercised warrants (units) 350,000,000

Number of remaining shares reserved 

(shares)

350,000,000

Additional details None

Item 3

Name of warrant and convertible debenture Warrant to purchase common shares of CAZ (Thailand) Public 

Company Limited, Series 1 (CAZ-W1)

Issuance date 16 Dec 2025

Maturity date 15 Dec 2030

Exercise ratio (unit:share) 1 : 1

Exercise price (baht:share) 0.8

Exercise date - The first exercise of the right can be done after 1 month from the 

issue and offering date.

- The right can be exercised on the 15th and the last day of each 

month, starting from the first exercise date, during the first 4 

months.

- After 4 months, the right can be exercised on the 15th of each mo

Notification period for the intention to 

exercise the warrants

Must notify your intention to exercise the right to purchase the 

company's common shares between 08:00 and 17:00, within 2 

business days prior to each exercise date. For the final exercise, the 

notice of intention must be given at least 15 days before the 

exercise date.

Number of warrants issued (units) 122,400,000
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Item 3

Number of the newly issued ordinary 

shares to accommodate the exercise of 

warrants (shares)

122,400,000

Number of unexercised warrants (units) 122,400,000

Number of remaining shares reserved 

(shares)

122,400,000

Additional details -

Item 4

Name of warrant and convertible debenture Convertible bonds of CAZ (Thailand) Public Company Limited, 

Series 1/2025, maturing in 2027, with the issuer having the right to 

redeem the convertible bonds before the maturity date.

Issuance date 2 Dec 2025

Maturity date 2 Dec 2027

Exercise ratio (unit:share) 1 : 200

Exercise price (baht:share) 1,000

Exercise date - The rights can be exercised for the first time after 1 month from 

the issuance and offering date.

- The rights can be exercised on the 15th and the last day of each 

month, starting from the first exercise date within the first 4 months.

- After 4 months, the rights can be exercised on the 15th of

Notification period for the intention to 

exercise the warrants

Must notify your intention to exercise the right to purchase the 

company's common shares between 08:00 and 17:00, within 2 

business days prior to each exercise date. For the final exercise, the 

notice of intention must be given at least 15 days before the 

exercise date.

Number of warrants issued (units) 120,000

Number of the newly issued ordinary 

shares to accommodate the exercise of 

warrants (shares)

24,000,000

Number of unexercised warrants (units) 24,000,000

Number of remaining shares reserved 

(shares)

24,000,000

Additional details -
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1.5.2 Debt securities

Debt securities : No
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1.6 Dividend policy

The dividend policy of the company

       The Company has a policy to pay dividends of no less than 40% of its net profit after corporate income tax and 

legal reserve allocation, based on the Company's financial statements. This is subject to the condition that the 

Company may set the dividend payment rate lower than the aforementioned rate if it is necessary to utilize such net 

profit for the expansion of the Company's operations. Furthermore, any resolution of the Board of Directors approving a 

dividend payment must be submitted for approval at the Shareholders' Meeting, except for interim dividend payments, 

which the Board of Directors is authorized to approve. Such interim payments will be reported to the Shareholders' 

Meeting at the subsequent meeting.

The dividend policy of subsidiaries

-None-

Historical dividend payment information

2021 2022 2023 2024 2025

 Net profit per share (

 )baht : share
N/A N/A 0.0000 0.0000 0.0000

 Dividend per share (

 )baht : share
N/A N/A 0.0000 0.0000 0.0000

Ratio of stock dividend 

 payment (existing share : 

 )stock dividend

N/A : N/A N/A : N/A
0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

Value of stock dividend 

  per share ( )baht : share
N/A N/A 0.0000 0.0000 0.0000

 Total dividend payment (

 )baht : share
N/A N/A 0.0000 0.0000 0.0000

Dividend payout ratio 

 compared to net profit (%

 )

N/A N/A 0.00 0.00 0.00
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1.  

2.  

3.  

4.  

1.  

2.  

3.  

2. Risk management

2.1 Risk management policy and plan

Risk management policy and plan

              The Company is committed to good corporate governance by adopting the principles of Enterprise Risk 

Management (ERM) based on the COSO: The Committee of Sponsoring Organizations of the Treadway Commission 

framework, which is an internationally recognized standard for risk management. This framework serves as the 

Company's guideline for risk management, which the Board of Directors, management, and all levels of employees 

must adhere to. The Company has established a comprehensive risk management policy and operational framework 

covering all aspects, including considering the likelihood of risks and the severity of their impacts, to define preventive 

and corrective measures, assign clear responsibilities, and mandate reporting and monitoring for evaluation to achieve 

objectives.

       The Risk Management Committee Meeting No. 1/2024 on February 27, 2024, approved the Risk Management Policy 

Manual. The Risk Management Committee Meeting No. 1/2026 on February 23, 2026, reviewed and considered the 

Company's 2025 annual risk assessment results, which mandated a risk assessment considering both external and 

internal organizational factors that might prevent the achievement of stated objectives, covering all aspects of risk.

Risk Management Plan
       Types of risks are divided into 4 categories, namely:

Strategic Risk (Strategic Risk) is the risk arising from the formulation of strategic plans that may not align with 

internal and external factors, thereby impacting the achievement of organizational goals, vision, mission, or 

organizational status, such as market changes, inability to adapt to external factors, and risks from business 

expansion or investment.

Operational Risk (Operation Risk) is the risk of damage resulting from inadequate or failed internal processes, 

people, and systems, or from external events, such as risks from fraud by internal and external parties, risks from 

system failures or disruptions, and risks from practices related to service users, service provision, and business 

operations.

Financial Risk (Financial Risk) is the risk that will affect the Company's operating results and financial position, such 

as risks related to capital structure, risks related to accounting and financial reporting, risks related to financial 

liquidity, and risks from exchange rates/interest rates/inflation, etc.

Compliance Risk (Compliance Risk) is the risk arising from the inability to comply with relevant policies, laws, 

regulations, and standards, or from existing policies, laws, regulations, and rules being inappropriate and hindering 

operations, which may lead to financial, reputational, or operational impacts on the organization.

The risk management structure is divided into 6 levels as follows:
The Board of Directors is responsible for overseeing risk management to ensure that the Company appropriately 

manages potential risks, provides opinions on the development of risk management approaches and frameworks, 

and evaluates the risk management process.

The Risk Management Committee will consider and approve the risk management policy and framework that align 

with the Company's objectives, goals, strategies, and acceptable risk appetite. This includes considering and 

recommending guidelines, standards, and operational plans for managing the Company's risks in accordance with 

the risk management policy and framework, methods for reducing risk levels to an acceptable degree, as well as 

monitoring operational plans and reviewing risk management reports for continuous risk reduction. They will 

regularly report to the Board of Directors for acknowledgment. Furthermore, the adequacy of risk management 

processes and systems will be reviewed regularly, at least twice a year.
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3.  

4.  

5.  

6.  

1.  

2.  

3.  

The Secretary of the Risk Management Committee is responsible for compiling risks and risk management activities 

from each department and submitting them to the Risk Management Committee, as well as preparing risk 

management reports for submission to the Risk Management Committee and subsequently to the Board of 

Directors.

The Risk Management Working Group is responsible for proposing policies to the Audit Committee for approval 

regarding overall risk management, identifying various types of risks, establishing risk measurement criteria and 

acceptable risk thresholds for the Company, analyzing and assessing potential risks, developing plans to prevent 

and mitigate risks, evaluating risk management performance, regularly reporting risk management results to the 

Risk Management Committee and the Board of Directors, and overseeing and monitoring compliance with risk 

management policies under the guidelines and policies approved by the Risk Management Committee and the 

Board of Directors. The Risk Management Working Group comprises the Chief Executive Officer as the Chairman of 

the Working Group, Chief Officers, and Department Managers.

Managers and above are responsible for overseeing the implementation of risk management policies and 

frameworks within the organization, monitoring the risk management process and significant risks to ensure that 

the Company has risk management plans consistent with its risk management policy and framework, as well as 

promoting and providing training on risk management. They will regularly report risk management results to the 

Risk Management Committee.

All employees are strictly responsible for adhering to approved risk management policies and processes at the 

organizational, departmental, and operational levels.

Risk Management Process

             Risk management is a continuous process that the Company must undertake due to constant changes in its 

operating environment. Therefore, management must regularly review the Company's risks and ensure that risk 

management is efficient, effective, and appropriate.

              The Company conducts risk management in accordance with standards and components, adhering to the 

principles of risk management as outlined by The Committee of Sponsoring Organizations of the Treadway Commission 

- Enterprise Risk Management (COSO ERM 2017), which covers risk management guidelines. Therefore, the Company has 

established a 7-step risk management process as follows:

Objective Setting (Objective Setting)

             Setting operational objectives or goals that align with the strategy, as well as the Company's acceptable risk 

appetite, to ensure that the various activities undertaken by management and employees support the achievement of 

the Company's objectives.

Risk Identification (Risk Identification)

       Event Identification is a process where management and employees collaboratively identify events or conditions 

that may impact the Company's objectives, through workshops, interviews or surveys of management opinions, 

discussions with employees or internal company analysis, analysis of operational flowcharts, and/or operational 

manuals. The Company categorizes its risks into 4 types: Strategic, Operational, Financial, and Compliance (adherence 

to rules, regulations, and laws).

Risk Assessment (Risk Assessment)

              Risk Assessment is the process of identifying risks and analyzing them to prioritize risks that may affect the 

achievement of organizational objectives, based on the following factors:

Likelihood of Occurrence (refers to the frequency or probability of a risk event occurring)

Impact (refers to the severity of damage that would occur if a risk event materialize. Risk assessment should 

consider both financial impacts, impacts on revenue, and non-financial impacts such as the Company's regulations 

and rules, customer satisfaction, reputation, and personnel, etc.)
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4.  

5.  

6.  

7.  

Degree of Risk (Degree of Risk) refers to the status of risk derived from assessing the likelihood and impact of each 

risk factor, divided into 5 levels: Very High Risk, High Risk, Medium Risk, Low Risk, and Very Low Risk.

Risk Response (Risk Respond)

       Management must assess the adequacy of current risk responses by considering their efficiency and effectiveness 

in reducing the likelihood of occurrence and potential impacts. Following risk assessment, if the risk level is higher than 

the acceptable threshold, management must develop a risk management plan to reduce the likelihood or impact of 

the risk.

Control Activities (Control Activities)

       Once strategies and risk management plans are established, the next consideration is control activities, which are 

operational steps designed to ensure that the risk management approaches or plans defined by management are 

concretely implemented to mitigate risks and support the achievement of organizational objectives. The determination 

of these control activities can be carried out concurrently with the development of risk management plans.

Risk Reporting (Risk Reporting)

       Key risk issues must be reported to the Risk Management Committee and the Board of Directors. Reports must be 

concise, accurate, timely, and in a format that allows for effective and efficient monitoring of the Company's risk 

management outcomes. Initially, reporting will focus on an overview of key risks and risk mitigation activities. After the 

risk management framework has been implemented for a period, the Company may adjust the reporting format or 

frequency, such as reporting key risk issues quarterly and reporting the overall risk status at least twice a year.

Risk Monitoring (Risk Monitoring)

       Given that the current business environment is constantly changing and uncertain, which may affect the likelihood 

and impact of risks and potentially create new risks, the Company must have mechanisms for continuous risk 

monitoring, including tracking the progress of risk management plans. This ensures that environmental changes are 

appropriately considered in the risk register and the Company's risk levels. Key Risk Indicators (KRIs) may be used as a 

tool for risk monitoring, as KRIs serve to alert management and employees about emerging risks at any given time.



#MARKER:PART_1

Part 1 Business Operations and Performance     38

2.2 Risk factors

2.2.1 Risk that might affect the company's business, including environmental, social and corporate 

governance issues

Risk 1 Strategic Risk

Related risk topics : Strategic Risk

• Volatility in the industry in which the company 

operates

• Changes in technologies

• New business risk

Risk characteristics
       Currently, rapidly advancing innovation and technology, coupled with significant changes in geopolitics, economics, 

and technology, have led businesses across all sectors to face global shifts unprecedentedly. These include national 

policies, energy transition, advancements in artificial intelligence technology, and massive investments in digital 

infrastructure. These factors have collectively brought about major transformations in global supply chains.

Risk-related consequences
Customer demand and the company's business operations have decreased.

Risk management measures
        The Company foresees growth opportunities from increasing energy demand and the expansion of clean energy. 

The management has restructured the group's business and adjusted its investment portfolio to align with the 

established core strategies. The current structure of the group divides its business into five main categories: 

Construction service business, Liquid petroleum gas trading business, Engineering safety testing and inspection service 

business, Transportation business, and Electricity vehicle business. Furthermore, the management also focuses on 

investing in businesses or human resources. The Company possesses a robust operational plan and a network of 

stakeholders, coupled with diverse and integrated business capabilities throughout the value chain. This will serve as a 

crucial foundation for creating a competitive business advantage, as well as driving the Group to become one of energy 

pioneers and generate strong returns in the future.

Risk 2 Risks in human resource development to support business growth

Related risk topics : Operational Risk

• Shortage or reliance on skilled workers

Risk characteristics
       Given that the company operates a safety inspection service business, which is subject to laws requiring 

employees authorized to issue certifications to obtain licenses as stipulated by law, and the company plans to expand 

into new businesses to support its future growth, the company therefore places importance on human resources. This 

includes preparing and developing personnel to possess sufficient and timely knowledge, understanding, expertise, and 

experience. This is achieved by supporting and promoting skill training, enhancing employee potential, fostering 

organizational learning to elevate employees' professional performance, as well as developing work systems to be 

more efficient.
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Risk-related consequences
Business operations lack continuity

Risk management measures
       The company has therefore adjusted its organizational structure to support operations and accommodate the 

strategic direction of each business unit. A succession plan has been developed for senior executives and engineering 

officers who are required by law to hold licenses. The company has a plan to promote knowledge, enhance skills, and 

encourage employees to obtain legally required licenses to appropriately meet the needs of business units. 

Furthermore, employee potential is developed through various training courses. The company manages a career path 

development system, focusing on Knowledge Competency, Skill Competency, and Attributes Competency, for 

sustainable employee development. Individual development plans are established, encouraging the application of 

various technologies in work. Leadership development is conducted, and group-wide learning is promoted to prepare 

future executives.

Risk 3 Cybersecurity Risk

Related risk topics : Operational Risk

• Information security and cyber-attack

Risk characteristics
             As the company operates through a Cloud Computing Network, it may face risks if the operating system is 

disrupted or becomes unusable. This includes the risk of potentially losing customer databases used for sales analysis, 

which could lead to a decrease in sales efficiency. However, the company has separately stored this portion of the 

database in its own cloud system to mitigate the risk of data loss or theft. Furthermore, daily data backup measures are 

in place, and the backup capabilities of the cloud system are regularly tested to ensure that all backed-up data 

remains unaffected in the event of an undesirable incident.

Risk-related consequences
The risk of disruption or unavailability of the aforementioned operating system, including the potential loss of the 

customer database utilized for sales analysis, which would subsequently diminish sales efficiency.

Risk management measures
       The Company has established an Information Technology System Management Policy to serve as a guideline for 

the Company's personnel in carrying out various operations related to information technology systems, including the 

Company's computers, to ensure proper and secure operation, and to prevent threats that could cause various 

damages to the Company.

Risk 4 Environmental, Social, and Governance (ESG) Risks

Related risk topics : Strategic Risk

• ESG risk

Risk characteristics
       The group of companies has established a vision for business operations in terms of an overall expansion and 

growth across the entire group, enabling mutual support alongside business operations. This is based on ESG principles: 

environmental care, social responsibility, and consideration for all stakeholders in accordance with good corporate 

governance principles, aiming to develop the organization towards stability and sustainability.

   Environment (Environment)
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              The company has adjusted its management strategy by focusing on integrating traditional energy with new 

alternative energy solutions to lead the energy transition responsibly towards society and the environment. This 

involves emphasizing the use of modern, safe, and environmentally friendly technology, equipment, and tools to help 

reduce carbon dioxide and greenhouse gas emissions into the atmosphere, driving the world towards a pollution-free 

society.

       The company prioritizes environmental care and sustainable resource utilization, adhering to the 5 R principles: 

Reduce (reducing resource consumption), Reuse (reusing or repurposing), Recycle (recycling waste), Repair (repairing 

items for continued use), and Refuse (refusing to use items that harm resources and create pollution). The company 

also has a policy of not releasing pollutants into the environment and encourages employees to participate in activities 

and foster an awareness of sustainable environmental conservation.

  Social (Social)
             The company operates under human rights and labor practices policies, recognizing the violation of rights of 

employees, communities, society, as well as business partners and allies. This covers key human rights issues, equality 

and fairness, employment of both male and female genders, treating each other with equality in terms of rights, duties, 

responsibilities, opportunities, compensation, and various welfare benefits. It emphasizes mutual respect and honor, 

accepting differences without prejudice, and non-discrimination based on race, religion, gender, and status. The 

company prioritizes employee health and promotes a suitable working environment, aiming to foster a participatory 

work atmosphere and develop employees to work happily with a good quality of life.

  Governance (Governance)
       The company focuses on conducting business under ethical principles, business ethics, and good management in 

accordance with good corporate governance principles. A written corporate governance policy has been established, 

covering the fair and equitable treatment of shareholders and stakeholders. The company has set out a code of 

conduct for the board of directors, management, and employees, to serve as a guideline for all involved parties to 

ensure fairness, transparency, and accountability, as well as to manage various risks.

              The company has joined the Private Sector Collective Action against Corruption (CAC) project. It publicizes 

announcements and communicates rules regarding corruption, bribery, conflicts of interest, and donations to 

employees. The company provides channels for reporting corruption within the organization and receiving complaints 

through various means such as postal mail, email, Skype, complaint boxes, and websites, among others. It also has a 

policy for fair protection and remedy for whistleblowers.

Risk-related consequences
-

2.2.2 Risk to securities holders

Are there any risk factors affecting securities holders? : No

2.2.3 Risk to securities holders from investing in foreign securities (applicable to only foreign companies)

Are there any risk factors affecting securities holders from

investing in foreign securities?

: No
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3. Business sustainability development

3.1 Policy and goals of sustainable management

Sustainability Policy

Sustainability Policy : Yes

       The Group of companies focuses on a holistic business approach that promotes expansion and growth across the 

entire Group, enabling mutual support. This is coupled with conducting business based on principles of social 

responsibility, environmental stewardship, and consideration for all stakeholders, to ensure stable and sustainable 

business growth.

              Such success requires the understanding and cooperation of employees, contractors, and the community. 

Therefore, in addition to the Group's consideration for organizational development based on social responsibility 

principles that impact the quality of its products and services, the Group also prioritizes caring for and developing 

employees to work happily. It aims to foster a participatory work environment, treating each other with respect for 

dignity and honor, recognizing that everyone is a part of the company. Furthermore, it extends the scope of such care 

and development to the community and society.

Sustainability management goals

Does the company set sustainability management goals : No

United Nations SDGs that align with the organization's

sustainability management goals

: Goal 3 Good Health and Well-being, Goal 5 Gender 

Equality, Goal 6 Clean Water and Sanitation, Goal 11 

Sustainable Cities and Communities

Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals of

sustainable management over the past year

: No

Has the company changed and developed the policy and/

or goals of sustainable management over the past year

: No
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3.2 Management of impacts on stakeholders in the business value chain

3.2.1 Business value chain

Business Value Chain Management

       The Group prioritizes the management of its business value chain, encompassing procurement and sourcing, 

logistics and consulting services, delivery and distribution, marketing and customer service, and customer responsibility 

and after-sales service. We focus on responding to the needs of all stakeholders throughout the value chain - both 

internal and external - including shareholders, employees, customers, communities, and society. Our goal is to increase 

business opportunities, mitigate risks, ensure transparency, and strengthen the sustainability of our suppliers and 

business partners. Furthermore, we aim to create shared value for society to build confidence and trust among 

stakeholders across all dimensions. Our management guidelines are as follows:

1. Procurement and Sourcing
       The Group emphasizes an efficient and transparent procurement process with equitable treatment of all suppliers. 

We utilize performance evaluation criteria covering quality, delivery, safety, financial stability, environmental and social 

responsibility, non-violation of human rights, and fair labor practices in accordance with the law. This ensures that the 

products obtained are of high quality, safe for customer health, and fairly priced.

2. Logistics and Distribution Services
       The Group is committed to customer responsibility, prioritizing fast and punctual delivery while ensuring the safety 

of the customers' products and the well-being of our delivery personnel. We utilize a fleet that meets transportation 

standards and is environmentally friendly. All logistics staff hold hazardous substance transport licenses and undergo 

regular safety training.

3. Marketing and Services
       The Group reports sales volumes to suppliers and the Department of Energy Business to ensure the company is 

granted gas purchase quotas on an equal basis with other Section 10 traders. For trading transactions, the company 

must provide bank guarantees as collateral within the credit terms specified by suppliers. Furthermore, under the 

"Practice and Responsibility towards Customers" section of our Code of Conduct, the company is committed to the full 

disclosure of information regarding products and services.

4. Customer Responsibility, After-Sales Service, and Consulting
              The Group focuses on providing comprehensive after-sales services to all customer segments. This includes 

technical training for gas filling personnel, statutory safety testing services, and maintenance of customer gas systems to 

ensure they meet standards and remain safe for the surrounding community and society. We offer high-quality, safe 

products and strive for service excellence to meet customer needs. This includes providing advice on product usage, 

troubleshooting, and handling complaints to ensure maximum satisfaction and sustainable consumption. Additionally, 

the company strictly adheres to its Personal Data Protection Policy (PDPA) to maintain customer confidence in our 

business operations.

             At present, the Group’s core businesses which represent its primary revenue streams - include Construction 

services, Liquid Petroleum Gas (LPG) trading, Transportation services, Engineering safety testing and inspection services 

and Electric vehicle trading. Looking forward, the Group is committed to disclosing the business value chains of its other 

ventures in the near future.

3.2.2 Analysis of stakeholders in the business value chain

Details of stakeholder analysis in the business value chain

Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication
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Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

Internal stakeholders

• Employees 1.Fair compensation

2.Workplace safety

3.Equal treatment of 

workers

1.Provide appropriate 

compensation and 

employee benefits.

2.Strictly adhere to safety 

standards.

3.Establish policies on 

human rights and skill 

development.

• Online Communication

• Internal Meeting

• Complaint Reception

Internal stakeholders

• Shareholders 1.Strong financial 

performance

2.Transparency in 

operations

3.Sustainable business 

growth

1.Operate the business in 

accordance with 

2.Corporate Governance 

(CG) principles

3.Disclose information 

accurately through the 

One Report

• Online Communication

• Annual General Meeting 

(AGM)

• Others

      • Annual Report 

(56-1 One Report)

External stakeholders

• Suppliers

• Customers

1.High-quality products/

services (quality gas)

2.Fair pricing

3.Speed and punctuality

1.Maintain QC standards

2.Improve logistics 

systems for accuracy

3.Provide effective 

complaint-handling 

channels and after-sales 

service

• Visit

• Complaint Reception

• Satisfaction Survey

External stakeholders

• Community 1.Safety in business 

processes

2.Environmental 

stewardship

3.Job creation or CSR 

activities

1.Safety standards in 

transportation and 

warehousing to prevent 

accidents

2.Environmentally 

friendly business 

operations

• Social Event

• Online Communication

• External Meeting

• Complaint Reception

• Others

      • Corporate social 

media channels

External stakeholders
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Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

• Others

      • Department of 

Energy Business

1.Strict compliance with 

laws and regulations

2.Possession of valid 

business operation 

licenses

3.Safety standards and 

regulations

1.Compliance with 

legally required testing

2.Timely submission of 

reports

3.Maintaining 

international safety 

standards

• Visit

• Online Communication

• External Meeting

External stakeholders

• Financial institution 1.Debt repayment 

capability

2.Financial readiness

3.Financial transparency

1.Effective cash flow 

management

2.Maintaining 

creditworthiness (or 

credit rating)

3.Preparation of 

auditable financial 

statements

• Others

      • Quarterly 

Financial Report
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3.3 Management of environmental sustainability

3.3.1 Environmental policy and guidelines

Environmental policy and guidelines

Environmental policy and guidelines : Yes

Environmental guidelines : Waste management,

 Environmental Dimension of Sustainability Management

       The Company prioritizes environmental care in its processes and external environment, considering social and 

environmental impacts to meet international standards. It is committed to developing clean and modern technology to 

ensure maximum efficiency in all company processes.

  Waste Management

              The Group systematically manages waste in its business operations using the 5R principles: Reduce, Reuse, 

Recycle, Repair, and Reject, as part of the "TAKUNI Care" project. This includes activities under the environmental 

management policy, encouraging employee participation, and fostering a sustainable environmental consciousness.

        Reduce:        Involves minimizing waste generation, such as purchasing refillable products.

        Reused:        Helps extend the lifespan or increase utility by reusing.

        Recycle:        Involves processing non-degradable, solid waste into new products.

       Repair:        Involves mending items that can still be fixed to enable their reuse.

        Reject:        Involves avoiding the use of hazardous products.

Review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, guidelines, and/or goals

over the past year

: No

3.3.2 Environmental operating results

Information on energy management

Energy management plan

The company's energy management plan : No

Setting goals for managing electricity and/or oil and fuel

Does the company set goals for electricity and/or fuel

management

: No

Performance and outcomes of energy management

Performance and outcomes of energy management : No
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Energy management: Electricity consumption

2023 2024 2025

Total electricity consumption within the 

 ( )organization Kilowatt-Hours
0.00 0.00 0.00

Information on water management

Water management plan

The Company's water management plan : No

Setting goals for water management

Does the company set goals for water management : No

Performance and outcomes of water management

Performance and outcomes of water management : No

Water management: Water withdrawal by source

2023 2024 2025

 ( )Total water withdrawal Cubic meters 0.00 0.00 0.00

Water management: Water consumption

2023 2024 2025

Total water consumption (Cubic meters) 0.00 0.00 0.00

Information on waste management

Waste management plan

The company's waste management plan : No

Setting goals for waste management

Does the company set goals for waste management : No

Performance and outcomes of waste management

Performance and outcomes of waste management : Yes

 Pre-disposal waste separation activities: Good for us, good for the world.

       As the volume of waste in Thailand continues to increase and widely impacts the environment, the group of 

companies recognizes the need to address waste issues. Therefore, it has initiated an internal pre-disposal waste 

separation project to implement the concept of "Empowering society cleanly and safely" with a focus on 

environmental, social, and governance aspects across all dimensions, under the following operational guidelines:
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Focus on upstream waste management.

Adhere to the 5 principles of R: “Reduce, Reuse, Recycle, Repair, and Reject”

Promote systematic waste management through efficient separation, collection, and disposal.

Promote efficient resource utilization and reduce waste generation.
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Waste management: Waste Generation

2023 2024 2025

 ( )Total waste generated Kilograms 0.00 0.00 0.00

 ( )Total non-hazardous waste kilograms 0.00 0.00 0.00

Non-hazardous waste - Landfilling 

(Kilograms)
0.00 0.00 0.00

Non-hazardous waste - Incineration with 

energy recovery (Kilograms)
0.00 0.00 0.00

Non-hazardous waste - Incineration without 

energy recovery (Kilograms)
0.00 0.00 0.00

Non-hazardous waste – Others (kilograms) 0.00 0.00 0.00

 ( )Total hazardous waste kilograms 0.00 0.00 0.00

Hazardous waste - Landfilling (Kilograms) 0.00 0.00 0.00

Hazardous waste - Incineration with energy 

recovery (Kilograms)
0.00 0.00 0.00

Hazardous waste - Incineration without 

energy recovery (Kilograms)
0.00 0.00 0.00

Hazardous waste – Others (kilograms) 0.00 0.00 0.00

Information on greenhouse gas management

Greenhouse gas management plan

The company’s greenhouse gas management plan : No

Setting greenhouse gas emission goals

Does the company set greenhouse gas management goals : No

Performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas

management

: No
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Greenhouse gas management : Corporate greenhouse gas emission

2023 2024 2025

 (Total greenhouse gas emissions Metric 

)tonnes of carbon dioxide equivalent
0.00 0.00 N/A

Greenhouse gas management: Verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas emissions : No

Information on incidents related to legal violations or negative environmental impacts

Number of cases and incidents of legal violations or negative environmental impacts

2023 2024 2025

Number of cases or incidents of legal 

violations or negative environmental 

impact ((cases))

0 0 0
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3.4 Social sustainability management

3.4.1 Social policy and guidelines

Social and human rights policy and guidelines : Yes

Social and human rights guidelines : Employee rights, Migrant/foreign labor, Child labor, 

Consumer/customer rights, Community and 

environmental rights, Safety and occupational health 

at work, Non-discrimination, Supplier rights

Human Rights Policy

       The Company recognizes the vital importance of respecting human rights and treating all individuals with equality. 

We are committed to promoting human rights and avoiding any actions that may constitute a violation. The Company 

treats all employees fairly, in accordance with labor laws and relevant regulations. Consequently, this Human Rights 

Policy has been established as a guideline for directors, executives, and employees to interact with mutual respect, 

honor, and equality, without discrimination based on any differences.

       The Company exercises due care in its operations to prevent risks of human rights violations arising from its 

business activities. We maintain constant vigilance over human rights practices and require reporting to supervisors to 

prevent any infringements. We ensure equal treatment throughout every stage of employment from recruitment, 

compensation, and work-hour management to leave entitlements, work assignments, performance evaluation, training 

and development, career path planning, and other related matters.

       Furthermore, the Company has implemented a policy to prevent harassment and non-discrimination within the 

workplace. We strictly prohibit discrimination, forced labor, human trafficking, and illegal child labor. We also prioritize 

occupational health, safety, and the working environment to ensure a high quality of life for our employees.

To support these principles, the Company has developed a comprehensive Human Rights Due Diligence (HRDD) 

process. This framework is designed to manage potential human rights impacts throughout the business value chain 

and foster a corporate culture rooted in the respect for human rights.

Compliance with human rights principles and standards

Human rights management principles and standards : The UN Guiding Principles on Business and Human 

Rights, The OECD Guidelines for Multinational 

Enterprises, ILO Tripartite Declaration of Principles 

concerning Multinational Enterprises and Social Policy

Review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies, guidelines, and/

or goals over the past year

: No

Human Rights Due Diligence : HRDD

Does the company have an HRDD process : Yes

       The Human Rights Due Diligence (HRDD) framework consists of 4 key stages designed to cover all 4 stakeholder 

groups (Employees, Business Partners/Suppliers, Customers, and Community & Environment) as follows:
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1. Risk Identification & Assessment

All Target Groups: Conduct a Comprehensive Risk Assessment across all sectors at appropriate intervals.

Business Partners: Identify and assess risks by integrating dimensions Environmental, Social, and Governance (ESG).

Employees: Monitor and remain vigilant for potential rights violations throughout every stage of the employment 

lifecycle.

2. Integration & Mitigation Measures

Labor Rights: Implement the Supplier Code of Conduct as a primary criterion for selection and ensure fair business 

practices.

Customer Rights: Prioritize Data Privacy protection and ensure the delivery of high-quality, transparent products.

Community & Environment: Strictly adhere to all relevant environmental laws and international standards.

3. Tracking & Monitoring

Employees: Facilitate quarterly meetings between the Welfare Committee and employee representatives for 

active listening and collective bargaining.

Business Partners: Conduct safety audits for contractors and monitor strict compliance with safety manuals.

Occupational Health: Continuously track the working environment to prevent workplace accidents and injuries.

4. Communication & Remediation

Information Disclosure: Publicly and transparently report on environmental performance and supply chain risks.

Remediation Measures: Establish clear protocols for correcting and mitigating impacts in the event of human rights 

violations.

Community Development: Actively participate in initiatives to enhance the quality of life for communities 

surrounding operational sites.

HRDD process diagram
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3.4.2 Social operating results

Information on employees and labor

Employees and labor management plan

The company's employee and labor management plan : Yes

Employee and labor management plan implemented by

the Company in the past year

: Fair employee compensation, Employee training and 

development, Promoting employee relations and 

participation, Migrant/foreign labor, Child labor, Safety 

and occupational health at work
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Employee Human Rights

       The company prioritizes respect for human rights and fair labor practices across all levels of operation. We ensure 

that every employee and stakeholder is treated with equality and fairness. The organization is firmly committed to 

prohibiting forced labor, human trafficking, and illegal child labor. Furthermore, we do not tolerate any form of physical 

or mental abuse, including threats, detention, confinement, harassment, or violence in any form.

Our fair labor policy covers the entire employment lifecycle from recruitment, compensation, and competency 

development to performance evaluation and career path planning without discrimination. We are also dedicated to 

creating a safe work environment that promotes a high quality of life through health and safety measures. We 

encourage employee participation by allowing them to voice opinions and suggest welfare management ideas through 

the Welfare Committee, ensuring transparent and fair treatment for all.

Compensation and Welfare

       The company sets salary rates that align with the cost of living and legal minimum wage requirements, ensuring 

they are competitive with leading businesses in the same industry in Thailand and adaptable to current and future 

market conditions. Special Allowances: Provided for employees assigned to high-risk areas (the three southern border 

provinces). Short-Term Incentives: Such as annual bonuses based on company and individual performance. Long-Term 

Incentives: Such as the Provident Fund to ensure long-term financial security.

Training and Development

       We are committed to enhancing the potential of both staff and management to develop "future leaders" who can 

support organizational growth. Career Path Development: Structured growth opportunities within the organization. 

Competency Framework: Focus on both Knowledge Competency and Skill Competency. Continuous Learning: Providing 

both in-house training and external seminars from leading institutions to ensure employees remain proficient in their 

respective fields.

Employee Retention and Performance Management

       The company conducts annual performance appraisals to monitor progress through a feedback process that offers 

guidance, support, and continuous improvement. Performance is measured against set goals using a comprehensive 

criteria framework aligned with organizational strategy:

Financial KPIs: Revenue and profit-related targets.

Non-Financial KPIs: Operational excellence and efficiency.

Sustainability Development KPIs: Long-term social and environmental impact. These indicators are cascaded from 

the Corporate Level to the Division Level and finally to the Individual Level.

Employee Engagement
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1.  

2.  

3.  

4.  

       To better understand employee needs and improve retention, the company conducts an Annual Engagement 

Survey focusing on four key areas:

Engagement Survey: Assessing job satisfaction and behavioral indicators based on corporate values, reputation, 

and development opportunities.

Job Satisfaction: Evaluating clarity in goals and the perceived meaning of work, as employees who feel their work 

is significant tend to be more motivated.

Happiness Index: Surveying the employee experience regarding relationships with supervisors/peers, workplace 

safety, and adequate welfare.

Stress Management: Identifying factors that create pressure, such as workload and work-life balance, to provide 

necessary support and resources.

Occupational Health and Safety

       Our safety management system covers Personal Safety, Process Safety, and Logistics/Transportation Safety. We 

continuously upgrade our management standards by:

Analyzing and assessing various threat risks that could significantly impact business continuity or employee safety.

Establishing preventive measures, control plans, and risk mitigation strategies.

Conducting systematic safety drills with internal and external agencies.

Appointing Safety Officers to oversee compliance with occupational health and environmental laws.

       In the event of an accident, Safety Officers are responsible for investigating the cause, generating a report, and 

proposing corrective actions to be presented at the monthly executive meeting.

Setting employee and labor management goals

Does the company set employee and labor management

goals

: No

Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor

management

: No

Employee and labor management: Employment

Hiring employees

2023 2024 2025

 (persons)Total employees 4,543 4,776 637

Male employees (persons) 3,488 3,872 427

Female employees (persons) 1,055 904 210
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Employment of workers with disabilities

2023 2024 2025

Total employment of workers with 

 (persons)disabilities

2 2 2

Total number of employees with disabilities

(persons)

2 2 2

Total male employees with disabilities 

(persons)

1 1 1

Total female employees with disabilities 

(persons)

1 1 1

Total number of workers who are not 

 (persons)employees with disabilities

0 0 0

Contributions to empowerment for persons 

with disabilities fund

No No No

Employee and labor management: Remuneration

Employee remuneration

2023 2024 2025

 (baht)Total employee remuneration 1,398,555,060.00 1,608,221,430.00 315,172,536.64

Employee and labor management: Employee training and development

2023 2024 2025

Average employee training hours (hours / 

person / year)

16.00 18.00 13.59

Training and development expenses for 

employees (baht)

566,557.39 485,336.55 719,147.95

Employee and labor management: Safety, occupational health, and environment at work
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Safety, occupational health, and environment at work

2023 2024 2025

Total number of lost time injury incidents 

by employees (cases)

1 24 0

Employee and labor management: Employee engagement and internal employee groups

Employee engagement

2023 2024 2025

Total number of employee turnover 

 (persons)leaving the company voluntarily

0 0 102

Total number of male employee turnover 

leaving the company voluntarily (persons)

0 0 53

Total number of female employee 

turnover leaving the company voluntarily 

(persons)

0 0 49

Proportion of voluntary resignations (%) 0.00 0.00 16.01

2023 2024 2025

Evaluation result of employee engagement No No No

Employee internal groups

Employee internal groups : Yes

Types of employee internal groups : Welfare committee

Information about customers

Customer management plan

Company's customer management plan : Yes

Customer management plan implemented by the

company over the past year

: Consumer data privacy and protection

       The Company has established an agreement between the Company and its customers regarding the confidentiality 

of inspection, testing processes, and various services provided by the Company (Non-Disclosure Agreement: NDA).

Setting customer management goals

Does the company set customer management goals : No



#MARKER:PART_1

Part 1 Business Operations and Performance     57

Performance and outcomes of customer management

Performance and outcomes of customer management : No

Customer management: Customer satisfaction

Customer satisfaction

2023 2024 2025

Evaluation results of customer satisfaction Yes Yes Yes

Information on community and society

Community and social management plan

Company's community and social management plan : Yes

Community and social management plan implemented by

the company over the past year

: Employment and professional skill development

       The Company is committed to driving the transition toward a green economy (Green Future) while enhancing the 

quality of life for surrounding communities and society. This commitment is guided by principles of stakeholder 

engagement and relationship building with employees and all stakeholders through responsible activities that address 

their expectations and needs across economic, social, and environmental dimensions.

       The Company also ensures that its operations remain adaptive and aligned with rapidly changing circumstances. 

Key initiatives include local employment in Rayong, Chachoengsao, and nearby operational areas, local procurement, 

and knowledge sharing with society. These efforts aim to strengthen income generation, resilience, and career stability 

for community members, while supporting balanced business growth alongside the improvement of community well-

being.

Setting community and social management goals

Does the company set community and social

management goals

: No

Performance and outcomes of community and social management

Performance and outcomes of community and social

management

: No

Information on other social management

Plans, performance, and outcomes related to other social management

Donations of goods to help flood victims in Hat Yai District, Songkhla Province
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Donating items to underprivileged children through the 'Give-Request' project at the Nok Khamin Foundation House

Information on incidents related to legal or social and human rights violations
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Number of cases and incidents of significant legal or social and human rights violations

2023 2024 2025

Total number of cases or incidents of 

significant legal or social and human rights 

 violations cases

0 0 0

Total number of cases or incidents leading 

to significant labor disputes (cases)

0 0 0

Total number of incidents or complaints 

related to business partner’s rights 

violations (cases)

0 0 0

The total number of cases or complaints 

related to partner rights violations (Cases)

0 0 0

Total number of cases or incidents leading 

to disputes with the community/society 

(cases)

0 0 0

Total number of cases or incidents related 

to cybersecurity or customer data breaches 

(cases)

0 0 0

Total number of cases or incidents related 

to workplace safety and occupational 

health (cases)

0 0 0
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4. Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes

Operational overview

       In the year 2025, the group had total revenue from sales and services amounting to 2,426.41 million Baht, a 

decrease from 4,203.56 million Baht in 2024 and 3,701.96 million Baht in 2023.

       The revenue is derived from construction contracting business revenue recognized in 2025 1,987.74 million Baht, a 

decrease from 2024 and 2023, in 2024 revenue 3,732.26 million Baht and 2023 revenue 3,168.02 million Baht.

       Total revenue from LPG sales in 2025 amounted to 324.45 million baht, down from 333.14 million baht in 2024 

and 381.76 million baht in 2023, due to the group's strategy adjustment in the LPG sales business.

       In this regard, when considering the revenue proportions of the group of companies from 2023 to 2025, income 

from construction contracting services and income from LPG sales are the primary sources of the group’s revenue, 

accounting for 95.89%, 96.71%, and 95.29% of total revenue, respectively.

       The group of companies operates in the business of distributing liquid petroleum gas and other related businesses 

through the management of the company and its subsidiaries. In 2025, the business can be categorized into five 

sectors: construction contracting, liquid petroleum gas trading, transportation services, engineering safety testing and 

inspection services, and electric vehicle sales, with the revenue structure as follows.

  Revenue

 Liquid Petroleum Gas trading (  LPG) 

       Over the past year, the group of companies has expanded its investment portfolio in clean energy businesses, 

leading to a change in the operation of liquid petroleum gas (LPG) sales from fuel traders under Section 7 to fuel 

traders under Section 10 of the Fuel Trade Act B.E. 2543 (2000). Additionally, gas storage facilities have been sold. 

Because fuel traders under Section 10 are not required by the Ministry of Energy to maintain gas reserves, the 

company's total LPG sales volume in 2025 decreased by 40.03 percent compared to the same period last year. LPG 

sales volume declined across all sectors: transportation by 34.22 percent, household by 58.87 percent, and industrial 

by 41.62 percent. Meanwhile, the average LPG selling price increased by 21.96 percent.

              The group expects that LPG consumption in the transportation sector will continue to decline due to the 

increasing availability of electric energy alternatives in transportation and the impact of energy price market 

mechanisms on demand for LPG in this sector. The company continues its policy of expanding its customer base in the 

industrial sector to maintain overall gas sales and to offer additional services that support customers' businesses. It also 

surveys industrial sector customer demand to provide further services to compensate for the declining LPG 

consumption.

  Transportation services

       Transportation service revenue comes from GG's operations. GG provides transportation services for hazardous 

materials and construction materials to customers. Currently, there are a total of 20 transport vehicles. The total 

revenue from LPG transportation services is 44.74 million baht, of which revenue from services within the company 

group is 9.64 million baht in 2025, accounting for 21.55%; 9.61 million baht in 2024, accounting for 20.64%; and 11.63 

million baht in 2023, accounting for 25.87% of total revenue.

       The revenue from services is not much different from the previous year, due to the group's main strategy focusing 

on expanding the portfolio towards clean energy businesses, by increasing the proportion of transportation services 
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provided to external parties. In 2025, the amount was 34.57 million baht, accounting for 77.27%; in 2024, the amount 

was 31.90 million baht, accounting for 63.99%; and it increased from 2023, which was 28.77 million baht, accounting for 

39.64%.

  Construction contracting services

       Revenue from construction contracting is carried out by CAZ. CAZ provides oil and gas construction contracting 

services, with its client base consisting of major operators in the oil, gas, and petrochemical industries. The nature of 

the services requires experience, emphasizing quality in both raw material standards and stringent production 

processes, supported by a team of skilled engineers and certified welders as required by the standards of each product 

type. The business operations of company differ in terms of expertise and work standards.

             For the years 2023 - 2025, revenue from the construction contracting business constituted the main revenue 

stream for the group of companies. During 2025, the group of companies recognized revenue from construction services 

amounting to 1,988.26 million Baht, a decrease from 3,732.53 million Baht in 2024 and an increase from 3,168.02 

million Baht in 2023.

       As of December 31, 2025, the group had unbilled construction contracts amounting to 11,500 million Baht

 Engineering safety testing and inspection services

       Revenue from engineering safety testing and inspection services is conducted by RE, which provides engineering 

safety testing and inspection services, including testing and providing engineering opinions as an independent expert to 

various organizations for the purpose of safety verification or condition assessment for maintenance, which may result 

from legal regulations or the client's own requirements.

       In 2025, the revenue was 68.57 million baht, a decrease from 2024, which was 102.72 million baht, representing a 

decrease of 34.15%, and a decrease from 2023, which was 121.09 million baht, representing a decrease of 52.52%. 

       Furthermore, the group of companies has expanded its engineering safety testing services market to the Eastern 

region to broaden the scope of Non-Destructive Testing (NDT) services, moving beyond its previous focus on Legal 

Testing services, as a means to increase revenue.

Analysis on the operation and financial condition

Operating results and profitability

 Profitability

       In 2025, the group recorded a gross loss of 587.80 million baht, equivalent to a gross loss margin of 223.94% of 

revenue from sales and services, which decreased from 2024 when there was a gross profit of 474.27 million baht. This 

was a result of revenue recognition from construction projects on hand that were contracted in the previous year and 

during 2025, leading to an increase in revenue recognized based on the percentage of completed work as well as the 

transfer of control of work to customers. Additionally, during 2025, the group of companies negotiated with customers 

to terminate contracts by reducing the value of construction projects, resulting in accumulated losses recognized from 

contract termination through the reduction of the project value with the said customer amounting to 928.26 million 

baht.

       For the net loss in 2025 of 575.62 million baht, it represents a decline in performance from 2024 by 208.91 million 

baht, or 56.97 percent. This is due to the recognition of losses from the construction contracting business resulting from 

contract termination, by reducing the value of construction projects under contracts with customers by 928.26 million 

baht, less the reversal of expected credit losses under TFRS 9 previously recognized in 2024 of 548.00 million baht, and 

the reversal of deferred tax assets of 109.60 million baht. The net impact of the projects is 489.86 million baht, 

including the recognition of asset impairment provisions of 57.60 million baht and financial costs of 53.98 million baht, 

resulting in a net loss of 575.62 million baht, of which the loss attributable to the parent company is 401.13 million 

baht.

Liquidity and capital adequacy
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 Liquidity and Capital Adequacy of the Company

       Based on the company's capital structure and the analysis of the sources and uses of its funds as described above, 

it is evident that the company maintains a good level of liquidity. Some long-term investments are used to finance 

short-term current assets. Upon examining the details of these current assets, it is found that a portion consists of cash 

or cash equivalents, accounting for 2–6 percent of total assets, and most of the company's trade receivables are still 

unpaid. This contributes to the company’s maintaining a good level of liquidity.

       Cash flows from operating activities for the years 2023 - 2025: The company had cash inflows from operations of 

290.27 million baht, cash outflows used in operations of 391.01 million baht, and cash inflows from operations of 

313.48 million baht, respectively. In 2025, cash flow from operating activities increased due to collections from trade 

receivables in the construction contracting business amounting to 794.96 million baht and due to a decrease in 

contract assets of 743.72 million baht. Cash flow from operating activities decreased due to reversals of credit losses of 

549.32 million baht and payments to creditors of 303.46 million baht.

             Cash flows from investing activities for the years 2023 - 2025: The company had cash inflows from investing 

activities of 18.39 million baht, cash outflows from investing activities of 150.16 million baht, and cash inflows from 

investing activities of 126.45 million baht, respectively. The cash flows from investing activities in 2025 increased due to 

asset sales of 75.64 million baht and a decrease in pledged deposits of 69.60 million baht.

       Cash flows from financing activities for the years 2023 - 2025: The company had cash used in financing activities of 

287.02 million baht, cash received from financing activities of 396.57 million baht, and cash used in financing activities 

of 360.58 million baht, respectively. The cash used in financing activities in 2025 increased due to borrowings from 

financial institutions of 589.66 million baht and decreased due to repayments of loans to financial institutions totaling 

1,020.13 million baht.

  Total assets

       As of December 31, 2025, the company had total assets of 2,247.76 million baht, a decrease of 1,320.84 million 

baht from 2024, when total assets amounted to 3,568.60 million baht, and a decrease of 854.10 million baht from 

2023, when total assets amounted to 3,101.86 million baht. The company’s main assets consist of cash and cash 

equivalents, trade and other receivables, contract assets, and land, buildings, and equipment. These four main asset 

categories accounted for 71–76 percent of the company’s total assets during 2023–2025.

 Cash and cash equivalents
       As of December 31, 2025, the Group had cash and cash equivalents totaling 122.23 million Baht, an increase of 

79.35 million Baht from 2024. This increase was primarily due to cash receipts from trade receivables of the 

construction business and the issuance of convertible debentures totaling 165.47 million Baht.

  Trade receivables and contract assets   
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  Year    2025   Year    2024   Year    2023

  million Baht   %   million Baht   %   million Baht   %

  TG 17.42 1.84 16.14 0.84 3.69 0.26

  TT 47.53 5.03 22.47 1.18 24.12 1.71

  RE 18.30 1.94 41.12 64.70 4.58

  GG 3.78 0.40 4.29 0.22 4.59 0.32

  CAZ 856.12 90.57 1,826.05 95.60 1,316.18 93.10

  Other 2.12 0.22 0.12 0.01 0.49 0.03

 Total trade 

receivables and

 

 Contract assets

 

  945.27   100   1,910.19   100.00   1,413.77   100.00

       As of year-end 2023 - 2025, the Company trade and other receivables and contract assets amounted to 1,413.77 

million Baht, 1,910.19 million Baht, and 945.27 million Baht, respectively, representing approximately 42% - 54% of the 

Group's total assets over the past 3 years. The Group's trade and other receivables consist of net trade receivables, 

prepaid expenses, advances to contractors, accrued interest, and accrued income. Contract assets (unbilled revenue) 

arise from the recognition of revenue from services in accordance with Financial Reporting Standard No. 15, Revenue 

from Contracts with Customers (TFRS 15), where services have not yet been delivered for billing according to the 

customer invoicing process.

       Trade receivables of TT trade receivables primarily consist of gas stations distributed generally. The Group's policy 

is to provide credit terms of 7 - 10 days to service stations and 30 - 60 days to industrial and household customers. RE 

trade receivables mainly comprise receivables from industrial factories and fuel traders under Section 7, with credit 

terms of 30 - 60 days. CAZ trade receivables consist of trade receivables from construction contracts totaling 856.12 

million Baht. 

       Trade receivables are measured at the transaction price less an allowance for credit losses (allowance for doubtful 

accounts) in accordance with Financial Reporting Standard No.  9, Financial Instruments, by analyzing payment history 

and forecasting future customer payments.

     Property, plant, and equipment  
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  Year    2025   Year    2024   Year    2023

  million Baht   %   million Baht   %   million Baht   %

  TG 1.63 0.25 21.62 3.35 1.50 0.24

  TT 1.30 0.20 1.19 0.18 0.22 0.04

  RE 14.96 2.28 30.17 4.67 39.53 6.43

  GG 16.32 2.48 18.58 2.88 18.53 3.07

  CAZ 622.20 94.70 573.78 88.84 554.70 90.22

  Other 0.60 0.09 0.07 0.08 0.02        0.00

 Total 

property, 

plant, and 

 equipment

  657.01   100.00   645.41   100.00   614.50   100.00

       As of year-end 2023 - 2025, the Company's property, plant, and equipment amounted to 614.50 million Baht, 

645.41 million Baht, and 657.01 million Baht, respectively, representing 18% - 29% of the Company's total assets over 

the past 3 years.

       In the year 2025, property, plant, and equipment amounted to 657.00 million Baht, an increase of 2023 amount 

42.51 million Baht, or 6.92%. This increase was due to an upward revaluation of land by 147.12 million Baht for the 

construction business. The majority of property, plant, and equipment consists of land and land improvements for the 

construction business, totaling 414.29 million Baht. The Group also purchased tools and equipment to enhance 

operational efficiency and support the increasing volume of services, particularly in construction services, amounting to 

115.11 million Baht.

Issuance of debt securities with an obligation to maintain financial ratios

Is there an issuance of debt securities with an obligation

to maintain financial ratios?

: Yes

Can the Company maintain the financial ratios as reported? : Yes

       The Company issued convertible debentures valued at 100 million Baht, with a condition requiring the Company 

to maintain a financial ratio of interest-bearing debt to shareholders' equity at 4:1. As of December 31, 2025, the 

Company was able to maintain the said financial ratio, with the Company's interest-bearing debt to shareholders' equity 

ratio as of December 31, 2025, being 0.51:1.
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4.2 Potential factors or incidents that may materially affect the financial condition or the operating results

Significant factors or incidents that may materially affect the future financial condition or the operating results

       The Company continues to pursue its objective of operating businesses with potential, generating returns, and 

supporting other businesses within the Group. This involves adjusting the Company's strategies and direction to focus 

on clean energy businesses, thereby diversifying risks from its existing operations. Furthermore, this investment 

diversification will prioritize maintaining the overall liquidity of the enterprise to the greatest extent possible.

Project or research and development that will affect the operating results and the financial condition in the near future

       The Company does not have a dedicated research and development unit or new projects in the near future. It 

continues to focus on developing skills and operational processes in its existing business to ensure continuity and 

efficiency.



#MARKER:PART_1

Part 1 Business Operations and Performance     66

4.3 Information from financial statements and significant financial ratios

Information from financial statements

Summary of financial position statements

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Assets

Cash And Cash Equivalents
(ThousandTHB)

187,486.86 42,882.10 122,232.46

Trade And Other 

Receivables - Current - Net
(ThousandTHB)

375,834.62 1,282,673.74 865,421.65

Short-Term Loan And 

Interest Receivables
(ThousandTHB)

28,059.57 46,570.39 5,160.96

Other Parties
(ThousandTHB)

14,500.00 46,570.39 5,160.96

Inventories - Net
(ThousandTHB)

39,441.23 39,038.45 26,375.51

Other Current Financial 

Assets
(ThousandTHB)

- - 235.88

Retentions
(ThousandTHB)

- - 235.88

Contract Assets - Current
(ThousandTHB)

1,037,938.00 627,465.81 79,849.63



#MARKER:PART_1

Part 1 Business Operations and Performance     67

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Other Current Assets
(ThousandTHB)

9,973.93 25,722.40 26,551.82

Other Current Assets - 

Others
(ThousandTHB)

9,973.93 25,722.40 26,551.82

Total Current Assets
(ThousandTHB)

1,738,776.89 2,100,918.54 1,125,827.90

Restricted Deposits - Non-

Current
(ThousandTHB)

16,167.31 72,782.60 3,187.36

Investment In Subsidiaries, 

Associates And Joint 

Ventures Using The Equity 

Method - Net
(ThousandTHB)

46,654.20 - 1,481.39

Investment In Associates
(ThousandTHB)

46,654.20 - 1,481.39

Non-Current Portion Of Long-

Term Loan Receivables
(ThousandTHB)

241,772.73 143,401.46 107,884.42

Other Parties
(ThousandTHB)

- 119,795.69 107,884.42

Other Non-Current Financial 

Assets
(ThousandTHB)

102,688.32 188,887.53 46,971.82
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Other Non-Current 

Financial Assets - Others
(ThousandTHB)

- - 46,971.82

Investment Properties - Net
(ThousandTHB)

206,665.00 206,411.23 148,558.15

Property, Plant And 

Equipment - Net
(ThousandTHB)

614,817.30 645,856.48 657,006.56

Right-Of-Use Assets - Net
(ThousandTHB)

- - 17,525.11

Intangible Assets - Net
(ThousandTHB)

12,639.44 11,870.81 9,361.94

Intangible Assets - Others
(ThousandTHB)

12,639.44 11,870.81 9,361.94

Goodwill - Net
(ThousandTHB)

19,383.64 19,383.64 19,383.64

Deferred Tax Assets
(ThousandTHB)

6,407.99 116,550.18 6,438.57

Other Tax Or Other 

Receivables Under Law And 

Regulations - Non-Current
(ThousandTHB)

70,743.17 23,326.23 98,413.81

Other Tax Receivables
(ThousandTHB)

70,743.17 23,326.23 98,413.81

Other Non-Current Assets
(ThousandTHB)

25,145.98 20,285.94 5,720.06
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Other Non-Current Assets 

- Others
(ThousandTHB)

25,145.98 20,285.94 5,720.06

Total Non-Current Assets
(ThousandTHB)

1,363,085.08 1,467,680.82 1,121,932.83

Total Assets
(ThousandTHB)

3,101,861.97 3,568,599.36 2,247,760.73

Liabilities

Bank Overdrafts And Short-

Term Borrowings From 

Financial Institutions
(ThousandTHB)

168,208.53 481,272.83 74,570.54

Trade And Other Payables - 

Current
(ThousandTHB)

341,857.48 840,869.21 561,025.72

Short-Term Borrowings
(ThousandTHB)

- 72,002.34 40,653.41

Other Parties
(ThousandTHB)

- 21,502.34 33,000.00

Related Parties
(ThousandTHB)

- 50,500.00 7,653.41

Current Portion Of Long-

Term Debts
(ThousandTHB)

8,620.00 130,843.66 144,497.54

Financial Institutions
(ThousandTHB)

8,620.00 130,843.66 144,497.54
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Other Current Financial 

Liabilities
(ThousandTHB)

- - 52,236.01

Retentions
(ThousandTHB)

- - 52,236.01

Contract Liabilities And 

Unearned Rental Income - 

Current
(ThousandTHB)

730,154.63 460,950.57 249,747.68

Contract Liabilities And 

Unearned Rental Income 

- Others
(ThousandTHB)

730,154.63 460,950.57 249,747.68

Current Portion Of Lease 

Liabilities
(ThousandTHB)

34,152.44 39,345.10 41,773.20

Other Current Liabilities
(ThousandTHB)

53,964.34 139,425.74 15,464.02

Total Current Liabilities
(ThousandTHB)

1,337,426.56 2,165,151.05 1,179,968.13

Non-Current Portion Of Long-

Term Debts
(ThousandTHB)

42,000.00 62,357.80 201,416.17

Financial Institutions
(ThousandTHB)

42,000.00 62,357.80 35,942.81

Bonds
(ThousandTHB)

- - 165,473.36
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Non-Current Portion Of 

Lease Liabilities
(ThousandTHB)

43,135.73 60,483.01 27,772.13

Other Non-Current Financial 

Liabilities
(ThousandTHB)

- - 252.71

Retentions
(ThousandTHB)

- - 252.71

Provisions For Employee 

Benefit Obligations - Non-

Current
(ThousandTHB)

10,367.65 14,732.71 16,346.52

Deferred Tax Liabilities
(ThousandTHB)

- - 29,503.99

Other Non-Current Liabilities
(ThousandTHB)

13,076.32 19,035.99 259.35

Total Non-Current Liabilities
(ThousandTHB)

108,579.70 156,609.49 275,550.86

Total Liabilities
(ThousandTHB)

1,446,006.26 2,321,760.54 1,455,518.99

Shareholders' equity

Authorised Share Capital
(ThousandTHB)

400,000.12 400,000.12 600,000.12

Authorised Ordinary 

Shares
(ThousandTHB)

400,000.12 400,000.12 600,000.12
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Issued And Paid-Up Share 

Capital
(ThousandTHB)

400,000.12 400,000.12 400,000.12

Paid-Up Ordinary Shares
(ThousandTHB)

400,000.12 400,000.12 400,000.12

Warrants, Options And Rights
(ThousandTHB)

- - 3,219.12

Premium (Discount) On 

Share Capital
(ThousandTHB)

305,528.07 305,528.07 305,528.07

Premium (Discount) On 

Ordinary Shares
(ThousandTHB)

305,528.07 305,528.07 305,528.07

Perpetual Bonds
(ThousandTHB)

- - 533.77

Retained Earnings (Deficits)
(ThousandTHB)

220,601.61 (5,193.31) (446,258.07)

Retained Earnings - 

Appropriated
(ThousandTHB)

16,252.00 16,252.00 16,252.00

Legal And Statutory 

Reserves
(ThousandTHB)

16,252.00 16,252.00 16,252.00

Retained Earnings 

(Deficits) - Unappropriated
(ThousandTHB)

204,349.61 (21,445.31) (462,510.07)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Other Components Of Equity
(ThousandTHB)

102,489.00 102,489.00 142,426.10

Surplus (Deficits)
(ThousandTHB)

20,636.29 20,636.29 20,636.29

Surplus (Deficits) 

From Business 

Combinations Under 

Common Control
(ThousandTHB)

20,636.29 20,636.29 20,636.29

Other Components Of 

Equity - Others
(ThousandTHB)

81,852.71 81,852.71 121,789.81

Equity Attributable To Owners 

Of The Parent
(ThousandTHB)

1,028,618.80 802,823.87 405,449.12

Non-Controlling Interests
(ThousandTHB)

627,236.91 444,014.95 386,792.63

Total Equity
(ThousandTHB)

1,655,855.71 1,246,838.82 792,241.75

Total Liabilities And Equity
(ThousandTHB)

3,101,861.97 3,568,599.36 2,247,760.73
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Summary of income statement

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Statement of Comprehensive Income

Revenue From Operations
(ThousandTHB)

3,921,046.27 4,203,558.99 3,354,663.62

Revenue From Sales
(ThousandTHB)

384,087.16 336,688.76 338,079.35

Revenue From Rendering 

Services
(ThousandTHB)

3,536,959.11 3,866,870.23 3,016,584.27

Other Income
(ThousandTHB)

127,199.24 35,824.37 79,371.75

Total Revenue
(ThousandTHB)

4,048,245.52 4,239,383.36 3,434,035.37

Costs
(ThousandTHB)

3,466,214.17 3,731,607.12 3,014,208.18

Cost Of Sales
(ThousandTHB)

369,599.32 319,236.18 323,765.69

Cost Of Rendering 

Services
(ThousandTHB)

3,096,614.86 3,412,370.94 2,690,442.48

Selling And Administrative 

Expenses
(ThousandTHB)

244,849.01 246,429.21 317,433.97
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Selling Expenses
(ThousandTHB)

19,116.38 6,476.29 7,768.23

Administrative Expenses
(ThousandTHB)

225,732.63 239,952.92 309,665.74

(Reversal Of) Expected 

Credit Losses
(ThousandTHB)

- - (472,397.10)

(Reversal Of) Loss On 

Diminution In Value Of 

Inventories
(ThousandTHB)

- - 928,257.09

Total Cost And Expenses
(ThousandTHB)

3,711,063.18 3,978,036.32 3,787,502.13

Share Of Profit (Loss) From 

Investments Accounted For 

Using The Equity Method
(ThousandTHB)

(4,145.98) (4,335.65) (268.61)

Other Gains (Losses)
(ThousandTHB)

(103,453.21) (637,951.74) (57,600.00)

Gains (Losses) On Fair 

Value Adjustments Of 

Non-Financial Assets
(ThousandTHB)

- - (57,600.00)

Profit (Loss) Before Finance 

Costs And Income Tax 

Expense
(ThousandTHB)

229,583.14 (380,940.35) (411,335.38)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Finance Costs
(ThousandTHB)

23,190.46 41,696.50 53,983.74

Income Tax Expense
(ThousandTHB)

60,792.29 (53,584.88) 110,297.78

Profit (Loss) For The Period 

From Continuing Operations
(ThousandTHB)

145,600.40 (369,051.96) (575,616.90)

Net Profit (Loss) For The 

Period
(ThousandTHB)

145,600.40 (369,051.96) (575,616.90)

Net Profit (Loss) For The 

Period / Profit (Loss) For The 

Period From Continuing 

Operations
(ThousandTHB)

145,600.40 (369,051.96) (575,616.90)

Gains (Losses) From Changes 

In Revaluation Surplus
(ThousandTHB)

- - 147,120.39

Remeasurement Of 

Employee Benefit Obligations
(ThousandTHB)

- (297.23) (536.66)

Income Taxes Relating To 

Items That Will Not Be 

Subsequently Reclassified 

To Profit Or Loss
(ThousandTHB)

- - (29,316.75)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Other Comprehensive 

Income (Expense) - Net Of 

Tax
(ThousandTHB)

- (297.23) 117,266.98

Total Comprehensive Income 

(Expense) For The Period
(ThousandTHB)

145,600.40 (369,349.19) (458,349.92)

Net Profit (Loss) 

Attributable To : Owners 

Of The Parent
(ThousandTHB)

15,160.10 (225,497.69) (443,705.86)

Net Profit (Loss) 

Attributable To : Non-

Controlling Interests
(ThousandTHB)

130,440.29 (143,554.27) (131,911.04)

Total Comprehensive 

Income (Expense) 

Attributable To : Owners 

Of The Parent
(ThousandTHB)

15,160.10 (225,794.92) (401,127.65)

Total Comprehensive 

Income (Expense) 

Attributable To : Non-

Controlling Interests
(ThousandTHB)

130,440.29 (143,554.27) (57,222.27)

Basic Earnings (Loss) Per 

Share (Baht/Share)
(ThousandTHB)

0.01895 (0.28187) (0.55500)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

EBITDA
(ThousandTHB)

331,386.07 (254,464.60) (341,609.04)

Operating Profit
(ThousandTHB)

209,983.09 225,522.67 23,021.47

Normalize Profit
(ThousandTHB)

249,053.61 268,899.78 (518,016.90)

Summary of cash flow statement

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Cash flow statement

Profit (Loss) Before Finance 

Costs And/Or Income Tax 

Expense
(ThousandTHB)

- - (465,319.12)

Depreciation And 

Amortisation
(ThousandTHB)

101,802.93 126,475.75 69,726.34

Depreciation
(ThousandTHB)

- - 67,096.43

Amortisation
(ThousandTHB)

- - 2,629.91
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

(Reversal Of) Expected 

Credit Losses
(ThousandTHB)

(2,442.81) 638,500.24 (472,397.10)

(Reversal Of) Loss From 

Diminution In Value Of 

Inventories
(ThousandTHB)

(7,305.64) (400.85) 2,028.86

Share Of (Profit) Loss From 

Investments Accounted For 

Using The Equity Method
(ThousandTHB)

4,145.98 4,335.65 268.01

(Gains) Losses On Foreign 

Currency Exchange
(ThousandTHB)

130.27 359.77 2,154.54

(Gains) Losses On Fair Value 

Adjustments Of Investments
(ThousandTHB)

103,453.21 2,856.45 8,518.68

(Gains) Losses On Disposal 

And Write-Off Of Fixed Assets
(ThousandTHB)

(18,520.18) 1,017.58 (41,330.71)

(Reversal Of) Impairment 

Loss Of Fixed Assets
(ThousandTHB)

- - 57,600.00

Dividend And Interest 

Income
(ThousandTHB)

(19,853.80) (19,783.09) (9,036.46)

Interest Income
(ThousandTHB)

(19,853.80) (19,783.09) (9,036.46)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Finance Costs
(ThousandTHB)

23,190.46 41,696.50 53,983.74

Employee Benefit Expenses
(ThousandTHB)

2,858.68 4,398.04 1,209.84

Other Reconciliation Items
(ThousandTHB)

(66,785.30) 738.13 363.29

Cash Flows From (Used In) 

Operations Before Changes 

In Operating Assets And 

Liabilities
(ThousandTHB)

326,282.85 377,301.65 (792,230.08)

(Increase) Decrease In Trade 

And Other Receivables
(ThousandTHB)

189,865.94 (1,254,082.92) 794,957.49

(Increase) Decrease In 

Inventories
(ThousandTHB)

48,676.00 803.63 10,634.07

(Increase) Decrease In Other 

Operating Assets
(ThousandTHB)

(287,544.57) 107,084.97 931,539.66

Increase (Decrease) In Trade 

And Other Payables
(ThousandTHB)

(65,616.43) 513,309.31 (303,461.38)

Increase (Decrease) In 

Provisions For Employee 

Benefit Obligations
(ThousandTHB)

(110.80) (404.52) (132.69)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Increase (Decrease) In 

Provisions
(ThousandTHB)

- - (4,038.94)

Increase (Decrease) In Other 

Operating Liabilities
(ThousandTHB)

191,792.20 (175,861.02) (240,612.71)

Cash Generated From (Used 

In) Operations
(ThousandTHB)

403,345.19 (431,848.90) 396,655.43

Income Tax (Paid) Received
(ThousandTHB)

(90,769.82) 40,837.12 (83,172.58)

Net Cash From (Used In) 

Operating Activities
(ThousandTHB)

290,272.54 (391,011.78) 313,482.85

Purchase Of Investments
(ThousandTHB)

- (20,000.00) (0.10)

Payment For Purchase Of 

Investment In Subsidiaries, 

Associates And Joint 

Ventures
(ThousandTHB)

(24,000.00) (1,200.00) (1,750.00)

Loan Receivables 

Repayment Received
(ThousandTHB)

43,284.25 10,929.62 3,080.00

Short-Term Loan 

Receivables Repayment 

Received
(ThousandTHB)

- - 3,080.00
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Short-Term Loan 

Receivables 

Repayment Received 

- Related Parties
(ThousandTHB)

- - 3,080.00

Proceeds From Disposal Of 

Fixed Assets
(ThousandTHB)

66,225.70 3,168.91 75,633.03

Property, Plant And 

Equipment
(ThousandTHB)

66,225.70 3,168.91 75,633.03

Payment For Purchase Of 

Fixed Assets
(ThousandTHB)

(46,449.79) (102,857.34) (21,808.39)

Property, Plant And 

Equipment
(ThousandTHB)

(42,395.07) (100,536.05) (21,687.35)

Intangible Assets
(ThousandTHB)

(1,531.94) (2,321.29) (121.04)

(Increase) Decrease In 

Restricted Deposits
(ThousandTHB)

(9,266.39) (56,615.30) 69,595.24

Interest Received
(ThousandTHB)

2,785.49 8,397.31 1,698.41

Net Cash From (Used In) 

Investing Activities
(ThousandTHB)

(18,396.38) (150,160.71) 126,448.20
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Increase (Decrease) In Bank 

Overdrafts And Short-Term 

Borrowings - Financial 

Institutions
(ThousandTHB)

- 20,772.77 10,588.44

Proceeds From Borrowings
(ThousandTHB)

1,376,613.78 2,583,110.25 656,750.14

Proceeds From Short-

Term Borrowings
(ThousandTHB)

1,334,613.78 2,423,110.25 636,463.14

Proceeds From Short-

Term Borrowings - 

Financial Institutions
(ThousandTHB)

1,317,791.39 2,350,807.91 569,370.00

Proceeds From Short-

Term Borrowings - 

Related Parties
(ThousandTHB)

10,752.40 50,800.00 9,093.14

Proceeds From Short-

Term Borrowings - 

Other Parties
(ThousandTHB)

6,070.00 21,502.34 58,000.00

Proceeds From Long-

Term Borrowings
(ThousandTHB)

42,000.00 160,000.00 20,287.00

Proceeds From Long-

Term Borrowings - 

Financial Institutions
(ThousandTHB)

42,000.00 160,000.00 20,287.00
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Repayments On Borrowings
(ThousandTHB)

(1,554,762.54) (2,076,234.91) (1,118,149.91)

Repayments On Short-

Term Borrowings
(ThousandTHB)

(1,476,159.50) (2,058,816.37) (1,085,102.80)

Repayments On Short-

Term Borrowings - 

Financial Institutions
(ThousandTHB)

(1,393,091.39) (2,058,516.37) (986,660.73)

Repayments On Short-

Term Borrowings - 

Related Parties
(ThousandTHB)

(8,759.00) (300.00) (53,442.07)

Repayments On Short-

Term Borrowings - 

Other Parties
(ThousandTHB)

(74,309.11) - (45,000.00)

Repayments On Long-

Term Borrowings
(ThousandTHB)

(78,603.04) (17,418.54) (33,047.11)

Repayments On Long-

Term Borrowings - 

Financial Institutions
(ThousandTHB)

(78,603.04) (17,418.54) (33,047.11)

Repayments On Lease 

Liabilities
(ThousandTHB)

(33,554.92) (56,240.40) (33,756.17)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Proceeds From Issuance Of 

Debt Instruments
(ThousandTHB)

- - 179,764.89

Interest Paid
(ThousandTHB)

- (35,462.55) (47,944.61)

Other Items (Financing 

Activities)
(ThousandTHB)

- - (7,833.47)

Net Cash From (Used In) 

Financing Activities
(ThousandTHB)

(272,957.94) 396,567.73 (360,580.68)

Net Increase (Decrease) In Cash 

And Cash Equivalent
(ThousandTHB)

(1,081.79) (144,604.76) 79,350.37

Cash And Cash Equivalents, 

Beginning Balance
(ThousandTHB)

175,360.12 187,486.86 42,882.10

Cash And Cash Equivalents, 

Ending Balance
(ThousandTHB)

174,278.34 42,882.10 122,232.46
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Key financial ratios

2023 2024 2025

Liquidity ratio

Current ratio

(times)

1.30 0.97 0.95

Quick ratio

(times)

0.42 0.95 0.93

Cash flow liquidity ratio

(times)

0.29 -0.22 0.11

Average account recievable turnover

(times)

8.79 5.07 2.24

Average collection period

(days)

41.52 71.99 162.70

Average finish goods turnover

(times)

58.34 95.10 92.10

Average finish goods turnover period

(days)

6.26 3.84 3.96

Average inventory turnover

(times)

58.34 95.10 92.16

Average inventory turnover period

(days)

6.26 3.84 3.96

Average account payable turnover

(times)

20.41 6.31 4.18

Average payment period

(days)

17.88 57.84 87.41

Average cash cycle

(days)

29.90 17.99 46.73

Profitability ratio

Gross profit margin

(%)

10.54 11.23 -24.23
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2023 2024 2025

Operating margin

(%)

8.60 6.15 -36.41

Other income to total income

(%)

3.14 -8.72 3.17

Cash from operation to operating profit

(%)

7.40 -11.62 12.92

Net profit margin

(%)

3.71 -8.72 -23.72

Return on equity (ROE)

(%)

1.47 -29.60 56.46

Financial policy ratio

Total debts to total equity

(times)

0.87 1.86 1.84

Interest coverage ratio

(times)

14.36 9.37 -15.07

Interest bearing debt to EBITDA ratio

(times)

0.89 -3.33 -1.55

Debt service coverage ratio

(times)

1.12 0.46 -1.53

Dividend payout ratio

(%)

57.46 0.00 0.00

Efficiency ratio

Return on asset (ROA)

(%)

7.31 -10.34 -7.59

Return On Fixed Assets

(%)

38.60 -57.14 -19.79

Asset turnover

(times)

1.30 1.18 0.83



#MARKER:PART_1

Part 1 Business Operations and Performance     88

5. General information and other material facts

5.1 General information

General information

Securities registrar

Name of securities registrar : Thailand Securities Depository Co., Ltd.

Address/location : 93 Ratchadaphisek Road

Subdistrict : Din Daeng

District : Din Daeng

Province : Bangkok

Postcode : 10400

Telephone : 02-009-9000

Facsimile number : 02-009-9991

Name of bondholder’s representative : ASIA PLUS SECURITIES COMPANY LIMITED

Address/location : 175 Sathorn City Tower, 3rd Floor, South Sathorn 

Road,

Subdistrict : Thung Maha Mek

District : Sathon

Province : Bangkok

Postcode : 10120

Telephone : 0-2285-1666

Facsimile number : 0-2231-3951

Auditing firm
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Name of auditing firm* : FORVIS MAZARS COMPANY LIMITED

Address/location : 1 EMPIRE TOWER, 12TH FLOOR SOUTH SATHORN 

ROAD

Subdistrict : YAN NAWA

District : SATHON

Province : Bangkok

Postcode : 10120

Telephone : 02-670-1100

Facsimile number : 02-659-5885

List of auditors : Mr SOMPOP PHOLPRASARN

License number : 6941
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5.2 Other material facts

5.2.1 Other information that may significantly influence investors' decision making

Other information that may influence investors' decision

making

: No

5.2.2 Restrictions of foreign shareholders

Are there restrictions on foreign shareholders? : Yes

Pursuant to Article 11 of the Company's Articles of Association, the Company's shares are freely transferable, unless 

such transfer results in foreign individuals holding more than 49% of the total issued shares in the Company.
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5.3 Legal disputes

Legal disputes

Is there any legal dispute? : Yes

Details of legal dispute

The company's legal disputes as of  December 31, 2025 are as follows:

Year of 

incident
Details Progress status

2025 Case name

Borrowing

Plaintiff

A company

Dispute No. 1

Duration (approximate)

Expected completion date : Dec 2025

Dispute description

Legal action under loan agreement

Outcome of the dispute / Progress of the dispute

The court ordered the party to pay the plaintiff.

Additional details

The company is in the process of asset tracing for enforcement.

End of dispute
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Year of 

incident
Details Progress status

2025 Case name

Loan, Enforced Pledge

Defendant

A company

A company

Dispute No. 1

Duration (approximate)

Expected completion date : Dec 2026

Dispute description

Both parties shall pay the loan together with interest at the rate of 15 

percent per annum, commencing from the day following the date of 

filing the lawsuit until the debt is fully discharged to the plaintiff. The 

parties shall transfer the power to pledge the shares, which serve as 

collateral, from the company upon full settlement of the debt as 

claimed in the lawsuit to the plaintiff.

Outcome of the dispute / Progress of the dispute

Court-scheduled mediation is pending.

Additional details

-

In progress
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Year of 

incident
Details Progress status

2025 Case name

Loan, Enforced Pledge

Defendant

A company

Dispute No. 1

Duration (approximate)

Expected completion date : Dec 2026

Dispute description

The defendant shall pay the loan with interest at an annual rate of 

15% from the day following the date of filing the lawsuit until the 

debt is fully paid to the plaintiff. The defendant shall also transfer the 

pledge of shares serving as collateral from the company upon full 

payment of the debt as claimed in the lawsuit to the plaintiff.

Outcome of the dispute / Progress of the dispute

Court-scheduled mediation is pending.

Additional details

-

In progress
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Year of 

incident
Details Progress status

2025 Case name

Revocation of fraudulent acts, demand for return of shares, and claim 

for damages

Defendant

Two individuals

Dispute No. 1

Duration (approximate)

Expected completion date : Sep 2025

Dispute description

Request for revocation of share transfer

Outcome of the dispute / Progress of the dispute

The parties were able to reach an agreement with other parties in the 

case and entered into a compromise agreement. Therefore, the 

claims for fraud, return of shares, and damages were withdrawn. 

Consequently, the parties withdrew the lawsuit against all parties.

Additional details

-

End of dispute

2025 Case name

Breach of sales contract, Claim interest, Claim damages

Defendant

An individual
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Year of 

incident
Details Progress status

Dispute No. 1

Duration (approximate)

Expected completion date : Dec 2026

Dispute description

The parties request the company to make payment under the 

contract.

Outcome of the dispute / Progress of the dispute

The court is currently scheduled to hear testimony from both parties.

Additional details

-

In progress
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5.4 Secondary market

Secondary market

Has the company's security been listed on a stock

exchange in another country?

: No
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5.5 Financial institution with regular contact (in case of debt securities offeror)

Financial institution with regular contact

Are there any debt securities offered? : No
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6. Corporate governance policy

6.1 Overview of the policy and guidelines

Overview of the policy and guidelines

Corporate governance policy and guidelines : Yes

       In 2025, the Board of Directors oversaw the corporate governance, sub-committees, and executive management to 

ensure that operations were conducted efficiently in accordance with established policies and in line with the 

company's good corporate governance principles.

       The Board of Directors has overseen the establishment and maintenance of appropriate risk management and 

internal control systems to ensure that accounting information is recorded accurately, completely, timely, and 

sufficiently to safeguard the company's assets, as well as to prevent significant fraud or irregular operations. The Board 

of Directors has appointed an Audit Committee, comprising independent directors, to oversee financial statements, 

evaluate internal control systems, and ensure the effectiveness of internal audits.

       The Board of Directors is responsible for the financial reports of the company and its subsidiaries, as well as the 

information presented in the annual report, registration statement, and financial statements. The Audit Committee is 

responsible for reviewing the quality of financial reports, internal control systems, and adequate disclosure in the notes 

to the financial statements, and presents these to the Board of Directors quarterly. The preparation of these financial 

statements has been audited by an authorized auditor from the SEC Office and prepared in accordance with generally 

accepted accounting standards in Thailand, with important financial and non-financial information disclosed based on 

accuracy, completeness, reasonableness, and reliability, along with the application of appropriate accounting policies.

       In addition, the Board of Directors arranges for performance evaluations of the Board, both individually and as a 

whole, at least once a year. The evaluation results will be used as a framework for considering roles and responsibilities 

in operations, identifying problems and obstacles, analyzing the performance efficiency of directors, and incorporating 

received recommendations to improve and develop the Board's operations going forward.

Reference link for the full version of corporate governance

policy and guidelines

: https://takunigroup.com/upload_file/ir/governance/

corporate_governance_en.pdf

6.1.1 Policy and guidelines related to the board of directors

Are there policy and guidelines related to the board of

directors

: Yes

Guidelines related to the board of directors : Nomination of directors, Determination of director 

remuneration, Independence of the board of 

directors from the management, Director 

development, Board performance evaluation, 

Corporate governance of subsidiaries and associated 

companies

Nomination of directors

              The Board of Directors has appointed a Nomination and Remuneration Committee to establish systematic, 

transparent, and fair criteria and processes for director nomination. The committee aims to select individuals with 

knowledge, abilities, experience, and expertise aligned with the company's business, who also possess full qualifications 

https://takunigroup.com/upload_file/ir/governance/corporate_governance_en.pdf
https://takunigroup.com/upload_file/ir/governance/corporate_governance_en.pdf
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under the law and do not have prohibited characteristics under relevant laws, in order to strengthen and enhance the 

effectiveness of the company's corporate governance. Furthermore, importance is placed on diversity in the board 

structure (Board Diversity) by considering the skills, knowledge, and experience essential for the company's business 

operations. Additionally, shareholders are given the opportunity to propose suitable candidates for consideration as 

directors in advance. The list of selected candidates will be presented to the Board of Directors for consideration and 

then proposed to the Shareholders' Meeting for approval of appointment, in accordance with the procedures stipulated 

in the company's articles of association.

Determination of director remuneration

              The Nomination and Remuneration Committee is responsible for considering the remuneration criteria for 

company directors and sub committees, including monthly remuneration, meeting allowances, and other forms of 

compensation. It also sets the annual remuneration budget for directors to ensure it is appropriate, transparent, and 

consistent with the directors' roles, responsibilities, knowledge, abilities, and experience. This is achieved by comparing 

the remuneration of directors in the same industry group and referencing survey results from the Thai Institute of 

Directors Association (IOD) or other reliable surveys. The proposal will then be presented to the Board of Directors for 

consideration and subsequently submitted to the shareholders' meeting for approval of appointment, in accordance 

with the procedures stipulated in the company's articles of association.

Independence of the board of directors from the management

             The structure of the Board of Directors comprises non-executive directors and independent directors, with a 

proportion of no less than 1/3 of the total number of directors, to ensure an appropriate balance of power between 

the Board of Directors and management. Furthermore, the Company stipulates that the Chairman of the Board and the 

Chief Executive Officer must not be the same person, to separate the roles of policy-making and day-to-day 

management. Additionally, Board meetings allow directors to express opinions freely, and non-executive directors are 

permitted to meet without management present, to independently discuss issues related to the Company's operations.

Director development

       The Company encourages and supports directors and executives to attend both internal and external training 

courses for the benefit of their performance of duties, the development of knowledge and capabilities, and to 

continuously enhance the efficiency of corporate governance.  such as internal training. The Company provides 

orientation for new directors to provide important information regarding the business, policies, and relevant regulations, 

including the roles, duties, and legal responsibilities of directors, to enable them to perform their duties effectively and 

 appropriately from the commencement of their tenure. For external training, the Board of Directors should complete 

the course Director Accreditation Program (DAP) or equivalent and must complete the training within 12 months after 

appointment.

Board performance evaluation

       An annual evaluation of the Board of Directors' performance is mandated to ensure that the Board of Directors can 

perform its duties effectively and in accordance with good corporate governance principles.

       The evaluation forms are prepared as collective forms and individual forms. using evaluation forms based on the 

criteria and guidelines of the Stock Exchange of Thailand. The evaluation topics cover key issues such as the structure 

and qualifications of the Board, roles and responsibilities, accountability, Board meetings, the performance of directors, 

relationships with management, and directors' self-development. The Company Secretary will collect and summarize 

the evaluation results for submission to the Board of Directors to be used as information for continuous development 

and improvement of the Board's operational efficiency.

Corporate governance of subsidiaries and associated companies
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       The company has a policy to oversee the operations of its subsidiaries and associated companies to appropriately 

protect and preserve the benefits from the company's investments. This is achieved by appointing company personnel 

to serve as directors, executives, or controlling persons in the subsidiaries and associated companies to supervise 

operations in accordance with the company's policy.

       Furthermore, the company requires its subsidiaries and associated companies to have appropriate internal control 

systems and to allow internal audit units or relevant committees direct access to information for inspection. It also 

mandates regular reporting of audit results to the relevant committees, as well as monitoring the accurate, transparent, 

and lawful disclosure of significant transactions and related party transactions in accordance with applicable laws and 

regulations.

6.1.2 Policy and guidelines related to shareholders and stakeholders

Are there policy and guidelines and measures related to

shareholders and stakeholders

: Yes

Guidelines and measures related to shareholders and

stakeholders

: Shareholders, Employee, Customer, Business 

competitors, Suppliers, Creditors, Government 

agencies, Community and society

Shareholders

       The Company is committed to acting as a diligent representative of its shareholders in conducting business to 

maximize shareholder satisfaction, taking into account the long-term growth of the company's value through good and 

consistent returns, as well as ensuring transparent and reliable information disclosure. The Company acknowledges the 

inherent risks in its operations and consistently reviews measures for risk prevention and mitigation.

Employee

       The company has policies and measures to promote the development of employee capabilities to achieve 

maximum operational potential. It ensures fair and equitable employment and termination conditions, without 

discrimination, covering persons with disabilities and disadvantaged individuals. Furthermore, it provides a good and safe 

working environment and hygiene. It also offers opportunities for employees to form groups and negotiate employee 

benefits through the company's Human Resources Department.

       Establish clear and concrete policies and guidelines regarding employee compensation and welfare, consistent 

with the company's performance in both the short and long term. These policies and guidelines for compensation and 

welfare, consistent with the company's short-term performance, include salaries, bonuses, and provident funds, as well 

as long-term performance-based compensation to incentivize employees, by establishing Performance indicators that 

are consistent with the company's long-term performance, and promote savings channels and create financial security 

for employees.

       The Board of Directors has established policies and criteria for the compensation of senior executives, delegating 

the Nomination and Remuneration Committee to determine the policies for compensation and other benefits, including 

the rates of compensation and other benefits for the company's directors and senior management. This includes 

directors' remuneration, salaries, allowances, bonuses, and other related benefit options. These are based on clear and 

transparent criteria, to be proposed to the Board of Directors for approval, in accordance with the scope of authority, 

duties, and responsibilities of the Nomination and Remuneration Committee as defined by the Board.

Customer

       The company is committed to achieving a high level of customer satisfaction and fostering relationships based on 

mutual benefit by offering quality products and services and is prepared to address customer complaints promptly. 

Furthermore, the company is responsible for ensuring that customers receive good quality products and services at 
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appropriate prices. Information regarding products and services is presented and disseminated completely and 

accurately, and advice is provided on the efficient use of products. Customer needs for products and services, as well 

as customer satisfaction, are surveyed to utilize such data for business development that aligns with customer 

requirements. Additionally, the company is committed to adhering to contracts, agreements, and various conditions 

with customers in a transparent, equitable, and fair manner. And has a policy to protect customer confidential 

information in accordance with the Personal Data Protection Act, and prioritizes the protection of customer confidential 

information, and does not use such information for its own benefit and has systematically established channels and 

processes for handling customer complaints regarding personal data.

Business competitors

       The company supports and promotes policies of free and fair competition in accordance with sound competitive 

rules, ethical principles, and legal frameworks.

Suppliers

       The company considers equality in business operations and mutual benefits with partners in accordance with 

commercial terms and without violating any laws. The company procures goods and services from partners in 

accordance with commercial terms, including adherence to contractual obligations with partners.

       The company has policies and guidelines for sourcing and selecting partners/business associates to ensure that the 

company conducts the selection of partners/business associates systematically, fairly, transparently, and supports 

partners/business associates who operate ethically, are socially and environmentally responsible, and will not conduct 

transactions with individuals or legal entities that violate the law, commit fraud, or exhibit behavior indicative of 

corruption.

Creditors

       The company strictly, accurately, and completely adheres to the terms and conditions of contracts and financial 

obligations to all creditors, by ensuring compliance with loan agreement terms, guarantee conditions, capital 

management, and by not concealing the company's true financial status from creditors.

       In the event of suspected incidents that may affect creditors, such as when the company has an unstable financial 

status or may face a situation of default on debt payments, the company will expedite actions to resolve the issues.

Government agencies

       The Company places great importance on strict compliance with the laws and regulations of relevant authorities. 

Recognizing the significant roles, duties, and responsibilities of government agencies and regulatory bodies concerning 

its operations, the Company is committed to and cooperates fully in adhering to all rules, regulations, bylaws, and 

various laws pertinent to its business activities. Furthermore, the Company assigns internal auditors to review operations 

to ensure adherence to operational manuals and relevant standards, and to regularly report the review findings to the 

Audit Committee.

Community and society

            The company prioritizes environmental matters, safety, occupational health, and community responsibility by 

ensuring the most efficient environmental and safety management. Energy conservation campaigns are conducted, 

including promoting and instilling a sense of social responsibility among employees at all levels, and supporting 

community and social activities, with a focus on fostering social, community, and environmental development.

              Areas Environment: The company places great importance on environmental conservation and social 

responsibility. The company supports and promotes the efficient and optimal utilization of resources, while considering 

environmental impacts. This is established as the Environmental, Safety, Occupational Health, and Working Environment 

Policy, and the company promotes the provision of knowledge and training to employees on environmental matters, 

occupational health, safety, and the working environment.
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       The company established a Safety and Occupational Health Department to promote and support environmental 

and workplace safety activities. It also systematically fosters safety awareness between employers and employees and 

supports cooperation with government organizations and private agencies.

       The company intends to conduct business with environmental responsibility, based on the following principles:

Manage operations with the goal of preventing environmental impacts and complying with legal requirements

Strive to develop operational processes to meet international standards, as well as regularly review and evaluate 

operational performance

Instill and promote environmental responsibility among employees and stakeholders

Seek opportunities to exchange knowledge and share experiences from operations with other organizations to 

continuously improve performance.
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6.2 Business code of conduct

Business code of conduct

Business code of conduct : Yes

       The company has established a Business Code of Conduct (  Business Code of Conduct) to serve as a guideline for 

the operations of the company and its subsidiaries, for directors, executives, and employees at all levels, adhering to 

principles of good corporate governance, transparency, integrity, and accountability to all stakeholder groups, to 

support the sustainable growth of the company and its subsidiaries' businesses. Key principles include responsibility for 

decisions, transparency, equality, and creating long-term value for stakeholders, along with establishing an anti-

corruption policy in all forms, including the implementation of internal control systems, risk management, and channels 

for reporting inappropriate conduct.

              In addition, the Company has established guidelines for stakeholders, including shareholders, employees, 

customers, business partners, creditors, competitors, as well as society and the environment. These guidelines also 

cover the prevention of conflicts of interest, the protection of company confidentiality, the preparation of accurate 

financial reports, transparent procurement, the appropriate giving or receiving of gifts, and the strict use of inside 

information.  to ensure that all directors, executives, and employees are aware of and adhere to the Business Code of 

Conduct.

Policy and guidelines related to business code of conduct : https://takunigroup.com/upload_file/ir/governance/

business_ethics_en.pdf

Policy and guidelines related to business code of conduct

Guidelines related to business code of conduct : Prevention of conflicts of interest, Anti-corruption, 

Whistleblowing and Protection of Whistleblowers, 

Preventing the misuse of inside information, Gift giving 

or receiving, entertainment, or business hospitality, 

Compliance with laws, regulations, and rules, 

Information and assets usage and protection, Anti-

unfair competitiveness, Information and IT system 

security, Environmental management, Human rights, 

Safety and occupational health at work, Other 

guidelines related to business code of conduct

Prevention of conflicts of interest

       The company's code of business conduct stipulates a policy for directors, executives, and employees to avoid 

actions that create conflicts between personal interests and the company's interests, and prohibits the use of 

opportunities or information obtained through their work for personal gain, as well as engaging in businesses that 

compete with the company or are involved with partners, customers, or competitors in a manner that creates a conflict 

of interest.

Anti-corruption

https://takunigroup.com/upload_file/ir/governance/business_ethics_en.pdf
https://takunigroup.com/upload_file/ir/governance/business_ethics_en.pdf
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             The company business ethics, there is a policy against all forms of fraud and corruption (Zero Tolerance), by 

establishing guidelines for directors, executives, and employees not to be involved in corruption, both directly and 

indirectly, and by defining governance structures, internal controls, and risk management to prevent corruption within 

the organization.

Whistleblowing and Protection of Whistleblowers

             The company provides channels for reporting tips or complaints regarding illegal acts, unethical conduct, or 

suspected corruption. Reports can be submitted through the Anti-Corruption Committee, the Audit Committee, the 

Human Resources Manager, or a supervisor. Measures are also in place to protect whistleblowers and maintain the 

confidentiality of complainants.

Preventing the misuse of inside information

              The company has established guidelines prohibiting directors, executives, and employees from using the 

company's inside information to trade securities or seek personal gain, as well as setting periods during which securities 

trading is prohibited before the disclosure of financial statements or important company information.

Gift giving or receiving, entertainment, or business hospitality

             The company mandates that employees and their families shall not solicit or accept benefits from business 

associates. The giving or receiving of gifts is permissible in accordance with customary practices, provided it does not 

impact business decisions. Additionally, excessive entertainment or benefits shall not be accepted.

Compliance with laws, regulations, and rules

       The Code of Business Conduct provides guidance for directors, executives, and employees to strictly comply with 

relevant laws, regulations, and rules, as well as the company's policies and practices, to ensure that business operations 

are conducted correctly and transparently.

Information and assets usage and protection

       The company requires employees to use company assets appropriately and efficiently, maintain the confidentiality 

of information, and not disclose important company information to external parties without authorization.

Anti-unfair competitiveness

       The business operations guidelines of the company and its subsidiaries are based on free and fair competition, do 

not defame or seek information about competitors through dishonest means, and do not undertake any actions that 

lead to monopolies or exploit consumers.

Information and IT system security

       The company establishes measures for securing data and information technology systems, such as defining data 

access rights, implementing cybersecurity threat prevention systems, and continuously maintaining information systems.

Environmental management

       The company prioritizes conducting business with consideration for its impact on society, communities, and the 

environment. It promotes environmental responsibility among its directors, executives, and employees, alongside 

sustainable business development. Furthermore, it supports activities that foster community and social development, 

including the conservation of natural resources, and continuously instills environmental responsibility awareness among 

its employees.

Human rights

       The company has a policy to respect universal human rights, not to discriminate, and not to support activities that 

violate human rights, including protecting personal data and employee rights.

Safety and occupational health at work
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       The company prioritizes safety, health, and the working environment, requiring employees to strictly adhere to 

occupational health and safety policies.

Other guidelines related to business code of conduct

Internal Control

       In addition, the company has established other related practices, such as the preparation of accurate financial 

reports, internal control systems, transparent procurement, the appropriate use of information technology, and 

continuous oversight to ensure compliance with business ethics.

Promotion of compliance with the business code of conduct

Promotion for the board of directors, executives, and

employees to comply with the business code of conduct

: Yes

       In the year   c  2025, The company promotes processes aligned with business ethics to foster a culture and ultivating

 Positive organizational values make it the duty and responsibility of all directors, executives, and employees within the 

 company and its subsidiaries at all levels. Therefore, continuously communicate and disseminate important company 

policies, business ethics policies, and anti-corruption policies through new employee orientation, director orientation, 

and internal organizational channels. Establish governance and monitoring systems, such as internal control systems, 

and employee-level risk management through the Risk Management Working Group appointed by the Risk Management 

Committee, and internal audit, to ensure that the company and its subsidiaries have adequate internal controls, and 

that operations comply with the code of conduct and relevant regulations.

       The company has established channels for inquiries, reporting tips, and filing complaints in cases of actions that 

may violate the code of conduct, along with measures to protect whistleblowers, to promote investigation and 

prevention of inappropriate actions. If misconduct is found, disciplinary actions will be imposed on those who violate, 

to ensure effective enforcement of the company's policies and regulations.

Participation in anti-corruption networks

       The company was certified as a member of the Private Sector Collective Action Against Corruption (  CAC) for the 

first time in February 2020, and its membership was renewed for the first time in March 2023. The second renewal for 

membership certification is due in March 2026.

Participation or declaration of intent to join anti-corruption

networks

: Yes

Anti-corruption networks or projects the company has

joined or declared intent to join

: Thai Private Sector Collective Action Against 

Corruption (CAC)

CAC membership certification status : Certified

Diagram of participation in anti-corruption networks
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6.3 Material changes and developments in policy and corporate governance system 

over the past year

6.3.1 Material changes and developments related to the review of policy and guidelines in 

corporate governance system or board of directors’ charter

In the past year, did the company review the corporate

governance policy and guidelines, or board of directors’

charter

: No

Material changes and developments in policy and

guidelines over the past year

: No

6.3.2 Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the SEC : Mostly used in practice

Principle 1: Recognize the role and responsibilities of the Board of Directors as organizational leaders, and the practices 

 in company policy.

       The board of directors is responsible for setting the company's policies, goals, vision, mission, and strategies, as 

well as the company's budget, and for monitoring the management to ensure they operate according to the 

established policies, taking into account the interests of shareholders and stakeholders.

 Principle    2. Define objectives, goals, and strategies for sustainability.

    The company defines relevant stakeholders to formulate strategies and assign roles and responsibilities to 

stakeholders in line with sustainability guidelines, supporting socially and environmentally responsible business 

operations, and preventing potential impacts on all stakeholders.

 Principle 3: Strengthen an effective Board of Directors.

              7 members, comprising 3 independent directors, representing one-third of the total directors. The company 

promotes the use of a Board Skill Matrix in director selection and limits the number of listed companies in which a 

director holds a position to no more than 5, to ensure directors have sufficient time to perform their duties and attend 

meetings.

 Principle 4: Nomination, development, and evaluation of directors and executives.

             The Board of Directors assigns the Nomination and Remuneration Committee, which comprises at least half 

 independent directors, to perform duties according to the Charter (. Charter) of the Nomination and Remuneration 

Committee to nominate suitable individuals as directors and senior executives of the company, and to consider the 

remuneration of company directors, sub-committee members, and senior executives, to be proposed to the Board of 

Directors or shareholders for further approval.

       Following the appointment of new directors, the company provides an orientation for new directors to introduce 

the company's structure, business type, as well as relevant policies, charters, or regulations for performing directorial 

duties. Furthermore, the company conducts annual evaluations of the Board of Directors, both as a whole and 

individually, and also conducts an annual evaluation of the Chief Executive Officer, who is the organization's highest 

executive.

 Principle 5: Promote ethical and responsible business conduct.

       The Board of Directors has established a corporate governance policy to serve as a guideline for adhering to good 

 corporate governance principles (. Corporate Governance Code), with policies covering business ethics, anti-corruption, 

human rights, personal data protection (PDPA), intellectual property protection, and environmental and social care.

 Principle 6: Ensure appropriate risk management and internal control systems.
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       The Board of Directors monitors the adequacy of the internal control system by assigning the Audit Committee to 

oversee and review the internal audit of the company and its subsidiaries, and the internal control system according to 

the COSO framework, to ensure its sufficiency. The Audit Committee has appointed the company's Internal Audit 

Manager (Internal Auditor In-house) as the auditor according to the annual internal audit plan, to assess the adequacy 

of the internal control system and regularly report the results to the Audit Committee and the Board of Directors.

       The Board of Directors has assigned the Risk Management Committee to assess potential organizational risks and 

the trends of their potential impact on the organization. The Risk Management Committee has appointed a Risk 

Management Working Group, comprising management and operational teams from the company and its subsidiaries, to 

  assess risks in all aspects and monitor risk control according to the plan, to ensure appropriate risk management.    to 

 be proposed to the Board of Directors. risk management considers and reports to the Board of Directors regularly.

Principle  7: Maintain the reliability of financial information and disclosure.

         The Audit Committee has reviewed important information in the quarterly and annual financial statements. 2025 

of the company, in conjunction with the auditors and relevant management, to consider the adequacy and 

appropriateness of accounting methods, including information disclosure, to ensure that the preparation of financial 

reports complies with legal requirements and accounting standards, is reliable, and discloses information accurately, 

completely, sufficiently, and timely through the company's website and the Stock Exchange of Thailand, for the benefit 

of investors and the company's stakeholders.

             The Audit Committee fully considers and selects auditors in accordance with the requirements of the Stock 

Exchange of Thailand, evaluating them based on their performance, experience, knowledge, expertise, independence, 

timeliness in disclosing financial reports within the specified period, and considering the appropriateness of audit fees.

       The company has established a policy for the use of inside information that has not been disclosed to the public 

and may affect investment decisions or securities prices.  To ensure that directors, executives, and relevant employees  

are prohibited from using such information for personal gain or for the benefit of others, whether directly or indirectly, 

 by requiring all involved parties to refrain from trading the company's securities during the period. 1 month before the 

disclosure of quarterly or annual financial statements and 24 hours after the public disclosure of financial statement 

information.

Principle  8: Supporting shareholder engagement and communication.

               The company treats all shareholders and stakeholders equally. In the year 2025, the company provides an 

opportunity for shareholders in advance to nominate individuals for election as company directors for the annual 

director election in 2025 and to propose agenda items in advance for inclusion in the annual general meeting of 

shareholders in 2025.

       This includes facilitating shareholder meetings by providing meeting information in advance, allowing shareholders 

time to study the information before making decisions, and disseminating such information through the company's 

website and the Stock Exchange of Thailand's website. In cases where shareholders cannot attend the meeting in 

person, the company allows shareholders to appoint another person or an independent director to attend and vote on 

their behalf. It also provides an opportunity for shareholders to submit suggestions, opinions, or questions regarding 

agenda items in advance of the shareholder meeting. At the shareholder meeting, the company allocates appropriate 

time for shareholders to ask questions or express opinions.
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7. Corporate governance structure and significant information related to the board of directors, 

subcommittees, executives, employees, and others

7.1 Corporate governance structure

Corporate governance structure diagram

Corporate governance structure diagram
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7.2 Information on the board of directors

7.2.1 Composition of the board of directors

Number (persons) Percent (%)

Total directors 7 100.00

Male directors 7 100.00

Female directors 0 0.00

Executive directors 1 14.29

Non-executive directors 6 85.71

Independent directors 4 57.14

Non-executive directors who 

have no position in 

independent directors

2 28.57

7.2.2 The information on each director and controlling person

List of the board of directors

List of directors Position

First 

appointment 

date of 

director

Skills and expertise
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

1. Dr. CHATCHAI PAYUHANAVEECHAI

Gender: Male

Age : 65 years

Highest level of education : Honorary 

degree

Study field of the highest level of 

education : Management

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : Yes

Shareholding in a company
• Direct shareholding : 3,000,000 Shares 

(0.037500 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Indirect shareholding details

None

Chairman of the board of 

directors

(Non-executive directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : Existing 

director

15 Dec 2022 Finance, Business 

Administration, 

Banking
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

2. Professor Emeritus Dr. TEERACHAI 

CHANTAROISIRI

Gender: Male

Age : 75 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Medicine

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 0 Shares (0.000000 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Indirect shareholding details

None

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : 

Continuing director (Full 

term of directorship and 

being re-appointed as a 

director)

15 Dec 2022 Health Care 

Services
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

3. Dr. SOMYOS TIRANAWATANANUN

Gender: Male

Age : 63 years

Highest level of education : Doctoral degree

Study field of the highest level of 

education : Marketing

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 500,000 Shares 

(0.006250 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Indirect shareholding details

None

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : 

Continuing director (Full 

term of directorship and 

being re-appointed as a 

director)

15 Dec 2022 Marketing, Business 

Administration
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

4. Mr. PATTAKORN WONGSAWAN

Gender: Male

Age : 46 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Real Estate Development

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : No

Shareholding in a company
• Direct shareholding : 0 Shares (0.000000 %)

Indirect shareholding details

None

Director

(Non-executive directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : Newly 

appointed director to 

replace the ex-director

11 Aug 2025 Property 

Development, 

Architecture
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

5. Mr. JARAY YAMSUAN

Gender: Male

Age : 56 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 0 Shares (0.000000 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Indirect shareholding details

None

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Newly 

appointed director to 

replace the ex-director

25 Sep 2025 Accounting, Audit, 

Budgeting
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

6. Associate Professor Dr. YOSSAPONG 

LAOONUAL

Gender: Male

Age : 48 years

Highest level of education : Doctoral degree

Study field of the highest level of 

education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : No

Shareholding in a company
• Direct shareholding : 0 Shares (0.000000 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Indirect shareholding details

None

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Newly 

appointed director to 

replace the ex-director

25 Sep 2025 Automotive, 

Engineering, 

Sustainability
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

7. Mr. PHOTSAWAT 

CHONGAROONNGAMSAENG

Gender: Male

Age : 65 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : No

Shareholding in a company
• Direct shareholding : 0 Shares (0.000000 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Indirect shareholding details

None

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Newly 

appointed director to 

replace the ex-director

7 Nov 2025 Law

Additional explanation :
(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:
(1) Dishonest act or gross negligence
(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may 
affect decision making of shareholders, investors or other parties involved
(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.
(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as 
spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.

Diagram of the board of directors
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List of board of directors who resigned / vacated their position during the year

List of directors Position

Date of 

resignation / 

termination

Replacement 

director
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List of directors Position

Date of 

resignation / 

termination

Replacement 

director

1. Ms. ARAYA PUTTHIPONGTHORN

Gender: Female

Age : 43 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : Yes

Shareholding in a company
• Direct shareholding : 0 Shares (0.000000 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Indirect shareholding details

None

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

17 Oct 2025 Mr. PHOTSAWAT CH

ONGAROONNGAMSA

ENG

Appointment date 

of replacement 

director :

7 Nov 2025
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List of directors Position

Date of 

resignation / 

termination

Replacement 

director

2. Associate Professor Dr. SARAYUT 

RUEANGSUWAN

Gender: Male

Age : 42 years

Highest level of education : Doctoral degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : Yes

Shareholding in a company
• Direct shareholding : 0 Shares (0.000000 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Indirect shareholding details

None

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

5 Sep 2025 Mr. JARAY YAMSUAN

Appointment date 

of replacement 

director :

25 Sep 2026
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List of directors Position

Date of 

resignation / 

termination

Replacement 

director

3. Dr. KRITTAPONG ORACHAIPUNLAP

Gender: Male

Age : 42 years

Highest level of education : Doctoral degree

Study field of the highest level of 

education : Science

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 0 Shares (0.000000 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Indirect shareholding details

None

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

1 Aug 2025 Mr. PATTAKORN 

WONGSAWAN

Appointment date 

of replacement 

director :

11 Aug 2025
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List of directors Position

Date of 

resignation / 

termination

Replacement 

director

4. Mr. SANTI PIYATAT

Gender: Male

Age : 57 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 0 Shares (0.000000 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Indirect shareholding details

None

Director

(Non-executive directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

8 Sep 2025 Associate Professor 

Dr. YOSSAPONG 

LAOONUAL

Appointment date 

of replacement 

director :

25 Sep 2025

Additional explanation :
(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:
(1) Dishonest act or gross negligence
(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may 
affect decision making of shareholders, investors or other parties involved
(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.
(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as 
spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.
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List of the board of directors by position

List of the board 

of directors
Position

Executive 

directors

Non-

executive 

directors

Independent 

directors

Non-

executive 

directors 

who have no 

position in 

independent 

directors

Authorized 

directors as 

per the 

company’s 

certificate of 

registration

1. Dr. CHATCHAI P

AYUHANAVEECHAI

Chairman of 

the board 

of directors
✓ ✓ ✓

2. Professor 

Emeritus Dr. 

TEERACHAI 

CHANTAROISIRI

Director

✓ ✓

3. Dr. SOMYOS TIR

ANAWATANANUN

Director
✓ ✓

4. Mr. 

PATTAKORN 

WONGSAWAN

Director

✓ ✓ ✓

5. Mr. JARAY 

YAMSUAN

Director
✓ ✓

6. Associate 

Professor Dr. 

YOSSAPONG 

LAOONUAL

Director

✓ ✓

7. Mr. 

PHOTSAWAT CHO

NGAROONNGAMS

AENG

Director

✓ ✓

Total (persons) 1 6 4 2 3
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Overview of director skills and expertise

Skills and expertise Number (persons) Percent (%)

1. Banking 1 14.29

2. Automotive 1 14.29

3. Property Development 1 14.29

4. Health Care Services 1 14.29

5. Law 1 14.29

6. Marketing 1 14.29

7. Accounting 1 14.29

8. Finance 1 14.29

9. Sustainability 1 14.29

10. Engineering 1 14.29

11. Architecture 1 14.29

12. Audit 1 14.29

13. Budgeting 1 14.29

14. Business Administration 2 28.57

Information about the other directors

The chairman of the board and the highest-ranking

executive are from the same person

: No

The chairman of the board is an independent director : No

The chairman of the board and the highest-ranking

executive are from the same family

: No

Chairman is a member of the executive board or taskforce : No

The company appoints at least one independent director

to determine the agenda of the board of directors’

meeting

: No

The measures for balancing the power between the board of directors and the Management

The measures for balancing the power between the board

of directors and the Management

: Yes

Methods of balancing power between the board of

directors and Management

: Increasing the proportion of independent directors to 

more than half



#MARKER:PART_2

Part 2 Corporate Governance    125

       The company has established appropriate mechanisms to create a balance of power between the Board of 

Directors and the management, to ensure transparent, efficient, and good corporate governance. The company has 

stipulated a separation of roles and responsibilities between the Chairman of the Board and the Chief Executive Officer 

to promote proper oversight of the management's operations. Furthermore, the company has structured its Board of 

Directors to be balanced, with independent directors comprising more than one-third of the total number of directors. 

This helps ensure that important company matters are considered thoroughly, impartially, and that the management's 

operations can be effectively scrutinized. Additionally, sub-committees have been appointed to support governance in 

various areas.

       The Board of Directors is responsible for setting the company's policies, vision, strategies, goals, business plans, and 

budget, as well as overseeing and monitoring the management's operations to ensure compliance with established 

policies and plans, and ensuring that the company complies with laws, objectives, company regulations, and 

resolutions of the shareholders' meeting. Meanwhile, the management is responsible for administering and conducting 

the company's daily operations in accordance with the policies and directions set by the Board of Directors. This 

division of roles and responsibilities helps to create clarity between governance and management.

7.2.3 Information on the roles and duties of the board of directors

Board charter : Yes

 Summary of the Board of Directors Charter

  Takuni Group Public Company Limited

  Principles and Roles of the Board of Directors

  The Board of Directors is responsible for setting the company's policies, vision, strategies, goals, missions, business 

plans, and budget, as well as overseeing management to ensure operations adhere to established policies, in 

compliance with laws, the company's objectives, regulations, and shareholder resolutions. They must perform their 

duties with responsibility, integrity, and due diligence to maximize economic value and stability for shareholders.

  Composition of the Board of Directors

   Stipulates that there must be at least 5 persons, with at least one-third being independent directors and at least 3 

audit committee members. Not less than half of the directors must reside in Thailand. The Board of Directors' structure 

must include at least 3 individuals with knowledge, ability, and experience in the company's business, and at least 1 

individual with knowledge in accounting and finance.

  Qualifications of the Board of Directors

             Directors must possess the following key qualifications: being highly qualified, having appropriate knowledge, 

abilities, and experience, demonstrating integrity, vision, and being able to dedicate sufficient time to the company. 

They should not hold directorships in more than  5 companies, possess qualifications and are not subject to 

disqualification under the Public Limited Company Act B.E. 2535, the Securities and Exchange Act B.E. 2535, and the 

criteria of the SEC Office, and do not engage in businesses that compete with the company or its subsidiaries, unless 

disclosed to shareholders prior to appointment. Directors should have completed the Director Accreditation Program 

(DAP) or equivalent, or complete such training within 12 months after appointment.

       Furthermore, the Chairman of the Board must not be the same person as the Managing Director ( MD) to ensure a 

balance of power, and the Board of Directors appoints the Company Secretary to oversee legal compliance and 

support the Board's operations.

  Powers, Duties, and Responsibilities of the Chairman of the Board

  The Chairman of the Board has important duties, including leading the Board of Directors and overseeing the 

operations of the Board and its sub-committees. The Chairman presides over Board meetings, has the right to cast a 

deciding vote in case of a tie, presides over shareholder meetings, and monitors the Board's performance for efficiency 

and promotes good corporate governance.

  Powers, Duties, and Responsibilities of the Board of Directors
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  The Board of Directors performs its duty to oversee the company's operations in compliance with laws, regulations, 

and resolutions of shareholder meetings. It prepares financial statements in accordance with accounting standards, 

considers and approves quarterly financial statements, and presents annual financial statements to shareholders for 

approval, ensuring timely disclosure.

  Consider dividend payments, regularly review and define the company's vision, mission, strategies, business plans, 

budget, risk management policy, and internal control system. Oversee the management's operations to ensure 

compliance with policies and plans, and ensure the company's practices adhere to laws and stock exchange 

regulations, such as related party transactions, and the acquisition or disposal of assets.

  and consider appointing sub-committees, the Managing Director / Chief Executive Officer, and the Company Secretary.

  Term of Office for Directors

  At the Annual General Meeting of Shareholders, the number of directors whose terms have expired and must vacate 

 their positions is 1 out of 3 of the total number of directors. Directors whose terms have expired and must vacate their 

positions are eligible for re-election.

  Qualifications of Independent Directors

   The company sets the qualifications for independent directors as follows: individuals holding shares not exceeding 

1% of the company's total voting shares, not being an executive, employee, or salaried advisor of the company (within 

the past 2 years before assuming the position), having no blood relationship with directors, executives, or major 

shareholders, having no business relationship that may affect independence, not being an auditor or professional 

service provider to the company (within the past 2 years before assuming the position), not being a representative of 

major shareholders, and not engaging in businesses that compete with the company.

  Furthermore, they must be able to provide independent opinions regarding the company's operations. Independent 

 directors serve a term not exceeding 9 years and not holding directorships in more than 5 listed companies.

  Board of Directors Meetings

   Key criteria are as follows: The Board of Directors must hold meetings at least once every 3 months and must send 

meeting invitations to directors at least 7 days in advance, including preparing a complete agenda and supporting 

documents.

   A Board of Directors meeting requires a quorum of at least 2 out of 3 of the total number of directors and can 

express opinions freely and openly, and may invite executives to attend meetings to provide additional information.
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7.3 Information on subcommittees

7.3.1 Information on roles of subcommittees

Roles of subcommittees

Audit Committee

Role
 • Audit of financial statements and internal controls

Scope of authorities, role, and duties
     1. Review financial reports to ensure their accuracy and reliability, including adequate disclosure of information, by 

coordinating with external auditors and management responsible for preparing quarterly and annual financial reports, 

and ensuring sufficient disclosure of relevant company information before submission to the Board of Directors. 

     2. Review the company's internal control system and internal audit system to ensure their suitability and 

effectiveness, including considering the independence of the internal audit unit, as well as approving the appointment, 

transfer, or dismissal of the head of the internal audit unit or any other unit responsible for internal auditing. The 

Committee may also recommend that the auditor review or examine any items deemed necessary and significant 

during the company's audit. Furthermore, it shall present recommendations for important and necessary improvements 

to the internal control system to the Board of Directors, in conjunction with external auditors and the head of the 

internal audit unit or internal audit consulting firm. 

     3. Review compliance with securities and exchange laws or regulations of the Stock Exchange of Thailand, including 

policies, rules, regulations, and other laws related to the company's business.

    4. Consider, select, and propose the appointment of independent individuals to serve as the company's auditors, 

including considering the remuneration of the company's auditors for approval by the shareholders' meeting. 

Furthermore, coordinate with the auditors regarding the objectives of the audit, scope, approach, work plan, issues 

encountered during the audit, and matters deemed material by the auditors. 

     5. Consider the disclosure of company information in cases of connected transactions or transactions that may 

involve conflicts of interest to ensure accuracy and completeness, and compliance with laws and regulations of the 

Stock Exchange of Thailand, as well as disclosing information regarding such transactions accurately and completely. 

This is to ensure that such transactions are reasonable and provide the utmost benefit to the company. 

     6. Review that the company has an appropriate and effective risk management system. 

     7. Report the performance of the Audit Committee to the Board of Directors at least four times a year. 

     8. Meet with the auditors without the presence of executive directors at least once a year. 

     9. In performing its duties, the Audit Committee shall have the authority to invite relevant management, executives, 

or employees of the company to provide opinions, attend meetings, or submit documents deemed relevant or 

necessary. 

     10. Have the authority to engage consultants or external parties in accordance with the company's regulations to 

provide opinions or advice when necessary. 

    11. Prepare the Audit Committee's corporate governance report, to be disclosed in the company's annual report, 

which report must be signed by the Chairman of the Audit Committee and include at least the following information:

           - Opinion on the accuracy, completeness, and reliability of the company's financial reports 

          - Opinion on the adequacy of the company's internal control system 

         - Opinion on compliance with securities and exchange laws, regulations of the Stock Exchange of Thailand, or 

other laws related to the company's business operations 

         - Opinion on the suitability of the auditors        



#MARKER:PART_2

Part 2 Corporate Governance    128

         - Opinion on transactions that may involve conflicts of interest 

         - Number of Audit Committee meetings and attendance of each Audit Committee member 

         - Overall opinions or observations received by the Audit Committee from performing its duties according to the 

Charter 

         - Other items that shareholders and general investors should be aware of, within the scope of duties and 

responsibilities assigned by the Board of Directors. 

     12. The Audit Committee shall evaluate its performance through self-assessment and report the evaluation results, 

along with any operational problems or obstacles that may prevent the achievement of the Audit Committee's 

objectives, to the Board of Directors annually. 

     13. Perform other duties as assigned by the Board of Directors within the scope of the Audit Committee's duties and 

responsibilities. In performing the aforementioned duties, the Audit Committee is directly responsible to the Board of 

Directors, and the company's Board of Directors remains responsible for the company's operations to external parties.

     14. In performing its duties, if the Audit Committee finds or suspects any of the following transactions or actions that 

may significantly impact the company's financial position and operating results, the Audit Committee shall report to the 

Board of Directors for corrective action within a timeframe deemed appropriate by the Audit Committee: Transactions 

involving conflicts of interest; Fraud or irregularities or significant deficiencies in the internal control system; Violations of 

securities and exchange laws, regulations of the Stock Exchange of Thailand, or laws related to the company's business. 

     If the company's Board of Directors or management fails to implement corrective actions within the aforementioned 

timeframe, any Audit Committee member may report such transactions or actions as described in the first paragraph to 

the Office of the Securities and Exchange Commission or the Stock Exchange of Thailand.

Reference link for the charter
-

Executive Committee

Role
 • Others

    • Oversee the operation and management of the business

Scope of authorities, role, and duties
     1. Oversee the operations and management of the company in accordance with the objectives, articles of 

association, policies, regulations, requirements, orders, and resolutions of the Board of Directors' meetings and/or 

shareholders' meetings of the company. 

     2. Determine the organizational structure, policies, direction, and business strategies of the company, business 

expansion, establish financial plans, budgets, human resource management, and information technology investments, 

for submission to the Board of Directors' meeting for consideration and approval. 

     3. Have the authority to consider and approve operational expenditures in the ordinary course of the company's 

business in accordance with the approval authority regulations. 

     4. Have the authority to appoint sub-committees and/or working groups to operate or manage the company's 

affairs, and define the powers, duties, and responsibilities of such sub-committees and/or working groups, as well as to 

control and supervise their operations to achieve the established policies and goals. 

     5. Monitor the company's performance to ensure compliance with the Board of Directors' policies and established 

goals, and supervise operations for quality and efficiency.         

     6. Consider the annual budget allocation as proposed by the management before submitting it to the Board of 

Directors for consideration and approval. 
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     7. Have the authority to delegate powers to one or more persons to perform any act under the supervision of the 

Executive Board, or may delegate powers to such persons as deemed appropriate by the Executive Board and for such 

period as the Executive Board deems appropriate. The Executive Board may revoke, withdraw, alter, or amend the 

delegated person or the delegation of power as it deems appropriate. 

     8. Perform any other duties as assigned by the Board of Directors on an ad-hoc basis.    

     However, the delegation of powers and responsibilities to the Executive Board shall not constitute a delegation or 

sub-delegation of authority that allows the delegate of the Executive Board to approve transactions in which they, or 

any person who may have a conflict of interest (as defined by the announcements of the Capital Market Supervisory 

Board and/or the Stock Exchange of Thailand and/or relevant agencies), have a vested interest or may have any other 

conflict of interest with the company, its subsidiaries, and/or related companies. The Executive Board has no authority 

to approve such matters, which must be submitted to the Board of Directors' meeting and/or shareholders' meeting (as 

the case may be) for further approval, unless it is an approval of transactions in the ordinary course of business and 

normal trade conditions, in accordance with the announcements of the Capital Market Supervisory Board and/or the 

Stock Exchange of Thailand and/or relevant agencies.

Reference link for the charter
-

Risk Management Committee

Role
 • Risk management

Scope of authorities, role, and duties
     1. Assess potential risks, including the potential impact on the organization in terms of both business operations and 

anti-corruption. 

     2. Establish risk management policies to cover various operational risks for submission to the Board of Directors. 

     3. Have the authority to appoint a risk management working group as necessary. 

     4. Monitor risk management operations, including systematic analysis, evaluation, management, monitoring, and 

reporting. 

     5. Report risks and recommendations for risk management to the Board of Directors. 

     6. Perform other duties as assigned by the Board of Directors from time to time.

Reference link for the charter
-

Nomination and Remuneration Committee

Role
 • Director and executive nomination

 • Remuneration

Scope of authorities, role, and duties
Recruitment: 

     1. Consider criteria, including establishing appropriate policies and recruitment methods, to screen individuals for 

positions as company directors, sub-committee members, and senior executives, as well as executive advisors. 
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     2. Consider and screen the qualifications and backgrounds of individuals to be appointed as company directors, sub-

committee members, and senior executives, as well as executive advisors, in accordance with the structure, size, and 

composition, for submission to the Board of Directors or the Shareholders' Meeting for consideration and appointment 

within the scope of approval authority and relevant regulations. 

     3. Consider the performance, qualifications, and suitability of directors whose terms have expired and are eligible for 

re-election, as well as other individuals nominated by shareholders for re-election as directors, for submission to the 

Board of Directors for approval and to the Shareholders' Meeting for appointment as company directors. 

     4. Consider the appropriate structure and composition of the Board of Directors and sub-committees. 

     5. Review the suitability of holding positions as company directors and sub-committee members in the event of 

changes related to the qualifications of company directors. 

     6. Promote continuous training related to the duties of the Nomination Committee and business knowledge for the 

Nomination Committee to enhance the committee's potential. 

     7. Consider succession plans for senior executives. 

     8. Perform other duties as assigned by the Board of Directors. 

Compensation: 

     1. Consider policies, formats, and criteria for compensation, including monetary and other benefits, paid to company 

directors, independent directors, and sub-committee members, for submission to the Board of Directors for approval 

and to the Shareholders' Meeting for consideration. 

     2. Consider policies, formats, and criteria for compensation payment and adjustment, including monetary and other 

benefits, paid to the Chief Executive Officer (CEO), for submission to the Board of Directors. 

     3. Consider policies and criteria for the annual performance evaluation of company directors and the Chief 

Executive Officer (CEO), for submission to the Board of Directors for approval. 

     4. Review the appropriateness of the policies, structure, and criteria for remuneration and performance evaluation 

of the Board of Directors, Independent Directors, Sub-Committees, and the Chief Executive Officer (CEO) at least once 

per year.

Reference link for the charter
-

7.3.2 Information on each subcommittee

List of audit committee
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List of directors Position

Appointment 

date of audit 

committee 

member

Skills and expertise

1. Professor Emeritus Dr. 

TEERACHAI CHANTAROISIRI

Gender: Male

Age : 75 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Medicine

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : No

Chairman of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Newly 

appointed director to 

replace the ex-director

15 Dec 2022 Health Care Services

2. Mr. JARAY YAMSUAN(*)

Gender: Male

Age : 56 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : Yes

Member of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Newly 

appointed director to 

replace the ex-director

25 Sep 2025 Accounting, Audit, 

Budgeting

3. Mr. PHOTSAWAT 

CHONGAROONNGAMSAENG

Gender: Male

Age : 65 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : No

Member of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Newly 

appointed director to 

replace the ex-director

7 Nov 2025 Law
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Additional explanation :
(*) Directors with expertise in accounting information review

List of audit committee members who resigned / vacated their position during the year

List of directors Position

Date of 

resignation / 

termination

Replacement committee 

member

1. Ms. ARAYA PUTTHIPONGTHORN

Gender: Female

Age : 43 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : No

Member of the audit 

committee

(Non-executive directors, 

Independent director)

17 Oct 2025 Mr. PHOTSAWAT CHONGA

ROONNGAMSAENG

Appointment date of 

replacement committee 

member :

17 Oct 2025

2. Associate Professor Dr. 

SARAYUT RUEANGSUWAN(*)

Gender: Male

Age : 42 years

Highest level of education : Doctoral 

degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : Yes

Member of the audit 

committee

(Non-executive directors, 

Independent director)

5 Sep 2025 Mr. JARAY YAMSUAN

Appointment date of 

replacement committee 

member :

25 Sep 2025

Additional explanation :
(*) Directors with expertise in accounting information review

List of executive committee members

List of directors Position

Appointment date 

of executive 

committee member
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List of directors Position

Appointment date 

of executive 

committee member

1. Mr. Surapong  Harnkrivilai

Gender: Male

Age : 46 years

Highest level of education : Bachelor's degree

Study field of the highest level of education : 

Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

The chairman of the executive 

committee

25 Sep 2025

2. Mr. Somchai Kanbuakaew

Gender: Male

Age : 76 years

Highest level of education : Bachelor's degree

Study field of the highest level of education : 

Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 1 Jan 2016

3. Dr. SOMYOS TIRANAWATANANUN

Gender: Male

Age : 63 years

Highest level of education : Doctoral degree

Study field of the highest level of education : 

Marketing

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 15 Dec 2022

4. Mr. Vares Pongthitape

Gender: Male

Age : 42 years

Highest level of education : Bachelor's degree

Study field of the highest level of education : 

Science

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 11 Apr 2023
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List of directors Position

Appointment date 

of executive 

committee member

5. Ms. Poonchaya Patkotchakorn

Gender: Female

Age : 42 years

Highest level of education : Master's degree

Study field of the highest level of education : 

Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 25 Sep 2026

List of executive committee members who resigned / vacated their position during the year

List of committee members Position

Date of 

resignation / 

termination

Replacement committee 

member

1. Dr. KRITTAPONG ORACHAIPUNLAP

Gender: Male

Age : 42 years

Highest level of education : Doctoral 

degree

Study field of the highest level of 

education : Science

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive 

committee

1 Aug 2025 Ms. Poonchaya 

Patkotchakorn

Appointment date of 

replacement committee 

member :

25 Sep 2025

2. Dr. CHATCHAI PAYUHANAVEECHAI

Gender: Male

Age : 65 years

Highest level of education : Honorary 

degree

Study field of the highest level of 

education : Management

Thai nationality : Yes

Residence in Thailand : Yes

The chairman of the 

executive committee

12 Sep 2025 Mr. Surapong Harnkrivilai

Appointment date of 

replacement committee 

member :

25 Sep 2025
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Other Subcommittees

Subcommittee name Name list Position

Nomination and Remuneration Committee Professor Emeritus Dr. 

TEERACHAI CHANTAROISIRI

The chairman of the 

subcommittee (Independent 

director)

Dr. SOMYOS 

TIRANAWATANANUN

Member of the subcommittee

Mr. PHOTSAWAT 

CHONGAROONNGAMSAENG

Member of the subcommittee 

(Independent director)

Risk Management Committee Dr. SOMYOS 

TIRANAWATANANUN

Member of the subcommittee

Mr. PATTAKORN WONGSAWAN The chairman of the 

subcommittee

Mr. PHOTSAWAT 

CHONGAROONNGAMSAENG

Member of the subcommittee 

(Independent director)
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List of subcomittees who resigned / vacated their position during the year

Subcommittee name Name list Position
Termination 

date

Replacement committee 

member

Nomination and 

Remuneration 

Committee

1. Ms. ARAYA 

PUTTHIPONGTHORN
Member of the 

subcommittee 

(Independent 

director)

17 Oct 2025 Mr. PHOTSAWAT 

CHONGAROONNGAMSAENG

Appointment date of 

replacement committee 

member :

7 Nov 2025

Risk Management 

Committee

1. Mr. SANTI 

PIYATAT
The chairman of 

the 

subcommittee

8 Sep 2025 Mr. PATTAKORN 

WONGSAWAN

Appointment date of 

replacement committee 

member :

25 Sep 2025

2. Associate 

Professor Dr. 

SARAYUT 

RUEANGSUWAN

Member of the 

subcommittee 

(Independent 

director)

5 Sep 2025 Mr. PHOTSAWAT 

CHONGAROONNGAMSAENG

Appointment date of 

replacement committee 

member :

7 Nov 2025
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7.4 Information on the executives

7.4.1 List and positions of the executive

List of the highest-ranking executive and the next four executives

List of executives Position

First 

appointment 

date

Skills and expertise

1. Ms. Poonchaya Patkotchakorn(*)(**)

Gender: Female

Age : 42 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : Yes

Accounting supervisor : Yes

Acting Chief Executive 

Officer

(The highest-ranking 

executive)

11 Aug 2025 Accounting, Finance

2. Mr. Vares Pongthitape

Gender: Male

Age : 42 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Science

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Chief Business 

Development Officer

1 Feb 2023 IT Management, Data 

Management, Strategic 

Management
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List of executives Position

First 

appointment 

date

Skills and expertise

3. Mr. Somchai Kanbuakaew

Gender: Male

Age : 76 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Engineering

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Executive Advisor, 

Business Development 

Division

11 Apr 2023 Energy & Utilities

4. Mrs. Nannaphat Laopattananon(**)

Gender: Female

Age : 44 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : Yes

Executive vice president 2 Jun 2025 Accounting

Additional Explanation :
(*) Highest responsibility in corporate accounting and finance
(**) Accounting supervisor
(***) Appointed after the fiscal year end of the reporting year

7.4.2 Remuneration policy for executive directors and executives

       The Company has appointed the Nomination and Remuneration Committee to determine the forms and criteria 

for the compensation of directors and top executives. This process ensures clarity, transparency, and alignment with 

both short-term and long-term strategies and goals.

       In determining the compensation for directors, executives, and the Chief Executive Officer for the year 2025, the 

Committee utilizes benchmarking criteria against the compensation rates of peer companies with similar performance 

levels. This also includes data from the Thai Institute of Directors (IOD) Directors’ Remuneration Survey, the Company’s 

performance, and prevailing economic conditions, as well as intense business competition, challenges, and future 

uncertainties.
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       These proposed rates are presented to the Board of Directors and subsequently to the Annual General Meeting of 

Shareholders (AGM) for approval. The new compensation structure will take effect from the date of approval by the 

2026 Annual General Meeting of Shareholders onwards.

       The directors' remuneration for the year 2026which covers the Board of Directors, the Executive Committee, the 

Audit Committee, the Sustainability and Social Responsibility Committee, the Nomination and Remuneration 

Committee, and the Risk Management Committeeconsists of monthly retainers, meeting allowances, special 

compensation (bonuses), and other benefits.

Does the board of directors or the remuneration

committee have an opinion on the remuneration policy

for executive directors and executives

: Doesn't Have

7.4.3 Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

2023 2024 2025

Total remuneration of executive directors 

 (baht)and executives

31,380,000.00 32,190,000.00 13,218,873.34

Total remuneration of executive directors 

(baht)

N/A N/A 8,565,740.00

Total remuneration of executives (baht) N/A N/A 4,653,133.34

Other remunerations of executive directors and executives

2023 2024 2025

Company’s contribution to provident fund 

for executive directors and executives (Baht)

26,200.00 57,400.00 52,600.00

Employee Stock Ownership Plan (ESOP) No No -

Employee Joint Investment Program (EJIP) No No -

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive

directors and executives in the past year

: 0.00

Estimated remuneration of executive directors and

executives in the current year

: 0.00
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7.5 Information on employees

Information on the company's employees

Employees

2023 2024 2025

 (persons)Total employees 4,543 4,776 637

Male employees (persons) 3,488 3,872 427

Female employees (persons) 1,055 904 210

Number of employees by position and department

Number of male employees by position

2023 2024 2025

Total number of male employees in 

operational level (Persons)

N/A N/A 379

Total number of male employees in 

management level (Persons)

N/A N/A 37

Total number of male employees in 

executive level (Persons)

N/A N/A 11

Number of female employees by position

2023 2024 2025

Total number of female employees in 

operational level (Persons)

N/A N/A 196

Total number of female employees in 

management level (Persons)

N/A N/A 11

Total number of female employees in 

executive level (Persons)

N/A N/A 3

Significant changes in the number of employees

Significant changes in number of employees over the past

3 Years

: Yes
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The number of employees has changed  over the past three years, as the Company and its subsidiaries significantly

underwent  to align with prevailing economic conditions.organizational restructuring

Information on employee remuneration

Employee remuneration

2023 2024 2025

 (baht)Total employee remuneration 1,398,555,060.00 1,608,221,430.00 315,172,536.64

Information on provident fund management

Provident fund management policy

Provident fund management policy : No

Overview of methods for determining employee and employer contribution Rates

Implementation of Investment Governance Code for

Institutional Investors ("I Code") by Company's Provident

Fund Committee

: Yes

Participation in provident fund membership (PVD)

Details of provident fund participation (PVD)

Number of employees eligible to participate in PVD

2023 2024 2025

Number of employees eligible to 

participate in PVD (persons)

243 247 336

Number of employees joining in PVD 

(persons)

164 135 132

Total amount of provident fund 

contributed by the company (%)

3.61 2.83 20.72

Number of PVD members / Total eligible 

employees (%)

67.49 54.66 39.29
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Amount of provident fund

2023 2024 2025

Total amount of provident fund 

contributed by employer (baht)

112,569.00 391,498.00 2,399,242.00

Total amount of provident fund 

contributed by employee (baht)

361,131.00 1,242,483.00 4,600,454.00

Summary of employee PVD participation over the past year

Company name

Employees 

participating 

in PVD (Yes/

No)

Total 

number of 

employees 

(persons)

Number of 

employees 

eligible to 

participate 

in PVD 

(persons)

Number of 

employees 

joining in 

PVD 

(persons)

Number of 

PVD 

members / 

Total 

employees 

(%)

Number of 

PVD 

members / 

Total 

eligible 

employees 

(%)

TAKUNI GROUP 

PUBLIC 

COMPANY 

LIMITED

Yes 637 336 132 20.72% 39.29%

Policy and guidelines on promoting savings through the provident fund for non-participating employees
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7.6 Other significant information

7.6.1 Assigned person

List of persons assigned for accounting oversight

General information Email Telephone number

1. Mrs. Nantnapat Laopattananon nannaphat.l@takuni.com 024552888

List of the company secretary

General information Email Telephone number

1. Mr. Somyos Tiranawatananun somyos.t@takuni.com 02455288

List of the head of internal audit or outsourced internal auditor

General information Email Telephone number

1. Mr. Phoomwaphach 

Thawataungsuthon

phoomwaphach.t@takuni.com 024552888

7.6.2 Head of investor relations

Does the Company have an appointed head of investor

relations

: No

List of the head of investor relations

7.6.3 Company's auditor

Details of the company’s auditor

Audit firms
Audit fee 

(Baht)
Other service fees

Names and general information of 

auditors

FORVIS MAZARS COMPANY 

LIMITED

1 EMPIRE TOWER, 12TH FLOOR 

SOUTH SATHORN ROAD YAN 

NAWA SATHON Bangkok 10120

Telephone 02-670-1100

5,410,000.0

0

Types of non-audit 

service: Other service 

fee

Details of non-audit 

service: Travel 

expense, overtime

1. Mr. SOMPOP PHOLPRASARN

Email: 

Sompop.Pholprasarn@forvismazars.com

Telephone: 02-6701100

License number: 6941
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Audit firms
Audit fee 

(Baht)
Other service fees

Names and general information of 

auditors

Amount paid during 

the fiscal year: 0.00 

baht

Amount to be paid in 

the future: 

623,981.91 baht

Total non-audit fee: 

623,981.91 baht

7.6.4 Assigned personnel in case of a foreign company

Does the company have any individual assigned to be

representatives in Thailand

: No

List of designated individuals as representatives in Thailand
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8. Report on key operating results on corporate governance

8.1 Summary of duty performance of the board of directors over the past year

8.1.1 Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors

List of directors whose terms have ended and have been reappointed

List of directors Position

First 

appointment 

date of 

director

Skills and expertise

1. Professor Emeritus Dr. TEERACHAI 

CHANTAROISIRI

Director (Non-executive 

directors, Independent 

director)

15 Dec 2022 Health Care Services

2. Dr. SOMYOS TIRANAWATANANUN Director (Executive 

Directors)

15 Dec 2022 Marketing, Business 

Administration

List of newly appointed director to replace the ex-director

List of directors Position

First 

appointment 

date of 

director

Skills and expertise

1. Mr. PATTAKORN WONGSAWAN Director (Non-executive 

directors)

11 Aug 2025 Property Development, 

Architecture

2. Mr. JARAY YAMSUAN Director (Non-executive 

directors, Independent 

director)

25 Sep 2025 Accounting, Audit, 

Budgeting

3. Associate Professor Dr. 

YOSSAPONG LAOONUAL

Director (Non-executive 

directors, Independent 

director)

25 Sep 2025 Automotive, Engineering, 

Sustainability

4. Mr. PHOTSAWAT 

CHONGAROONNGAMSAENG

Director (Non-executive 

directors, Independent 

director)

7 Nov 2025 Law

Selection of independent directors

Criteria for selecting independent directors
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       The Company recognizes the importance of the Independent Directors Committee, which will oversee and 

monitor the operations of the Executive Board to ensure transparency under an appropriate internal control system 

and in compliance with relevant laws and regulations to enhance the Company's operational efficiency. Individuals 

appointed as independent directors must be highly qualified, possessing knowledge, abilities, and diverse experience. 

The Company has established criteria for selecting independent directors and their qualifications in the Board of 

Directors Charter and the Corporate Governance Policy, summarized as follows:

Selection of Independent Directors 
The Nomination and Remuneration Committee is assigned to establish criteria and conduct the selection process 

systematically, transparently, and fairly to select individuals with appropriate knowledge, abilities, experience, and 

expertise relevant to the Company's business. Once selected, the names will be submitted to the Board of Directors for 

approval or proposed to the shareholders' meeting for appointment in accordance with the Company's articles of 

association.

Qualifications of Independent Directors

 The Company strictly defines the qualifications of independent directors to ensure they can perform their duties 

independently and without conflicts of interest.

Independent directors may hold shares in the Company, but their proportion must not exceed the prescribed threshold 

(generally not exceeding 1%, and the Company's practice strictly limits it to not exceeding 0.5%). They must not have 

any involvement with the management, major shareholders, or controlling persons, both currently and for at least 2 

years prior. Furthermore, they must not have any significant blood relations or business or professional relationships, 

such as being an auditor or a consultant receiving remuneration exceeding the prescribed threshold, or having business 

transactions with values exceeding the threshold.

       Furthermore, they must not be representatives of major shareholders, must not engage in businesses that 

compete with the Company, and must not possess any other characteristics that could affect their independence. 

Independent directors must possess knowledge and understanding of the Company's business, be able to provide 

opinions independently, and have a duty to report any incidents that may affect their independence. Their term of 

office shall not exceed 9 years, and they may hold directorships in no more than 5 other listed companies to ensure 

they can perform their duties with maximum efficiency.

Business or professional relationships of independent directors over the past year

Business or professional relationships of independent

directors over the past year

: No

Selection of directors and the highest-ranking executive

Method for selecting directors and the highest-ranking executive

Method for selecting persons to be appointed as directors

through the nomination committee

: Yes

Method for selecting persons to be appointed as the

highest-ranking executive through the nomination

committee

: Yes

Number of directors from major shareholders
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1.  

2.  

3.  

Number of directors from each group of major

shareholders over the past year (persons)

: 0

Rights of minority shareholders on director appointment

       The Company places importance on minor shareholders as well as major shareholders, treating all shareholders 

equally by providing opportunities for shareholders to nominate individuals for consideration as directors before the 

Annual General Meeting of Shareholders. The criteria, methods, and nomination period will be clearly announced via 

the Company's website, and news will be published on the Stock Exchange of Thailand's website, ensuring shareholders 

receive fundamental rights to access information and participate equally in decision-making.

Furthermore, the Company's Articles of Association grant shareholders the right to vote for directors at the 

shareholders' meeting, electing directors according to the following criteria and methods:

Each shareholder shall have one (1) vote per one (1) share.

Each shareholder shall cast all available votes according to (1) to elect one or more persons as directors. In the 

case of electing multiple persons as directors, the votes may be distributed among them in any proportion.

The persons receiving the highest votes in descending order shall be elected as directors, equal to the number of 

directors to be appointed or elected at that time. If persons elected in the subsequent order receive an equal 

number of votes exceeding the number of directors to be appointed or elected at that time, the Chairman of the 

meeting shall cast the deciding vote.

Method of director appointment : Method by which shareholders can divide their votes 

among candidates in accordance with the Public 

Limited Companies Act (Cumulative voting)

Setting qualifications for the selection of directors

Details of qualifications for the selection of directors

Skill and expertise Skills and expertise

The company's directors must possess diverse 

qualifications, professional skills, and specialized 

expertise, including at least three individuals with 

knowledge of the company's business and at least one 

individual with expertise in accounting and finance.

Accounting, Finance, Others : Electric Vehicle 

Technology, Battery

Information on the development of directors

Development of directors over the past year
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Details of the development of directors over the past year

List of directors

Participation in 

training in the 

past financial 

year

History of training participation

1. Dr. CHATCHAI 

PAYUHANAVEECHAI

(Chairman of the board of 

directors)

Non-

participating

-

2. Professor Emeritus Dr. 

TEERACHAI CHANTAROISIRI

(Director, Independent 

director)

Non-

participating

-

3. Dr. SOMYOS 

TIRANAWATANANUN

(Director)

Non-

participating

-

4. Mr. PATTAKORN 

WONGSAWAN

(Director)

Non-

participating

Other

   • 2025: Orientation for Newly Appointed Directors

5. Mr. JARAY YAMSUAN

(Director, Independent 

director)

Participating Other

   • 2025: Orientation for Newly Appointed Directors

6. Associate Professor Dr. 

YOSSAPONG LAOONUAL

(Director, Independent 

director)

Participating Other

   • 2025: Orientation for Newly Appointed Directors
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1.  

2.  

3.  

1.  

2.  

3.  

List of directors

Participation in 

training in the 

past financial 

year

History of training participation

7. Mr. PHOTSAWAT 

CHONGAROONNGAMSAENG

(Director, Independent 

director)

Participating Other

   • 2025: Orientation for Newly Appointed Directors

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

       The Board of Directors conducts an annual performance evaluation of the Board, both as a whole and on an 

individual basis, using the criteria and evaluation process in accordance with the guidelines of the Stock Exchange of 

Thailand, as follows:

Forms of Director Performance Evaluation
             The Board of Directors arranges for the performance evaluation of the Board in two forms: (1) Performance 

evaluation of the Board as a whole, and (2) Performance evaluation of individual directors, with a total of 6 evaluation 

categories, as follows:

- Category 1: Board Structure and Qualifications

- Category 2: Roles, Duties, and Responsibilities of the Board

- Category 3: Board Meetings

- Category 4: Performance of Directors' Duties

- Category 5: Relationship with Management

- Category 6: Self-Development of Directors and Executive Development

Director Performance Evaluation Process
       The Board of Directors is responsible for considering and approving the performance evaluation of the Board, by 

evaluating the duties and responsibilities of the Board over the past year, in accordance with good corporate 

governance principles.

Performance Evaluation of the Board of Directors as a Whole
The Board of Directors conducts an evaluation of the performance of the Board of Directors as a whole at least 

once a year.

The Company Secretary summarizes and presents the results of the Board's performance evaluation to the Board 

of Directors.

The Board of Directors considers the results of the performance evaluation of the Board and guidelines for 

developing and improving the Board's operational efficiency.

Individual Director Performance Evaluation (Self-Assessment)
Each director evaluates their own performance individually at least once a year.

The Company Secretary summarizes and presents the results of the Board's performance evaluation to the Board 

of Directors.
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3.  The Board of Directors considers the results of the performance evaluation of the Board and guidelines for 

developing and improving the operational efficiency of individual directors.

Performance Evaluation of Sub-Committees
       The sub-committees conduct an annual performance evaluation of each sub-committee as a whole, using the 

criteria and guidelines of the Stock Exchange of Thailand, and the evaluation process is similar to that for the 

performance evaluation of directors.

Evaluation of the duty performance of the board of directors over the past year

 the evaluation of the Board of Directors

 consisting of company directors      7 members has prepared the self-assessment form for the entire Board of Directors (

  Self-Assessment Form) for the year For the year 2025, the evaluation score was 87.82%, and the individual self-

   assessment form for company directors (self-assessment of director duties) for the year 2025, there was the 

 evaluation score was  82.39% 

the preparation of assessment forms for sub-committees  Annual For the year 2025, including

  the evaluation of the Nomination and Remuneration Committee

 consisting of     Nomination and Remuneration Committee  3 members has prepared the self-assessment form for the 

    entire Board of Directors ( Self-Assessment Form) for the year For the year 2025, the evaluation score was 99.56%

the evaluation of the Executive Committee
consisting of 5 executive directors      members has prepared the self-assessment form for the entire Board of Directors (

 Self-Assessment Form) for the year For the year 2025, the evaluation score was 82.75% 
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Details of the evaluation of the duty performance of the board of directors

List of directors Assessment form
Grade / Average score 

received
Grade / Full score

Board of Directors Group assessment 1789 2044

Self-assessment 669 812

Cross-assessment 

(assessment of another 

director)

None None

Executive Committee Group assessment 331 400

Self-assessment None None

Cross-assessment 

(assessment of another 

director)

None None

Nomination and 

Remuneration 

Committee

Group assessment 227 228

Self-assessment None None

Cross-assessment 

(assessment of another 

director)

None None

8.1.2 Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Meeting attendance of the board of directors

Number of the board of directors meeting over the past

year (times)

: 12

Date of AGM meeting : 29 Apr 2025

EGM meeting : Yes

Date of the EGM over the past year (1st time) : 24 Jun 2025
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Details of the board of directors' meeting attendance

List of directors

Number of Board Meeting AGM meetings EGM meetings

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

1. Dr. CHATCHAI 

PAYUHANAVEECHAI

(Chairman of the board of 

directors)

12 / 12 1 / 1 1 / 1

2. Professor Emeritus Dr. 

TEERACHAI CHANTAROISIRI

(Director, Independent 

director)

12 / 12 1 / 1 1 / 1

3. Dr. SOMYOS 

TIRANAWATANANUN

(Director)

12 / 12 1 / 1 1 / 1

4. Mr. PATTAKORN 

WONGSAWAN

(Director)

3 / 3 0 / 0 0 / 0

5. Mr. JARAY YAMSUAN

(Director, Independent 

director)

2 / 2 0 / 0 0 / 0

6. Associate Professor Dr. 

YOSSAPONG LAOONUAL

(Director, Independent 

director)

2 / 2 0 / 0 0 / 0

7. Mr. PHOTSAWAT 

CHONGAROONNGAMSAENG

(Director, Independent 

director)

1 / 1 0 / 0 0 / 0

8. Ms. ARAYA 

PUTTHIPONGTHORN

(Director, Independent 

director)

12 / 12 1 / 1 1 / 1

9. Associate Professor Dr. 

SARAYUT RUEANGSUWAN

(Director, Independent 

director)

9 / 9 1 / 1 0 / 1
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List of directors

Number of Board Meeting AGM meetings EGM meetings

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

10. Dr. KRITTAPONG 

ORACHAIPUNLAP

(Director)

8 / 8 1 / 1 1 / 1

11. Mr. SANTI PIYATAT

(Director)
7 / 9 1 / 1 1 / 1
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Summary of the board of directors’ meeting attendance rate

List of directors
Board of directors’ meeting

attendance rate

AGM meeting

attendance

rate

EGM meeting

attendance

rate

1. Dr. CHATCHAI PAYUHANAVEECHAI

(Chairman of the board of directors)

12/12

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

2. Professor Emeritus Dr. TEERACHAI 

CHANTAROISIRI

(Director, Independent director)

12/12

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

3. Dr. SOMYOS TIRANAWATANANUN

(Director)

12/12

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

4. Mr. PATTAKORN WONGSAWAN

(Director)

3/3

(100.00%)
N/A N/A

5. Mr. JARAY YAMSUAN

(Director, Independent director)

2/2

(100.00%)
N/A N/A

6. Associate Professor Dr. YOSSAPONG 

LAOONUAL

(Director, Independent director)

2/2

(100.00%)
N/A N/A

7. Mr. PHOTSAWAT 

CHONGAROONNGAMSAENG

(Director, Independent director)

1/1

(100.00%)
N/A N/A

8. Ms. ARAYA PUTTHIPONGTHORN

(Director, Independent director)

12/12

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

9. Associate Professor Dr. SARAYUT 

RUEANGSUWAN

(Director, Independent director)

9/9

(100.00%)

1/1

(100.00%)
N/A

10. Dr. KRITTAPONG ORACHAIPUNLAP

(Director)

8/8

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

11. Mr. SANTI PIYATAT

(Director)

7/9

(77.78%)

1/1

(100.00%)

1/1

(100.00%)

Average meeting attendance rate (97.98%) 100.00% 85.71%

Detailed justification for the Company director's non-attendance at the Board of Directors' meeting

Occupied with other duties

Remuneration of the board of directors
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Types of remuneration of the board of directors

 Remuneration of the Board of Directors

 The Nomination and Remuneration Committee is responsible for considering policies, formats, and establishing 

remuneration criteria, including monetary components and other benefits paid to company directors, independent 

directors, and sub-committee members, for submission to the Board of Directors for approval and subsequently to the 

Shareholders' Meeting for consideration. The Company has established criteria and remuneration for directors and 

executives based on their knowledge, abilities, responsibilities, and experience, benchmarked against comparable 

industry groups. This is set at an appropriate rate to retain talented individuals within the company for the long term. 

Furthermore, the Company presents the remuneration of directors to the Shareholders' Meeting for approval and 

discloses such remuneration in the format prescribed by the Securities and Exchange Commission.

  Remuneration of senior executives

 The Board of Directors, in conjunction with the Nomination and Remuneration Committee, is responsible for evaluating 

the performance of senior executives, considering the company's business performance, adherence to policies set by 

the Board of Directors, as well as the overall economic and social conditions. The Nomination and Remuneration 

Committee will utilize the gathered information to determine appropriate short-term and long-term remuneration for 

senior executives, based on current year data and a comparison with historical data across various factors.

Remuneration of the board of directors

Details of the remuneration of each director over the past year

Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

1. Dr. CHATCHAI 

PAYUHANAVEECHAI

(Chairman of the board of 

directors)

540,000.00 0.00

Board of Directors 

(Chairman of the board of 

directors)

180,000.00 360,000.00 540,000.00 No

Executive Committee 

(The chairman of the 

executive committee)

0.00 0.00 0.00 No

2. Professor Emeritus Dr. 

TEERACHAI CHANTAROISIRI

(Director, Independent 

director)

660,000.00 N/A
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Board of Directors 

(Director)
300,000.00 120,000.00 420,000.00 No

Audit Committee 

(Chairman of the audit 

committee)

165,000.00 0.00 165,000.00 No

Nomination and 

Remuneration 

Committee  (The 

chairman of the 

subcommittee)

75,000.00 0.00 75,000.00 No

3. Dr. SOMYOS 

TIRANAWATANANUN

(Director)

95,000.00 N/A

Board of Directors 

(Director)
60,000.00 0.00 60,000.00 No

Executive Committee 

(Member of the executive 

committee)

0.00 0.00 0.00 No

Risk Management 

Committee (Member of 

the subcommittee)

10,000.00 0.00 10,000.00 No

Nomination and 

Remuneration 

Committee  (Member of 

the subcommittee)

25,000.00 0.00 25,000.00 No

4. Mr. PATTAKORN 

WONGSAWAN

(Director)

123,333.33 0.00

Board of Directors 

(Director)
30,000.00 93,333.33 123,333.33 No
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Risk Management 

Committee (The chairman 

of the subcommittee)

0.00 0.00 0.00 No

5. Mr. JARAY YAMSUAN

(Director, Independent 

director)

104,000.00 0.00

Board of Directors 

(Director)
20,000.00 64,000.00 84,000.00 No

Audit Committee 

(Member of the audit 

committee)

20,000.00 0.00 20,000.00 No

6. Associate Professor Dr. 

YOSSAPONG LAOONUAL

(Director, Independent 

director)

84,000.00 0.00

Board of Directors 

(Director)
20,000.00 64,000.00 84,000.00 No

7. Mr. PHOTSAWAT 

CHONGAROONNGAMSAENG

(Director, Independent 

director)

66,000.00 0.00

Board of Directors 

(Director)
10,000.00 36,000.00 46,000.00 No

Audit Committee 

(Member of the audit 

committee)

20,000.00 0.00 20,000.00 No

Risk Management 

Committee (Member of 

the subcommittee)

0.00 0.00 0.00 No



#MARKER:PART_2

Part 2 Corporate Governance    158

Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Nomination and 

Remuneration 

Committee  (Member of 

the subcommittee)

0.00 0.00 0.00 No

8. Mr. Surapong Harnkrivilai

(The chairman of the 

executive committee)

0.00 0.00

Executive Committee 

(The chairman of the 

executive committee)

0.00 0.00 0.00 No

9. Mr. Somchai 

Kanbuakaew

(Member of the executive 

committee)

0.00 0.00

Executive Committee 

(Member of the executive 

committee)

0.00 0.00 0.00 No

10. Mr. Vares Pongthitape

(Member of the executive 

committee)

0.00 0.00

Executive Committee 

(Member of the executive 

committee)

0.00 0.00 0.00 No

11. Ms. Poonchaya 

Patkotchakorn

(Member of the executive 

committee)

0.00 N/A

Executive Committee 

(Member of the executive 

committee)

0.00 0.00 0.00 No
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

12. Ms. ARAYA 

PUTTHIPONGTHORN

(Director, Independent 

director)

460,666.66 N/A

Board of Directors 

(Director)
100,000.00 190,666.66 290,666.66 No

Audit Committee 

(Member of the audit 

committee)

90,000.00 0.00 90,000.00 No

Nomination and 

Remuneration 

Committee  (Member of 

the subcommittee)

40,000.00 40,000.00 80,000.00 No

13. Associate Professor Dr. 

SARAYUT RUEANGSUWAN

(Director, Independent 

director)

362,666.66 N/A

Board of Directors 

(Director)
90,000.00 162,666.66 252,666.66 No

Audit Committee 

(Member of the audit 

committee)

90,000.00 0.00 90,000.00 No

Risk Management 

Committee (Member of 

the subcommittee)

20,000.00 0.00 20,000.00 No

14. Dr. KRITTAPONG 

ORACHAIPUNLAP

(Director)

40,000.00 N/A

Board of Directors 

(Director)
40,000.00 0.00 40,000.00 No
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Executive Committee 

(Member of the executive 

committee)

0.00 0.00 0.00 No

15. Mr. SANTI PIYATAT

(Director)
155,000.00 N/A

Board of Directors 

(Director)
70,000.00 70,000.00 140,000.00 No

Risk Management 

Committee (The chairman 

of the subcommittee)

15,000.00 0.00 15,000.00 -

Summary of the remuneration of each committee over the past year

Names of board members Meeting allowance
Other monetary

remuneration
Total (Baht)

1. Board of Directors 920,000.00 1,160,666.65 2,080,666.65

2. Audit Committee 385,000.00 0.00 385,000.00

3. Executive Committee 0.00 0.00 0.00

4. Nomination and 

Remuneration 

Committee

140,000.00 40,000.00 180,000.00

5. Risk Management 

Committee

45,000.00 0.00 45,000.00

Remunerations or benefits pending payment to the board of directors

Remunerations or benefits pending payment to the board

of directors over the past year

(Baht)

: 0.00

8.1.3 Supervision of subsidiaries and associated companies

Mechanism for overseeing subsidiaries and associated companies
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Does the Company have subsidiaries and associated

companies

: Yes

Mechanism for overseeing subsidiaries and associated

companies

: Yes

Mechanism for overseeing management and taking

responsibility for operations in subsidiaries and associated

companies approved by the board of directors

: The appointment of representatives as directors, 

executives, or controlling persons in proportion to 

shareholding, The determination of the scope of 

duties and responsibilities of directors and executives 

as company representatives in establishing important 

policies, Disclosure of financial condition and 

operating results, Transactions between the company 

and related parties

Supervision of operations of subsidiaries and associated companies.
       The Company has policies and mechanisms for supervising the management and operations of subsidiaries and 

associated companies to safeguard the Company's investment interests by appointing individuals to represent the 

Company as directors, executives, or controlling persons in such companies, and has established the following 

guidelines.

Authority to appoint individuals as directors and executives in subsidiaries and associated companies.

The Executive Board is responsible for considering the appointment and transfer of individuals to represent the 

company as directors and executives in subsidiaries and associated companies, based on appropriateness and 

within the framework of principles, including the company's regulations.

The Board of Directors shall ensure that subsidiaries / associated companies have appropriate and robust internal 

control systems and establish mechanisms for auditing operational systems in subsidiaries / associated companies. 

This includes granting the internal audit team, independent directors, the Audit Committee, or assigned individuals 

direct access to information and requiring the reporting of audit results to the Audit Committee / Board of 

Directors to ensure that subsidiaries / associated companies, over which the company has control in business 

management, consistently comply with the established operational systems.

The Board of Directors shall monitor subsidiaries / associated companies to ensure the disclosure of information 

on connected transactions / acquisition or disposal of significant assets and/or any other significant transactions, 

and compliance with the policy for supervising the operations of subsidiaries and associated companies, through 

the board of directors of the subsidiary / associated company and/or the executives of the subsidiary / associated 

company.

8.1.4 The monitoring of compliance with corporate governance policy and guidelines

Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year

Has the company operated in preventing conflicts of

interest over the past year

: Yes
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       The Company has a policy to carefully consider and eliminate conflicts of interest with honesty, integrity, reason, 

and independence under a sound ethical framework, primarily for the benefit of the Company. It is stipulated that 

individuals involved or related to the transaction under consideration must disclose information about their interests 

and those of related parties to the Company, and must not participate in the consideration, nor have the authority to 

approve such transactions. And has a policy for conducting connected transactions and transactions with conflicts of 

interest, in compliance with laws, as well as the regulations of the Securities and Exchange Commission and the Stock 

Exchange of Thailand and will disclose such transactions in the annual report.

Number of cases or issues related to conflict of interest

2023 2024 2025

Total number of cases or issues related to conflict of interest (cases) 0 0 0

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year

Has the company operated in preventing the use of inside

information to seek benefits over the past year

: Yes

       To ensure transparency and prevent personal gain from the use of the company's undisclosed inside information, 

as well as to avoid criticism regarding the appropriateness of insider trading, the company has established a policy and 

guidelines for preventing the use of inside information to oversee and prevent directors, executives, and employees 

from using the companies inside information for personal benefit. They must maintain the confidentiality and/or inside 

information of the company, not disclose it or seek personal gain, or benefit others, whether directly or indirectly, and 

must not buy, sell, transfer, or receive transfer of the company's securities using the company's confidential and/or 

inside information, and/or enter into any legal transaction using the company's confidential and/or inside information 

that may cause damage to the company.

       The company will send a notification letter to inform executives that executives, including related persons who 

have access to inside information that may affect the company's securities prices, must suspend trading of the 

company's securities during the one-month period before the company's quarterly and annual financial statements are 

released to the public and for 24 hours after important information is disclosed (Blackout Period), as well as being 

prohibited from disclosing such material information to other persons, and to communicate the policy and measures to 

prevent the misuse of inside information to directors, executives, and employees for their acknowledgment and 

compliance.

       For the year 2025.  The Company Secretary sent a notification letter to the Board of Directors, executives, and 

 relevant employees via email.  Subject: Company Information Usage Policy at least 1 month in advance of the meeting 

to review and approve the quarterly and annual financial statements for 2025.

Number of cases or issues related to the use of inside information to seek benefits

2023 2024 2025

Total number of cases or issues related to the use of inside information to seek benefits 

(cases)

0 0 0
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Anti-corruption action

Operations in anti-corruption in the past year

Has the company operated in anti-corruption over the

past year

: Yes

Form of operations in anti-corruption : The participation in anti-corruption projects, 

Assessment and identification of corruption risk, 

Communication and training for employees on anti-

corruption policy and guidelines, Review of the 

completeness and adequacy of the process by the 

Audit Committee or auditor

       The company was first certified as a member of the Private Sector Collective Action Coalition Against Corruption 

(CAC) in February 2020, and its membership was renewed for the first time in March 2023. The second renewal for 

membership certification is due in March 2026. In 2025, the company will implement anti-corruption measures through 

communication to directors, executives, and employees from their first day of work, via orientation for new directors or 

new employees, to ensure they understand the anti-corruption policy, are aware of whistleblowing channels, and know 

the measures for whistleblower protection, thereby fostering a culture free from corruption within the company and its 

subsidiaries.

       Regarding the assessment of corruption risks for the company and its subsidiaries, which begins with operational-

level employees jointly assessing their respective departments and reporting the assessment results to their line 

managers, for summarization to executives and the Anti-Corruption Working Group and consistently presented to the 

Risk Management Committee.

       Regarding the completeness and adequacy of the process, the company's Internal Audit Manager will present the 

quarterly internal audit results for 2025, based on random checks related to compliance. Anti-corruption policy, such as 

petty cash and advance payments, reported to the Audit Committee regularly.

Number of cases or issues related to corruption

2023 2024 2025

Total number of cases or issues related to corruption (cases) 0 0 0

Whistleblowing

Operations related to whistleblowing over the past year

Has the company implemented whistleblowing

procedures over the past year

: No / In Progress
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Number of cases or issues related to whistleblowing

2023 2024 2025

Total number of cases or issues received through whistleblowing channels (cases) 0 0 0

The monitoring of compliance with other corporate governance policy and guidelines

        In the year 2025, the directors, executives, and employees of the group of companies complied with the 

corporate governance policy and the group's code of conduct, which includes the data and information system security 

(IT Security) policy. There were no instances of actions contrary to the regulations and laws related to the company's 

operations, the corporate governance policy, the group's code of conduct, and the data and information system 

security (IT Security) policy. Furthermore, there were no cases of misconduct related to conflicts of interest or personal 

gain from the use of the companies inside information.

       By adhering to the policy   Good Corporate Governance Principle and Business Ethics In the year 2025, the following 

items have not yet been implemented:

  Unimplemented Items   Reason

 Senior Executive Succession Plan The list of successors 

for senior executive positions (C-Level)

Senior Executives (C-Level) of the company, including:

Chief Executive Officer

Chief Financial Officer

Chief Operating Officer

Chief Business Development Officer

       As in 2025 Senior Executives (C-Level) in the position 

 of Chief Executive Officer and the position of Chief 

Operating Officer became vacant in 2568. The Board of 

Directors approved an acting Chief Executive Officer while 

awaiting the recruitment of a qualified and suitable 

individual for the position. Therefore, the list of successors 

 has not yet been determined. Senior Executive Positions (

C-Level)
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1.  

8.2 Report on the results of duty performance of the audit committee in the past year

8.2.1 Meeting attendance of audit committee

Meeting attendance of audit committee (times) : 11

List of Directors

Meeting attendance of audit committee

Average percentage

meeting attendanceMeeting

attendance (times)
/

Meeting

attendance right

(times)

1. Professor Emeritus Dr. TEERACHAI 

CHANTAROISIRI

(Chairman of the audit committee)

11 / 11 11/11

(100.00%)

2. Mr. JARAY YAMSUAN

(Member of the audit committee)

2 / 2 2/2

(100.00%)

3. Mr. PHOTSAWAT 

CHONGAROONNGAMSAENG

(Member of the audit committee)

2 / 2 2/2

(100.00%)

4. Ms. ARAYA PUTTHIPONGTHORN

(Member of the audit committee)

9 / 9 9/9

(100.00%)

5. Associate Professor Dr. SARAYUT 

RUEANGSUWAN

(Member of the audit committee)

9 / 9 9/9

(100.00%)

Average Attendance Rate 100.00%

8.2.2 The results of duty performance of the audit committee

The Audit Committee performed its duties in accordance with its Charter, approved by the Board of Directors, and 

supported the Company in establishing a good corporate governance system to ensure transparency, ethics, and 

morality, thereby building confidence among shareholders and other stakeholders. In 2025, the Audit Committee held 

11 meetings, including joint meetings with external auditors, internal auditors, and management, as well as meetings 

with external auditors without management present. The Audit Committee regularly reported its performance to the 

Board of Directors' meetings every quarter. The key aspects of its duties are summarized as follows:

Review of Financial Statements

The Audit Committee reviewed significant information in the Company's quarterly and annual financial statements for 

2025, in conjunction with the external auditor and relevant management, to assess the adequacy and appropriateness 
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2.  

3.  

4.  

5.  

of accounting methods, including disclosures. This was to ensure that the preparation of financial reports complies with 

legal requirements and accounting standards, is reliable, accurately, completely, sufficiently, and timely discloses 

information, and is beneficial to investors and other stakeholders of the Company.

Review of Internal Controls and Internal Audit

The Company has established its internal audit unit to ensure that the Company maintains a robust internal control 

system. The Internal Audit Department conducted audits of the internal control systems of the Company and its 

subsidiaries in accordance with the 2025 annual internal audit plan. The Internal Audit Department performed audits 

and follow-ups, covering key operational processes as follows:

Q1/2025 Revenue and Collection System of the Company and its subsidiaries

Q2/2025 Procurement and Payment System of the Company and its subsidiaries

Q3/2025 Human Resources Management and Compensation System of the Company and its subsidiaries

Q4/2025 Petty Cash and Advance Payment Management System of the Company and its subsidiaries

The internal auditor reports the results of quarterly internal audits and the follow-up on outstanding issues from the 

previous quarter to the Audit Committee meetings every quarter.

The Audit Committee monitored the Company's internal control system by conducting an annual assessment of the 

adequacy of internal controls, based on the COSO framework, prepared by the Securities and Exchange Commission 

(SEC). In 2025, Mr. Phumivapat Thawatangsuthon, the Internal Audit Manager, served as the auditor. The Company's 

internal control system for 2025 was assessed as adequate, and this was reported to the Audit Committee and the 

Board of Directors for acknowledgment.

Compliance with the Securities and Exchange Commission (SEC) laws, Stock Exchange regulations, or other laws 

related to the Company's business operations.

  The Audit Committee reviewed compliance with relevant laws and regulations in the business of the Company and its 

subsidiaries, including business investments, sales of investments, and loan debts.

Consideration for Selection of External Auditor and Determination of Audit Fees

The Audit Committee fully considered and selected the external auditor in accordance with the requirements of the 

Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand, based on an evaluation of the auditor's 

performance, experience, knowledge, expertise, independence, timeliness in disclosing financial reports within the 

specified period, and the appropriateness of audit fees. The Audit Committee proposed Forvis Mazars Co., Ltd. as the 

external auditor for the Company and its subsidiaries for the year 2025.

In cases where there is work beyond the normal audit scope, the meeting is requested to authorize the Board of 

Directors to consider and determine special expenses on a case-by-case basis.

Consideration of Potential Conflicts of Interest and Related Party Transactions

The Audit Committee met with management to consider related party transactions of the Company, its subsidiaries, 

associates, and other potentially conflicting parties on a quarterly basis. This was to ensure that such related party 

transactions were normal business transactions, priced at market rates, consistent with those for external parties, with 

loan interest rates set at market prices, conducted to support the Company's business operations, reasonable, fair in 

price, and comparable.

The Audit Committee performed its assigned duties and responsibilities with knowledge, capability, and due diligence, 

maintaining sufficient independence without limitations in obtaining information from executives, employees, and 

relevant parties. It also provided opinions and recommendations for the equal benefit of all stakeholders, thereby 

achieving the objectives assigned by the Board of Directors. The performance of the Audit Committee is assessed 

annually.
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8.3 Summary of the results of duty performance of subcommittees

8.3.1 - 8.3.2 Meeting attendance and the results of duty performance of subcommittees

Meeting attendance Executive Committee
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Meeting Executive Committee (times) : 11
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List of Directors

Meeting attendance Executive Committee
Average Meeting

AttendanceMeeting attendance

(times)
/

Meeting attendance

right (times)

1. Mr. Surapong  Harnkrivilai

(The chairman of the executive 

committee)

11 / 11 11 / 11

(100.00%)

2. Mr. Somchai Kanbuakaew

(Member of the executive 

committee)

11 / 11 11 / 11

(100.00%)

3. Dr. SOMYOS TIRANAWATANANUN

(Member of the executive 

committee)

11 / 11 11 / 11

(100.00%)

4. Mr. Vares Pongthitape

(Member of the executive 

committee)

11 / 11 11 / 11

(100.00%)

5. Ms. Poonchaya Patkotchakorn

(Member of the executive 

committee)

4 / 4 4 / 4

(100.00%)

6. Dr. KRITTAPONG ORACHAIPUNLAP

(Member of the executive 

committee)

5 / 5 5 / 5

(100.00%)

7. Dr. CHATCHAI PAYUHANAVEECHAI

(The chairman of the executive 

committee)

7 / 7 7 / 7

(100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Executive Committee

       In 2025, the Executive Committee fully performed its duties within the scope of authority defined in its charter, 

holding a total of 11 regular meetings to oversee, monitor, and support the operations of the company and its group of 

companies in accordance with established policies and objectives. The Committee closely supervised the business 

operations of the group, regularly monitoring performance, receiving monthly business progress reports and financial 
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statements, and analyzing operating results, liquidity, and significant risk issues to determine appropriate improvement 

and problem-solving approaches.

       Furthermore, the Executive Committee considered and made decisions on important matters related to the 

company's business operations, such as investments and divestments, management of loans, establishment and 

revision of approval authorities, appointment of individuals to key positions, and the amendment of internal regulations 

and policies to comply with laws and business circumstances.

       Regarding risk management, the Executive Committee monitored and oversaw significant risk issues, particularly in 

investment and lending, management of overdue receivables, and resolution of financial status issues of subsidiaries. 

Management was assigned to implement defined guidelines and continuously report progress to the meetings. 

                     Furthermore, emphasis was placed on good corporate governance, with consideration and monitoring of 

information disclosure and responses to inquiries from regulatory bodies such as the Stock Exchange of Thailand. 

 Securities and Exchange Commission To ensure the company's operations are transparent, accurate, and compliant with 

 relevant regulations. D

       Additionally, the Executive Committee played a role in providing policy recommendations and management 

guidelines to management, as well as monitoring the progress of key projects and resolving strategic issues to enhance 

business efficiency and safeguard the long-term interests of the company and its stakeholders.

Meeting attendance Nomination and Remuneration Committee

Meeting Nomination and Remuneration Committee (times) : 5

List of Directors

Meeting attendance Nomination and

Remuneration Committee Average

Meeting

Attendance

Meeting

attendance

(times)

/

Meeting

attendance right

(times)

1. Professor Emeritus Dr. TEERACHAI 

CHANTAROISIRI

(The chairman of the subcommittee, 

Independent director)

5 / 5 5 / 5

(100.00%)

2. Dr. SOMYOS TIRANAWATANANUN

(Member of the subcommittee)

5 / 5 5 / 5

(100.00%)

3. Mr. PHOTSAWAT CHONGAROONNGAMSAENG

(Member of the subcommittee, 

Independent director)

0 / 0 N/A

Average Meeting Attendance Rate 100.00%
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List of Directors

Meeting attendance Nomination and

Remuneration Committee Average

Meeting

Attendance

Meeting

attendance

(times)

/

Meeting

attendance right

(times)

4. Ms. ARAYA PUTTHIPONGTHORN

(Member of the subcommittee, 

Independent director)

4 / 4 4 / 4

(100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Nomination and Remuneration Committee

       In 2025, the Nomination and Remuneration Committee is responsible for the recruitment of company directors, 

sub-committee members, and senior executives of the company, to consider and screen the background, qualifications, 

and suitability of nominated individuals in accordance with the company's structure, and is responsible for 

remuneration consideration, reviewing the payment of monetary compensation and other benefits to company 

directors and sub-committee members.

Recruitment
       Recruit and select individuals to serve as company directors and sub-committee members, replacing the former 

directors who resigned, by considering and screening their background, qualifications, knowledge, abilities, experience, 

and individual suitability, in accordance with the structure of the Board of Directors and sub-committees, for submission 

to the Board of Directors for consideration and approval.

Consider the performance, qualifications, and suitability of company directors whose terms expire in 2025 and who are 

eligible for re-election, for submission to the Board of Directors for approval and to the Shareholders' Meeting for 

appointment as company directors.

Remuneration Consideration
       Consider the policy, structure, and remuneration, both monetary and other benefits, paid to company directors, 

independent directors, and sub-committee members for the year 2025, by referencing survey results from the Thai 

Institute of Directors Association and comparable business groups, for submission to the Board of Directors for approval 

and to the Shareholders' Meeting for consideration.

Meeting attendance Risk Management Committee

Meeting Risk Management Committee (times) : 2
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List of Directors

Meeting attendance Risk Management

Committee Average

Meeting

Attendance

Meeting

attendance

(times)

/

Meeting

attendance

right (times)

1. Dr. SOMYOS TIRANAWATANANUN

(Member of the subcommittee)

2 / 2 2 / 2

(100.00%)

2. Mr. PATTAKORN WONGSAWAN

(The chairman of the subcommittee)

0 / 0 N/A

3. Mr. PHOTSAWAT CHONGAROONNGAMSAENG

(Member of the subcommittee, Independent 

director)

0 / 0 N/A

4. Mr. SANTI PIYATAT

(The chairman of the subcommittee)

1 / 2 1 / 2

(50.00%)

5. Associate Professor Dr. SARAYUT RUEANGSUWAN

(Member of the subcommittee, Independent 

director)

2 / 2 2 / 2

(100.00%)

Average Meeting Attendance Rate 83.33%

The results of duty performance of Risk Management Committee

       The company's Risk Management Committee is responsible for assessing the risks of the organization and the 

trends of potential impacts that may affect the organization, as well as appoint a Risk Management Working Group and 

assign duties to assess the risks of the company and its subsidiaries across various departments within the company to 

ensure risk assessment in all functions.

     In the year 2025, the Risk Management Committee meetings were held. consider and assess enterprise-level risks 

and the risks of the company and its subsidiaries, including risk management approaches, which comprise various 

assessment aspects such as:

 -  Strategic Risk

 -  Operational Risk

 -  Financial Risk

 -  Compliance Risk (Legal and Regulatory)

       The Risk Management Working Group and the management of each company will report the results of risk 

assessments to the Risk Management Committee meetings on a quarterly basis.
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9. Internal control and related party transactions

9.1 Internal control

9.1.1 Adequacy and appropriateness of the company’s internal control system

Company’s internal control system : The Committee of Sponsoring Organizations of the 

Treadway Commission (COSO)

The Committee of Sponsoring Organizations of the Treadway Commission (COSO)

       The Company places great importance on its internal control system. The Board of Directors has appointed an 

Audit Committee as an independent body to operate and support the Company in having an appropriate and adequate 

internal control system to oversee operations in accordance with objectives, goals, strategies, laws, and relevant 

regulations effectively. This system can help prevent and manage risks or damages that may occur to the Company and 

stakeholders, protect assets from fraud and damage, and ensure accurate, reliable accounting and financial reporting, 

with complete and sufficient disclosure of information in a timely manner.

       At the Audit Committee meeting No. 2/2569 on February 26, 2569, the Audit Committee, comprising all three 

independent directors of the Company, attended the meeting. The meeting considered and assessed the adequacy of 

the Company's internal control system by inquiring with management and the Company's internal auditors, as well as 

reviewing the internal control system adequacy assessment form. The Audit Committee considered the Company's 

internal control system in five components according to the Committee of Sponsoring Organizations of the Treadway 

Commission ("COSO") framework, which consists of:

1) Control Environment

2) Risk Assessment

3) Control Activities

4) Information and Communication System

5) Monitoring Activities

       As Takuni Group Public Company Limited has assigned its internal audit department to evaluate internal controls, 

to assess the adequacy of the internal control system according to COSO 2013, the internal audit department 

conducted an assessment of the adequacy of the internal control system for the year 2025 between January 5 - 31, 

2026, according to the audit plan submitted to the Audit Committee.

       From the assessment of the adequacy of the internal control system according to COSO 2013, the audit team 

interviewed officers, reviewed, and collected important evidence necessary for the business's operational processes to 

ensure efficiency and effectiveness. From the assessment of the adequacy of the internal control system according to 

COSO 2013, it was found that operations are efficient and in line with a good internal control system, which can be 

divided according to the following components:

Control Environment

1. The organization demonstrates a commitment to the values of integrity and ethics.

Question Yes No
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  1.1 The Board of Directors and management establish guidelines and operate based on principles of 

integrity and ethical conduct, covering:

       1.1.1 Daily duties and decision-making on various matters.

       1.1.2 Treatment of trade partners, customers, and external parties.

       Current operations: 

              The Board of Directors and management prioritize integrity and ethical conduct in the Company's 

operations, as outlined in the Code of Conduct for the Board, management, and employees, to serve as a 

guideline for all stakeholders to perform their duties with honesty, integrity, and fairness towards all 

stakeholder groups. The Company has announced and informed all employees and executives to 

acknowledge and strictly adhere to these guidelines.

       Information for evaluation: 

Good Corporate Governance Principles

/
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  1.2 There are written requirements for executives and employees to perform their duties with integrity and 

ethical conduct, covering:

       1.2.1 There are appropriate ethical requirements (code of conduct) for executives and employees.

             1.2.2 There are provisions prohibiting executives and employees from acting in a manner that may 

create conflicts of interest with the enterprise, including prohibiting corruption that causes damage to the 

company [1].

       1.2.3 There are appropriate penalties for violating the above provisions.

             1.2.4 The above provisions and penalties are communicated to all executives and employees, for 

example, included in new employee orientation, employees sign acknowledgment of provisions and 

penalties annually, and the code of conduct is disseminated to employees and external parties.

       Current operations: 

       The Company has prepared a written Business Code of Conduct, approved by the Board of Directors 

meeting No. 10/2565 on November 23, 2565. It covers ethical requirements for executives and employees, 

serving as a fundamental basis for supporting and enhancing good corporate governance, and as a crucial 

foundation for stable and sustainable business growth, as well as supporting the Company in achieving its 

business objectives.

              The Company has established a written anti-corruption policy and an anti-corruption handbook, 

approved by the Board of Directors meeting No. 1/2566 on February 3, 2566. It emphasizes the importance of 

not acting in any way that conflicts with the Company's interests or seeks personal gain and/or for related 

parties, and includes provisions and measures to combat corruption to prevent acts of fraud that violate 

laws, morals, ethics, and the Company's code of conduct.

       The Company has established written penalties for those who violate the principles of ethics, business 

ethics, rules, regulations, laws, and the anti-corruption handbook. Employees are required to sign 

acknowledgment and agree to comply with the Business Code of Conduct. The Company has prepared 

written work regulations, which have been approved, and include penalties for fraud, suspected fraud, or 

intentional criminal acts against the Company.

             The Company communicates the above provisions and penalties to all executives and employees 

through orientation and by posting them on the bulletin board, so that employees can be aware of the 

provisions at all times.

       Information for evaluation 

Business Code of Conduct

Anti-corruption policy

Anti-Corruption Handbook

Work Regulations

/
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  1.3 There is a process to monitor and evaluate compliance with the Code of Conduct.

       1.3.1 Monitoring and evaluation by the internal audit unit or compliance unit.

       1.3.2 Self-assessment by management and company employees.

       1.3.3 Evaluation by independent external experts.

       Current operations: 

       The Company conducts internal control audits according to the audit and monitoring plan approved by 

the Audit Committee by external internal auditors (ISBAR) quarterly. The Company controls operations to 

comply with operating procedures according to the ISO 9001 quality management system standard, for which 

the Quality Management Representative (QMR) sets the audit and monitoring plan quarterly to confirm 

correct, efficient, and effective operations. Employees and executives conduct annual self-performance 

evaluations.

       The Company designates responsible persons for monitoring and evaluating compliance with business 

ethics and defines detailed procedures, including monitoring cycles, evaluation methods, and training for 

executives and employees by internal or external personnel.  

       Information for evaluation 

Minutes of the Audit Committee meeting

ISO9001 Certificate

Business Code of Conduct

/

  1.4 Timely action is taken if non-compliance with integrity and ethical conduct is found.

       1.4.1 There is a process that allows for timely detection of violations.

       1.4.2 There is a process that allows for appropriate and timely punishment or handling of violations.

       1.4.3 Appropriate and timely corrective actions are taken for acts contrary to the principles of integrity 

and ethical conduct.

       Current operations: 

             The Company has a system for monitoring operations. If non-compliance with integrity and ethical 

conduct is found, the Company provides channels for complaints/whistleblowing in cases of fraud, non-

compliance with ethics, anti-corruption policy, violation of rules, regulations, policies, and laws, unfair 

treatment in operations, or misuse of position or authority, along with measures to protect whistleblowers or 

those cooperating in investigations, and appropriate penalties for the committed offense.

       Information for evaluation 

Anti-Corruption Handbook

/

2. The Board of Directors is independent of management and performs oversight and development of internal control 

operations.

Question Yes No
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  2.1 The roles and responsibilities of the Board of Directors are clearly separated from management, with 

specific powers reserved for the Board of Directors.

       Current operations: 

       The Company has defined the scope, authority, duties, and responsibilities of the Board of Directors and 

sub-committees, which include the Executive Committee, Audit Committee, Nomination and Remuneration 

Committee, and Risk Management Committee, in writing within their respective charters.

       Information for evaluation 

Audit Committee Charter

Risk Management Committee Charter

Charter of the Nomination and Remuneration Committee

Annual Information Statement (Form 56-1) Section on Board of Directors and Sub-Committees (Annual 

Report)

/

  2.2 The Board of Directors oversees the establishment of clear and measurable business objectives to guide 

the operations of executives and employees.

       Current operations: 

       The Company has clearly defined its vision and mission and communicated them to the Company's 

executives and employees to serve as guidelines for their operations.

The Board of Directors holds meetings regarding written business objectives to guide the organization's 

operations. The Company also establishes Key Performance Indicators (KPIs) for each department to measure 

success in achieving goals jointly set by executives and employees in those positions, and to improve the 

organization's operational efficiency.

       Information for evaluation 

Minutes of the Board of Directors meeting

Key Performance Indicators (KPIs) for each department

/

  2.4 The Board of Directors possesses knowledge of the Company's business and expertise beneficial to the 

Company, or can seek advice from experts on relevant matters.

       Current operations: 

       The Company has defined the qualifications of its directors in the Board of Directors Charter, stating that 

they must be knowledgeable, capable, ethical in business operations, and experienced in the Company's 

business.

       Information for evaluation 

Annual Information Statement (Form 56-1) Section on Board of Directors and Sub-Committees (Annual 

Report)

/
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  2.5 The Company's Board of Directors consists of independent directors who are knowledgeable, capable, 

credible, and truly independent in performing their duties, for example, having no business relationship with 

the Company, no other relationship that may influence their independent judgment and performance, and in 

an appropriate and sufficient number.

       Current operations: 

       The Company has appointed a Board of Directors, comprising at least one-third independent directors, 

and no less than 3 persons, as stipulated in the Board of Directors Charter. They must be knowledgeable and 

capable, and independent directors must meet the qualifications outlined in the Capital Market Supervisory 

Board's announcements, be truly independent in performing their duties, and have no business relationship 

with the Company, no involvement in management, and not be shareholders of the Company.

       Information for evaluation 

Audit Committee Charter

Annual Information Statement (Form 56-1) Section on Board of Directors and Sub-Committees (Annual 

Report)

/

  2.6 The Board of Directors oversees the development and implementation of internal controls within the 

organization, covering the establishment of a control environment, risk assessment, control activities, 

information and communication, and monitoring.

       Current operations: 

             The Board of Directors assigns the Audit Committee the duty to review that the Company has an 

internal control system and an internal audit system, covering all five components of internal control. It hires 

independent external internal auditors to evaluate the adequacy of the internal control system to provide 

opinions and recommendations for improving the Company's internal control system to be more effective 

and efficient, and to report the results to the Audit Committee, which then reports to the Board of Directors.

       Information for evaluation 

Annual Information Statement (Form 56-1) Section on Board of Directors and Sub-Committees (Annual 

Report)

Minutes of the Board of Directors meeting

Minutes of the Audit Committee meeting

/

3. Management has established an appropriate reporting structure, authority for command, and responsibilities to 

achieve organizational objectives, under the oversight of the Board of Directors.
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Question Yes No

  3.1 Senior management defines an organizational structure that supports the achievement of the Company's 

objectives, considering both business and legal appropriateness, and ensuring effective internal control, such 

as separating duties in key functions to create checks and balances, having an internal audit function that 

reports directly to the Audit Committee, and clear reporting lines, etc.

       Current operations: 

       The Company has structured its management appropriately for its business operations, dividing the main 

management lines into 3 core lines based on the nature of its business: Business Development, Operations, 

and Finance. This company structure was approved by the Board of Directors meeting No. 1/2567 on January 

29, 2567. In addition to separating key functions to ensure good and effective internal control, the Company 

has an Internal Audit Department responsible for reviewing the internal control system to assess its adequacy 

and reporting directly to the Audit Committee to ensure independence in auditing and mutual checks and 

balances.

       Information for evaluation 

Company Structure

/

  3.2 Senior management defines the reporting lines within the Company, considering the appropriateness of 

authority, responsibility, and information communication.

       Current operations:

       The Company defines its management structure, specifies reporting lines in each department, and sets 

approval authorities for various matters in a written approval authority matrix. It also prepares Job 

Descriptions and communicates duties and responsibilities for each position to employees.

If there is a significant update to the sub-reporting line structure, it should be updated and presented to 

management immediately.  

       Information for evaluation

Company Structure

Approval authority matrix

Job Description

/

  3.3 Authority, duties, and responsibilities are appropriately defined, assigned, and limited among the Board 

of Directors, senior management, management, and employees.

       Current operations: 

       The Company has defined the scope of authority, duties, and responsibilities of the Board of Directors, 

Executive Committee, Audit Committee, and senior executives, and has specified duties, responsibilities, 

qualifications, and supervisors in Job Descriptions, as well as appropriately defined approval authorities in the 

Approval Authority Manual. 

If additional tasks are assigned to employees, the scope of authority and responsibility should be reviewed.

       Information for evaluation 

Company Structure

Approval authority matrix

Job Description

/

  

4. The organization demonstrates a commitment to motivating, developing, and retaining knowledgeable and capable 

personnel. 

Question Yes No
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  4.1 The Company has policies and practices to recruit, develop, and retain appropriate knowledgeable and 

capable personnel, and a process to regularly review these policies and practices.

       Current operations: 

       The Company has established written human resources operational procedures, covering recruitment 

and hiring policies and personnel development policies. The objective is to ensure that the human resources 

department and relevant parties recognize the importance of human resource management in supporting 

and enabling all employees to work at their full potential, and to emphasize the development of employees' 

knowledge and abilities.

       Information for evaluation 

Corporate Governance Policy

Operational procedures

/

  4.2 The Company has processes for performance evaluation, providing incentives or rewards to high-

performing personnel, and managing personnel whose performance does not meet targets, as well as 

communicating these processes to executives and employees.

       Current operations: 

              The Company has a process for annual performance evaluation. This evaluation is for individual 

employees, and the evaluation results are communicated to employees after the annual evaluation is 

completed. These evaluation results affect salary adjustments, bonus payments, position transfers, and 

employee promotions.

       Information for evaluation: 

A probationary performance evaluation form is prepared, considering work results and behavior.

Annual employee performance evaluation forms are prepared.

/

       4.3 The Company has processes to resolve problems or prepare for timely shortages of appropriate 

knowledgeable and capable personnel.

       Current operations: 

       The Company has established a policy for the succession of top executives and a succession plan to 

mitigate the problem of personnel shortages in critical positions.

In the event of an employee resignation, the company has a process to recruit a replacement employee in a 

timely manner to avoid disruption to work, as stipulated in the recruitment and hiring procedures. A 

questionnaire is also conducted to understand the reasons for employee resignations to improve work 

processes.

        In addition, the Company assesses the risks and impacts of a shortage of knowledgeable and skilled 

personnel to mitigate personnel shortages and to enable the organization to select and develop the most 

suitable individuals.

       A succession plan for critical positions, such as the Company's essential engineers, should be developed. 

Training and licensing examinations should be arranged.

       Information for evaluation 

Policy on succession of top executives

Recruitment and Hiring Procedures

Employee Exit Interview Form

Risk assessment results

/
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  4.4 The Company has processes for recruiting, developing, and retaining all executives and employees, such 

as mentoring systems and training.

       Current operations: 

       The Company has established operational procedures for personnel recruitment and selection, and for 

training, including a training plan for employees to guide the search for suitable individuals for the 

organization's desired positions. There is a process for developing employees' knowledge and abilities 

appropriately. The Nomination and Remuneration Committee is responsible for recruiting qualified individuals 

to serve as executives and company directors. Departments are required to submit training needs, and the 

Human Resources Department compiles these into an annual training calendar. After employees complete 

training, a training completion form is prepared to measure the effectiveness of sending employees to that 

course, and the Human Resources Department compiles and maintains each employee's training history.

       Information for evaluation 

Training plan for each department's employees

Personnel Recruitment Procedures

/

  4.5 The Company has a plan and process for succession planning for key positions.

       Current operations: 

       The Company has established a policy for the succession of top executives and a succession plan to 

mitigate the problem of personnel shortages in critical positions and to enable the organization to select and 

develop the most suitable individuals. The Nomination and Remuneration Committee is responsible for 

recruiting qualified individuals to serve as executives and company directors, subject to the approval of the 

Board of Directors.

       Information for evaluation 

Minutes of the Board of Directors meeting

Minutes of the Nomination and Remuneration Committee meeting

Policy on succession of senior executives

Succession Development Plan

/

  

5. The organization assigns personnel duties and responsibilities for internal control to achieve organizational objectives. 



#MARKER:PART_2

Part 2 Corporate Governance    182

Question Yes No

  5.1 The Board of Directors and management have processes and mandatory communication to ensure that 

all personnel are responsible for internal control and arrange for the revision of operational processes when 

necessary.

       Current operations: 

             The Company has established a management structure with an internal audit department reporting 

directly to the Audit Committee. An annual audit plan is developed, audits are conducted according to the 

plan, and audit/monitoring results are reported to relevant parties. The Audit Committee acknowledges audit 

results from the audit department and informs the Board of Directors at Board meetings. 

              Department/section managers have processes for reporting and monitoring performance along their 

operational lines, and when problems arise, they verbally inform their supervisors to find solutions or 

establish additional control processes. Written operational procedures are established to serve as guidelines 

for operations.

       Management has processes and communicates to all personnel their responsibility for internal control in 

each work process through policy documents, procedures, and various operational regulations, including Job 

Descriptions for each position, which are regularly reviewed and updated immediately when there are 

changes in work processes and operational policies, and approved by authorized persons. The Company will 

communicate these to employees in each line of work thoroughly.

       Information for evaluation 

Company Structure

Minutes of the Audit Committee meeting

Policies, procedures, and various operational regulations

Job Description

/

  5.2 The Board of Directors and management establish appropriate performance indicators, incentives, and 

rewards, considering both compliance with the Code of Conduct and the Company's short-term and long-

term objectives.

       Current operations: 

             The Board of Directors and management attach importance to this matter, making it a topic in the 

annual performance evaluation of executives and employees, and using it as information for promotion 

considerations.

             Review performance evaluation criteria to align with company goals and effectively and concretely 

measure performance.

/

  5.3 The Board of Directors and management continuously evaluate incentives and rewards, emphasizing 

their connection to the successful performance of internal control duties.

       Current operations: 

             The Board of Directors and management attach importance to this matter, making it a topic in the 

annual performance evaluation of executives and employees, and using it as information for promotion 

considerations.

/

  5.4 The Board of Directors and management have considered not to create excessive pressure on the 

performance of each individual.

       Current operations: 

       The Company's executives set annual revenue and performance targets for each department for 2025, 

such as the sales department. If revenue and performance do not meet the set targets, executives hold 

meetings to monitor results and determine corrective actions to achieve the newly set targets.

/
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Risk Assessment

6. The organization clearly defines objectives sufficiently to identify and assess various risks related to achieving 

organizational objectives.
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Question Yes No

  6.1 The Company can comply with generally accepted accounting standards appropriate for its business at 

the time, demonstrating that items in financial reports are real, complete, accurately reflect the Company's 

rights or obligations, have appropriate value, and disclose complete and accurate information.

       Current operations: 

              The Company has established accounting policies and procedures for the accounting and finance 

department to ensure that accounting and financial statements accurately reflect the Company's operating 

results and financial position in accordance with generally accepted accounting standards appropriate for the 

business. The Company's certified public accountant expresses an opinion on the consolidated and separate 

financial statements for the year ended December 31, 2568, stating that the financial statements are 

materially correct in accordance with financial reporting standards.

       Information for evaluation 

Annual Information Statement (Form 56-1) Section on Auditor's Report (Annual Report 2024)

/

  6.2 The Company defines the materiality of financial items, considering important factors such as financial 

report users, transaction size, and business trends.

       Current operations: 

       The Company's executives have cooperated in the operations and provided information to the auditors 

to ensure that it is materially correct in accordance with standards.

financial reporting. And if the auditor makes recommendations for correction, the company's management 

will consider the level of materiality with the auditor to correct the financial statements immediately.

       Information for evaluation 

Annual Information Statement (Form 56-1) Section on Auditor's Report (Annual Report 2024)

/

  6.3 The Company's financial reports truly reflect its operating activities.

       Current operations: 

       The Company has established accounting policies to ensure that accounting and financial statements 

accurately reflect the Company's operating results and financial position in accordance with generally 

accepted accounting principles in Thailand. The established accounting policies comply with accounting 

standards and accounting system procedures to serve as operational guidelines.

/

  6.4 The Board or Risk Management Committee approves and communicates the risk management policy to 

all executives and employees for acknowledgment and compliance, making it part of the organizational 

culture.

       Current operations: 

             The Risk Management Committee has appointed a Risk Management Working Group to define the 

Company's risk management policy and framework, oversee and support successful risk management, 

consider the Company's significant business-aligned risks, and report risk assessment results and oversight of 

operations, compliance with control measures and/or risk management strategies to the Company's Risk 

Management Committee for approval. The risk register and a summary of problems and obstacles from 

operations are reported to the Risk Management Committee for review quarterly and disclosed in the annual 

information statement (Form 56-1) for all executives and employees to acknowledge.

       Information for evaluation 

Appointment letter for the Risk Management Working Group

Minutes of the Risk Management Committee meeting

/
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7. The organization identifies and analyzes all types of risks that may affect the achievement of objectives, 

comprehensively across the entire organization.

Question Yes No

  7.1 The Company identifies all types of risks that may affect business operations at the organizational, 

business unit, departmental, and functional levels.

       Current operations: 

              The Company has established a Risk Management Working Group, which holds joint meetings to 

exchange opinions and define the Company's risk management policy and framework. The Risk Management 

Working Group has assessed operational risks and established management and/or control guidelines to 

mitigate potential impacts from operations, drawing on past experience and management practices. This is 

compiled into a report submitted to the Audit Committee for review and comment. A method for 

continuously monitoring relevant news and information is also established. In the operational process, risks 

are assessed, which are internal factors that may arise from inadequate internal control systems and could 

affect the Company's overall operations. The Company has control measures defined as policies, regulations, 

and/or procedures for various operations, and a system for monitoring and ensuring actual compliance at the 

organizational, business unit, departmental, and functional levels to keep risks at an acceptable level. The 

risk register and a summary of problems and obstacles from operations are reported to the Risk Management 

Committee for review quarterly.

       Information for evaluation 

Appointment letter for the Risk Management Working Group

Minutes of the Risk Management Committee meeting

Risk Management Policy

Risk assessment results

/

  7.2 The Company analyzes all types of risks that may arise from both internal and external factors, including 

strategic, operational, reporting, compliance, and information technology risks.

       Current operations: 

       The Risk Management Working Group has discussed and exchanged opinions on defining the Company's 

risk management policy and framework. It has also developed a risk management plan for each department, 

assessing strategic, operational, human resources, compliance, and technology risks that may arise from the 

Company's business operations due to internal and external factors. In the operational process, risks are 

assessed, which may stem from inadequate internal control systems, and a report on the risk assessment 

results of various departments that may affect business operations is submitted to the Risk Management 

Committee quarterly.

       Information for evaluation 

Minutes of the Risk Management Committee meeting / Risk assessment results

/
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  7.3 All levels of management participate in risk management.

       Current operations: 

             The Company has appointed a Risk Management Working Group, comprising department heads or 

managers from each department, to coordinate, advise, and assist various departments in analyzing, 

assessing, and managing risks, and to report summarized risk analysis and assessment results to the Risk 

Management Committee.

       Information for evaluation 

Appointment letter for the Risk Management Working Group

Minutes of the Risk Management Committee meeting

Risk Management Policy

Risk assessment results

/

  7.4 The Company has assessed the significance of risks by considering both the likelihood of occurrence and 

the potential impact.

       Current operations: 

       The Company has developed a risk management plan for each department, assessing the significance of 

risks by considering both the likelihood of occurrence and the potential impact of each risk. The Risk 

Management Working Group collects and considers risk management approaches to keep them within 

acceptable limits.

        Information for evaluation 

Minutes of the Risk Management Committee meeting

Risk assessment results

/

  7.5 The Company has measures and action plans to manage risks, which may include acceptance, 

reduction, avoidance, or sharing of risks.

        Current operations: 

       The Company assesses and identifies risks, and establishes comprehensive risk management measures 

that align with the business strategy and direction, considering four aspects of risk management: Strategic Risk, 

Operational Risk, Financial Risk, and Compliance Risk. It also has risk management and control measures, 

including risk reduction, avoidance, sharing, or acceptance.

        Information for evaluation

Minutes of the Risk Management Committee meeting

Risk assessment results

/

8 The organization considers the potential for fraud in assessing risks to achieving organizational objectives.

Question Yes No
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  8.1 The Company assesses the potential for various types of fraud, including false financial reporting, asset 

misappropriation, corruption, management override of internal controls, alteration of important reports, and 

improper acquisition or use of assets, etc.

        Current operations:

       The Company has established a written anti-corruption policy, an approval authority matrix, and clearly 

defined penalties for corruption in its work regulations. In the operational process, department managers/

project managers closely supervise employees in their departments to ensure operational guidelines that can 

reduce opportunities for corruption.

        Information for evaluation

Anti-corruption policy

Approval authority matrix

Work Regulations

/

  8.2 The Company has carefully reviewed performance targets, considering the feasibility of the established 

targets, and has also considered the reasonableness of incentives or rewards for employees, ensuring that 

they do not encourage inappropriate behavior, such as not setting excessively high sales targets that might 

incentivize manipulation of sales figures.

        Current operations:

       The Company clearly defines written business objectives, which are based on market trend analysis in 

various aspects, to guide business operations. Key Performance Indicators (KPIs) are appropriately set for each 

department to prevent employees from engaging in inappropriate or fraudulent acts. These KPIs are used to 

evaluate employee performance at the organizational and departmental levels, in line with the Company's 

annual policy.

        Information for evaluation

Performance Indicators

Job Description

Minutes of the Board of Directors meeting

/

  8.3 The Audit Committee has considered and inquired with management about the potential for fraud and 

the measures taken by the Company to prevent or remedy fraud.

        Current operations:

       The Company has established a written anti-corruption policy, with details emphasizing the importance 

of combating corruption and adhering to ethics, conducting business with transparency, and being 

responsible to all stakeholders. In accordance with the Audit Committee Charter, if the Audit Committee 

finds or suspects any transaction or action involving corruption, significant irregularities, or material 

deficiencies in the internal control system, the Audit Committee shall report to the Board of Directors for 

corrective action within a timeframe deemed appropriate by the Audit Committee.

        Information for evaluation 

Anti-corruption policy

Audit Committee Charter

/
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  8.4 The Company has communicated to all employees to understand and comply with the established 

policies and guidelines.

        Current operations:

       The Company communicates its vision and mission, anti-corruption policy, social responsibility policy, 

and written work regulations to employees to serve as guidelines for their actions, through new employee 

orientation and by making them available on the Human Resources Department's shared drive, accessible to 

all departments. The Company announces and implements policies and operational procedures for relevant 

departments to acknowledge, and requires employees to sign acknowledgment of their duties and 

responsibilities in their positions according to their Job Descriptions.

        Information for evaluation

Job Description

/

9 The organization can identify and assess changes that may affect the internal control system.
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Question Yes No

  9.1 The Company assesses changes in external factors that may affect business operations, internal control, 

and financial reporting, and has adequately established measures to respond to such changes.

        Current operations:

       In assessing the Company's risks, consideration is given to risks arising from changes in both external and 

internal factors that may affect business operations on an ongoing basis. This involves analyzing causes and 

establishing guidelines and measures for management to reduce risks, as well as overseeing and reviewing 

the Company's risk management policy to ensure it is at an appropriate level. Risk assessment results are 

reported, and measures to respond to such changes are adequately established.

        Information for evaluation 

Minutes of the Risk Management Committee meeting

Risk assessment results

/

  9.2 The Company assesses changes in business models that may affect business operations, internal control, 

and financial reporting, and has adequately established measures to respond to such changes.

        Current operations:

       The Company assesses changes in business models that may affect business operations, internal control, 

and financial reporting through meetings of the Executive Committee, Risk Management Committee, Audit 

Committee, and Board of Directors. The Board places great importance on internal control and risk 

management systems to ensure their maximum effectiveness and efficiency for the Company, and assigns 

external internal auditors to evaluate the internal control system to suit the business's characteristics, 

ensuring adequate and appropriate internal controls.

        Information for evaluation

Minutes of the Board of Directors meeting

Minutes of the Risk Management Committee meeting

Minutes of the Audit Committee meeting

Minutes of the Executive Committee meeting

/

  9.3 The Company assesses changes in organizational leadership that may affect business operations, internal 

control, and financial reporting, and has adequately established measures to respond to such changes.

        Current operations:

             The Company assesses changes in organizational leadership by establishing a process for selecting 

organizational leaders. The Nomination and Remuneration Committee is responsible for recruiting qualified 

individuals to serve as executives and company directors, subject to the approval of the Board of Directors. 

       The consideration is based on knowledge, abilities, and past work experience. In addition, the Company 

assesses the risks and impacts of changes in organizational leadership and has developed a succession plan 

to mitigate personnel shortages in critical positions and to enable the organization to select and develop the 

most suitable individuals. This includes defining the positions and qualifications of desired organizational 

leaders, such as Chief Executive Officer, Chief Financial Officer, Chief Operating Officer, and Chief of Staff. 

Business Development

        Information for evaluation

Minutes of the Board of Directors meeting

Minutes of the Nomination and Remuneration Committee meeting

Policy on succession of top executives

Succession Development Plan

/
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Control Activities

10. The organization has control measures that help reduce the risk of not achieving organizational objectives to an 

acceptable level.

Question Yes No

  10.1 The Company's control measures are appropriate for the risks and specific characteristics of the 

organization, such as the environment, complexity of work, scope of operations, and other specific 

characteristics.

        Information for evaluation 

Operational procedures

Risk assessment results

/

  10.2 The Company has written internal control measures that comprehensively cover various processes, 

such as policies and operational procedures for financial transactions, procurement, and general 

administration, as well as clearly and strictly defining the scope, authority, and approval hierarchy for 

executives at each level to prevent fraud. This includes setting monetary limits and approval authority for 

each executive level, procedures for approving investment projects, procurement procedures and vendor 

selection methods, recording details of purchasing decisions, and procedures for withdrawing materials or 

using various tools, etc. Processes are established for the following cases:

       10.2.1 Collection of information about major shareholders, directors, executives, and related persons, 

including connected persons, for the purpose of monitoring and reviewing related party transactions or 

transactions that may have conflicts of interest, and ensuring that information is always up-to-date.

       10.2.2 In cases where the Company has already approved transactions or entered into long-term binding 

contracts with related parties, such as sales contracts, loans, or guarantees, the Company monitors to ensure 

compliance with the agreed terms throughout the binding period, such as monitoring timely debt repayment 

or reviewing the appropriateness of contracts, etc.

        Current operations:

       The Company ensures that the operational procedures of each department cover various processes and 

has prepared an approval authority matrix, approved by the Board of Directors at its meeting No. 10/2566 on 

September 15, 2566, which specifies approval authorities for important matters such as human resource 

management approval, financial and accounting approval, sales approval, and procurement approval, etc. 

The Company has established a related party transaction policy and enters into contracts and guarantees 

under fair terms and conditions to ensure that decisions to enter into such transactions do not create 

conflicts of interest and are for the best benefit of all shareholders, and reports to the Audit Committee.

        Information for evaluation 

Operating Procedures

Approval authority matrix

Related Party Transaction Policy

Minutes of the Audit Committee meeting

/
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  10.3 The Company ensures that internal controls are appropriately diverse, such as manual and automated 

controls, or preventive and detective controls.

        Current operations:

       The Company has designed internal control measures at both the organizational and business process 

levels through various policies and operational procedures, which include both preventive and detective 

control measures. All employees are responsible for internal control in each work process through policies, 

operational procedures, and Job Descriptions for each position, which are regularly reviewed and updated 

immediately when there are changes in policies and work processes, and compliance with good internal 

control systems is monitored.

        Information for evaluation 

Operating Procedures

Job Description

/

  10.4 The Company requires internal controls at all organizational levels, such as at the group, business unit, 

business line, department, or process level.

        Current operations: 

              The Company has established an organizational structure, separating reporting lines and chains of 

command, and has defined policies and/or operational procedures along with an approval authority matrix 

for each department. The Company has clearly and formally defined the authority, duties, and 

responsibilities of the Board of Directors, Executive Committee, Audit Committee, and Nomination and 

Remuneration Committee in the charters of each committee, and specifies the authority, duties, 

responsibilities, and job details for senior executives, executives, and employees in Job Descriptions, 

appropriately limiting the authority, duties, responsibilities, and job details of each department among the 

Board of Directors, executives, and employees in writing. The internal auditor has reviewed the internal 

control system and presented and discussed findings with management. Management has instructed the 

audited units to implement improvements based on the recommendations and monitors the progress of 

these improvements, acknowledging any problems, obstacles, or limitations that may arise in implementing 

the jointly discussed recommendations.

        Information for evaluation 

Organizational Structure

Policies and/or operational procedures

Approval authority matrix

Charters of each committee

Job Description

2025 Annual Audit Plan

Minutes of the Audit Committee meeting

/
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1.  

2.  

3.  

  10.5 The Company strictly separates the following three areas of responsibility to ensure mutual checks and 

balances:

Approval duties

Duties of recording accounting entries and information

Duties in asset custody

        Current operations: 

       The Company establishes internal controls at all organizational levels, including the authority, duties, 

and responsibilities of the Board of Directors according to the management structure, the preparation of 

operational procedures for each department, and the appropriate establishment of an approval authority 

matrix within the Company. Functions that could lead to fraudulent acts are separated, for example, in the 

asset purchasing process, the requester and approver must not be the same person. It is stipulated that there 

must be a process to verify the accuracy and completeness from the originating department before 

submitting to the approver. A process for reconciling accounting entries is established, and the Accounting 

and Finance Department, Human Resources Department, and Information Technology Department are 

assigned responsibility. In asset custody

        Information for evaluation 

Organizational Structure

Approval authority matrix

Operational procedures

/

11. The organization selects and develops general control activities with technology systems to support the 

achievement of objectives.

Question Yes No

  11.1 The Company should define the relationship between the use of information technology, operational 

processes, and general controls of information systems.

        Current operations: 

              The Company has established an Information Technology Department policy and operational 

procedures, which were approved and announced on October 1, 2566, to serve as operational guidelines and 

to maintain the Company's IT security. Key sub-policies include office asset protection, computer virus 

protection, system or equipment installation, internet usage, user management, and password security, etc.

The Company emphasizes and has established a policy to control access rights to information in IT systems 

to prevent unauthorized access by unrelated individuals.

        Information for evaluation 

Information Technology Department Policy

/
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  11.2 The Company should establish appropriate controls for the infrastructure of technology systems.

        Current operations: 

       The Company has developed an IT plan to control and monitor the appropriateness of the IT system 

infrastructure and has established guidelines for information security, such as controlling access to 

information usage, controlling network access, managing user access, and preventing damage, etc. The 

Company assigns the IT Department to be responsible for procuring, installing network systems, computers, 

off-the-shelf software, and other peripheral equipment that are sufficient and appropriate for current 

operations, and also prepares a preventive maintenance plan.

        Information for evaluation 

Network Diagram

Information Technology Department operational procedures

/

  11.3 The Company should establish appropriate security controls for its technology systems.

        Current operations: 

       The Company has established an information technology security policy and assigned the Information 

Technology Department to be responsible for this matter. It has defined operational regulations regarding 

data or technology and prepared security management regulations for information systems and networks to 

enhance the Company's IT security and serve as a framework for maintaining and resolving issues that may 

affect the Company's databases and IT systems. The Company has operational processes such as data 

backup, checking server and network equipment readiness, and firewall protection, etc., to ensure the 

security of the computer network system.

       The Company should provide cybersecurity training to employees and develop a plan for testing data 

backup systems.

        Information for evaluation 

Information Technology Department Policy

Information Technology Department operational procedures

IT Disaster Recovery Plan

/

  11.4 The Company should establish appropriate controls for the acquisition, development, and 

maintenance processes of technology systems.

        Current operations: 

       The Company assigns the Information Technology Department to be responsible for receiving requests 

for system improvements and development from each department within the Company, and also assigns 

responsible officers to provide consultation or resolve issues reported by users.

             The Company has established operational procedures for requesting modifications and changes to 

systems, which were approved and announced on October 1, 2566. Any request for IT changes/development 

must be approved by the authorized approver before implementation. Once developed and modified, the 

changes must be accepted by the requester and tested in the operating system before implementation.

        Information for evaluation 

Information Technology Department Policy

Information Technology Department operational procedures

/

12. The organization establishes control activities through policies, which define expectations and procedures to ensure 

that established policies can be implemented.

Question Yes No
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  12.1 The Company has a strict policy to monitor transactions of major shareholders, directors, executives, or 

related persons, requiring them to follow established approval procedures, such as company regulations, SET 

criteria, SEC criteria, etc., to prevent opportunities for personal gain or misuse of company benefits.

        Current operations:

              The Company has established a policy to monitor transactions of major shareholders, directors, 

executives, or related persons in related party transactions. This policy ensures that the Company conducts 

transactions and discloses information appropriately, in accordance with securities and exchange laws, 

regulations, announcements, orders, or requirements of the Capital Market Supervisory Board and the Stock 

Exchange of Thailand, including compliance with requirements regarding the disclosure of connected 

transactions of the Company. The Company will disclose such related party transactions in the annual 

information statement (Form 56-1), the Company's annual report, and the notes to the financial statements 

audited by the Company's auditor.

        Information for evaluation 

Related Party Transaction Policy

Annual Information Statement (Form 56-1) Annual Report 2024

/

  12.2 The Company has a policy to ensure that transaction approvals are made by individuals who have no 

vested interest in the transaction.

       Current operations:

       The Company has established a related party transaction policy to ensure that decisions to enter into 

such transactions do not create conflicts of interest and are for the best benefit of all shareholders. The 

Company requires related party transactions or connected transactions to be approved by the Board of 

Directors. The Company will arrange for Audit Committee meetings to consider and provide opinions on the 

necessity and reasonableness of such transactions in accordance with securities and exchange laws, 

regulations, announcements, and orders of the Capital Market Supervisory Board and the Stock Exchange of 

Thailand.

       Information for evaluation 

Related Party Transaction Policy

/

  12.3 The Company has a policy to ensure that transaction approvals prioritize the Company's best interests 

and are considered as if they were conducted with external parties (at arm's length basis).

       Current operations: 

             The Company requires related party transactions or connected transactions to be approved by the 

Board of Directors. The Company will arrange for Audit Committee meetings to consider and provide opinions 

on the necessity and reasonableness of such transactions in accordance with securities and exchange laws, 

regulations, announcements, and orders of the Capital Market Supervisory Board and the Stock Exchange of 

Thailand, including compliance with requirements regarding connected transactions and the acquisition or 

disposal of significant assets of the Company or its subsidiaries, to ensure that decisions to enter into such 

transactions do not create conflicts of interest and are for the best benefit of all shareholders.

       Information for evaluation 

Audit Committee Charter

Related Party Transaction Policy

/
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  12.4 The Company has a process to monitor the operations of subsidiaries or associates, and establishes 

guidelines for individuals appointed by the Company as directors or executives in such subsidiaries or 

associates to follow.

       Current operations:

       The Company has established a written policy for the supervision of subsidiaries and associates, stating 

that individuals are appointed as directors or executives in subsidiaries and associates to oversee and manage 

their operations, to ensure that subsidiaries and associates operate in accordance with policies, as well as the 

Company's objectives, vision, business plan, and strategic growth plan effectively.

       Information for evaluation

Policy on the supervision of operations of subsidiaries and associates

Subsidiary Certificate

/

  12.5 The Company defines the duties and responsibilities for implementing policies and processes by 

executives and employees.

       Current operations:

       The Company defines the duties and responsibilities of executives in the Executive Committee Charter 

and prepares Job Descriptions for employees, specifying the duties and responsibilities of each position in 

writing, including establishing operational procedures for each department. Supervisors oversee employees to 

ensure compliance with the Company's regulations.

       Information for evaluation:

Executive Committee Charter

Job Description

Operational Procedures

/

  12.6 The Company's policies and operational processes are implemented in a timely manner by capable 

personnel, including covering error correction processes in operations.

       Current operations:

       The Company has established operational procedures and specified effective dates to determine when 

company regulations come into use. Management oversees operations to manage and correct operational 

errors, and management representatives monitor and inspect operations.

       Information for evaluation

Operational Procedures

/

  12.7  The Company regularly reviews its policies and operational processes to ensure their appropriateness. 

       Current operations:

       The Company requires all departments to review operational procedures immediately when operational 

changes occur. An internal audit plan is established, and the quality system is evaluated once a year by a 

certification body to ensure that the Company's quality policy and quality system operate continuously, 

appropriately, and effectively.

       The Company reviews its policies and operational processes to ensure they align with actual operations.

       Information for evaluation

Good Corporate Governance Principles

Anti-corruption policy

Business Code of Conduct

Conflict of Interest Policy

Related Party Transaction Policy

/
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Information & Communication

13. Relevant and quality organizational information to support the effective functioning of internal control.

Question Yes No

  13.1 The Company defines the information required for operations, both internal and external, that is of 

quality and relevant to the work.

       Current operations:

              The Company has established operational procedures, work documents, accounting and financial 

documents, support department documents, and data used in operations, including internal and external 

data in the Company's critical systems. Data for management and decision-making, and operational results of 

each department are reported at department head meetings to monitor performance.

       Information for evaluation

Operational procedures

Operational documents for each department

/

  13.2 The Company considers both costs and benefits, as well as the quantity and accuracy of information.

       Current operations:

       The Company discusses and defines the information required for operations and management in each 

process. For example, the Company considers loan approvals and securities trading, and reports to the Board 

of Directors for appropriateness before approval. In the procurement process, cost-effectiveness is considered 

against the budget, vendor selection, price comparison, negotiation, and the appropriateness of the entire 

system/partial system and the number of necessary users. The final purchasing decision considers quality, 

price, payment terms, and delivery schedule.

       Information for evaluation

Minutes of the Board of Directors meeting

Purchasing Department Operational Procedures

/

  13.3 The Company ensures that the Board of Directors has sufficient important information for decision-

making. Examples of important information include details of matters proposed for consideration, reasons, 

impact on the Company, and various alternatives.

       Current operations:

       The Company requires the Secretary to the Board to prepare and send invitation letters, specifying the 

matters for consideration, the agenda, and supporting information to the Board of Directors, Audit 

Committee, Risk Management Committee, and Nomination and Remuneration Committee before the 

scheduled meeting date, to facilitate appropriate input during the meeting.

       Information for evaluation 

Invitation letter for the Board of Directors meeting

Invitation letter for the Audit Committee meeting

Invitation letter for the Risk Management Committee meeting

Invitation letter for the Nomination and Remuneration Committee meeting

/
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  13.4 The Company ensures that directors receive meeting notices or supporting documents containing 

necessary and sufficient information for consideration at least within the minimum period prescribed by law 

before the meeting.

       Current operations:

             The Company prepares invitation letters for meetings, specifying the agenda for each meeting, and 

submits important supporting information for the meetings to the Board of Directors, Audit Committee, Risk 

Management Committee, and Nomination and Remuneration Committee at least 7 days prior to the meeting 

for consideration and decision-making before attending.

       Information for evaluation

Invitation letter for the Board of Directors meeting

Invitation letter for the Audit Committee meeting

Invitation letter for the Risk Management Committee meeting

Invitation letter for the Nomination and Remuneration Committee meeting

/

  13.5 The Company ensures that the minutes of Board meetings contain appropriate details to allow for 

retrospective review of the suitability of each director's performance, such as recording directors' questions, 

opinions or observations on matters considered, and dissenting opinions of directors with reasons, etc.

       Current operations:

              The Company requires the Company Secretary to prepare invitation letters and minutes of Board 

meetings, clearly recording details and resolutions for each agenda item, to allow for retrospective review 

and to record directors' questions.

       Information for evaluation

Invitation letter for the Board of Directors meeting

Invitation letter for the Audit Committee meeting

Invitation letter for the Risk Management Committee meeting

Invitation letter for the Nomination and Remuneration Committee meeting

/

  13.6 The Company undertakes the following:

       13.6.1 Important documents are fully and systematically stored.

       13.6.2 In cases where deficiencies in internal control are reported by auditors or internal auditors, the 

Company has fully rectified those deficiencies.

       Current operations:

       Important documents are systematically stored. For example, the Accounting and Finance Department 

stores accounting documents in files separated by voucher type and arranged by number. The Sales 

Department, Gas Storage Department, Purchasing Department, Human Resources Department, and 

Information Technology Department store documents as stipulated in the operational procedures. In cases 

where deficiencies are reported by auditors or internal auditors, management oversees appropriate corrective 

actions by the operating personnel.

       Information for evaluation 

Company Secretary Charter / Minutes of the Audit Committee meeting

/

14. The organization communicates internal information, including objectives and responsibilities for internal control, 

necessary to support the effective functioning of internal control.
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Question Yes No

  14.1 The Company has an effective internal communication process and appropriate communication 

channels to support internal control.

       Current operations:

       The Company provides appropriate internal communication processes and channels, such as email and 

departmental meetings, for information tracking, and holds meetings to support internal control, such as 

meetings of the Board of Directors, Executive Committee, Risk Management Committee, Audit Committee, 

and Nomination and Remuneration Committee, etc.

       Information for evaluation 

Minutes of the Board of Directors meeting

Minutes of the Audit Committee meeting

Minutes of the Risk Management Committee meeting

Minutes of the Nomination and Remuneration Committee meeting

Departmental Meeting Calendar

/

  14.2 The Company regularly reports important information to the Board of Directors and ensures that the 

Board of Directors has access to necessary information for its operations or to review various items as 

required, such as designating a contact person to obtain additional information beyond what is received from 

management, contacting auditors and internal auditors for information, arranging meetings between 

executives as requested by the Board, and organizing discussions between the Board and executives outside 

of Board meetings, etc.

       Current operations:

       The Company arranges for important information to be reported to the Board of Directors through Board 

meetings and designates the Company Secretary as the coordinator between the Board of Directors, auditors, 

and external internal auditors. The Secretary prepares meeting documents and various important information 

reports to support the work of the Board of Directors and all Board meetings.

       Information for evaluation 

Company Secretary Charter

Minutes of the Board of Directors meeting

Minutes of the Audit Committee meeting

/

  14.3 The Company provides special or confidential channels for individuals within the Company to safely 

report information or clues about internal fraud or corruption (whistle-blower hotline).

       Current operations:

       The Company has an anti-corruption policy and an anti-corruption handbook, which define procedures 

for receiving complaints both internally and externally through various communication channels to enable 

timely detection of violations, including letters and emails. Measures are established to protect 

whistleblowers or complainants, and appropriate penalties are imposed for committed offenses.

       Information for evaluation 

Anti-corruption policy

Anti-Corruption Handbook

/

15. The organization has communicated with external parties regarding issues that may affect internal control.
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Question Yes No

  15.1 The Company has an effective process for communicating information with external stakeholders and 

appropriate communication channels to support internal control, such as appointing investor relations 

officers or units, or a complaint center.  

       Current operations: 

              The Company provides channels for stakeholders to submit suggestions, complaints, opinions, or 

questions through communication channels such as letters, emails, or telephone. Measures are established 

to protect whistleblowers or complainants, and appropriate penalties are imposed for committed offenses.

       Information for evaluation 

Anti-corruption policy

Anti-Corruption Handbook

Channels for submitting complaints

Company website, with details below: http://www.takunigroup.com

/

  15.2 The Company provides special or confidential channels for external stakeholders to safely report 

information or clues about fraud or corruption (whistle-blower hotline) to the Company.

       Current operations:

       The Company has an anti-corruption policy and an anti-corruption handbook, which define procedures 

for receiving complaints both internally and externally through various communication channels to enable 

timely detection of violations, including letters and emails. Measures are established to protect 

whistleblowers or complainants, and appropriate penalties are imposed for committed offenses.

       Information for evaluation

Anti-corruption policy

Anti-Corruption Handbook

Channels for submitting complaints

Company website, with details below: http://www.takunigroup.com

/

Monitoring Activities

16. The organization monitors and evaluates internal controls to ensure that internal controls are complete and 

appropriate.

Question Yes No

http://www.takunigroup.com


#MARKER:PART_2

Part 2 Corporate Governance    200

  16.1 The Company has a process to monitor compliance with business ethics and prohibitions against 

executives and employees acting in a manner that may create conflicts of interest, such as requiring each 

department to monitor compliance and report to supervisors, or assigning the internal audit unit to monitor 

compliance and report to the Audit Committee, etc.

       Current operations:

       The Company has established a conflict of interest policy, published in the Business Code of Conduct, 

and communicated to executives and employees. The Company requires a process to monitor compliance 

with the provisions. Executives are responsible for supervising and monitoring their subordinates and 

employees within their line of work. If anyone is found to be acting contrary to business ethics and the 

Company's prohibitions, the supervisor will be immediately informed through the chain of command. If an 

employee is found to be non-compliant with these provisions, disciplinary action will be considered and 

imposed as stipulated in the Company's work regulations, including reporting the results to the Audit 

Committee.

       Information for evaluation: 

Business Ethics

Work Regulations

Minutes of the Audit Committee meeting

/

  16.2 The Company arranges for verification of compliance with the established internal control system 

through self-assessment and/or independent assessment by internal auditors.

       Current operations:

              The Company's executives closely monitor the performance of various departments in monthly 

meetings between executives and department managers, and through the risk management team's 

monitoring of risk management activities. The Company also has an internal audit department to ensure that 

the Company has an adequate and effective internal control system, operating independently and reporting 

directly to the Audit Committee.

       Information for evaluation: 

Minutes of the Audit Committee meeting

Report on the adequacy and effectiveness of the internal control system

/

  16.3 The frequency of monitoring and evaluation is appropriate for the Company's changes.

       Current operations:

              The Company's executives closely monitor the performance of various departments in monthly 

meetings between executives and department managers, and through risk management team's monitoring of 

risk management activities. The Company also has an internal audit department that evaluates the internal 

control system quarterly and reports directly to the Audit Committee.

       Information for evaluation:

Minutes of the Audit Committee meeting

Report on the adequacy and effectiveness of the internal control system

/
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  16.4 Monitor and evaluate the internal control system by knowledgeable and capable personnel.

       Current operations:

              The Company has an internal audit department that evaluates the internal control system in all 

processes according to the management structure and approved plan, and monitors the progress of 

remediation/improvement. The internal audit results are presented to the Audit Committee at its meetings. 

The internal audit manager is knowledgeable and capable in accordance with professional internal auditing 

standards.

       Information for evaluation 

Minutes of the Audit Committee meeting

/

  16.5 The Company stipulates that internal audit reports must be submitted directly to the Audit Committee.

       Current operations:

       The Company has structured its organization such that the internal audit function reports directly to the 

Audit Committee. The Company's internal audit department conducts audits according to the Audit Plan 

approved by the Audit Committee to assess the adequacy of the internal control system and reports the 

results to the Audit Committee quarterly.

       Information for evaluation

Organizational Structure

Minutes of the Audit Committee meeting

/

  16.6 The Company encourages internal auditors to perform their duties in accordance with the International 

Standards for the Professional Practice of Internal Auditing (IIA).

       Current operations:

              The Company has an internal audit department responsible for evaluating internal controls and 

monitoring progress in remediation/improvement, in accordance with the International Standards for the 

Professional Practice of Internal Auditing (IIA).

       Information for evaluation:

Internal Audit Charter

/

17. The organization evaluates and communicates internal control deficiencies in a timely manner to responsible 

individuals, including senior management and the Board of Directors as appropriate.
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Question Yes No

  17.1 The Company evaluates and communicates internal control deficiencies and takes timely corrective 

action if actual performance significantly deviates from established targets.

       Current operations:

       The Audit Committee will consider acknowledging the report on the adequacy of the internal control 

system according to the internal audit plan, which summarizes findings and presents them for discussion with 

management and responsible departments to determine risk prevention measures and corrective actions for 

errors, in accordance with the Audit Committee Charter. If, in the performance of its duties, the Audit 

Committee finds or suspects any transaction or action that may have a significant impact on the Company's 

financial position and operating results, the Audit Committee shall report to the Board of Directors for 

corrective action within a timeframe deemed appropriate by the Audit Committee.

       Information for evaluation 

Audit Committee Charter

Minutes of the Audit Committee meeting

/

  17.2 The Company has the following reporting policies:

       17.2.1 Management must immediately report to the Board of Directors in the event of, or suspicion of, 

serious fraud, legal violations, or other unusual acts that may significantly affect the Company's reputation 

and financial position.

       17.2.2 Report material deficiencies, along with corrective action plans (even if management has already 

begun addressing them), to the Board of Directors/Audit Committee for consideration within a reasonable 

timeframe.

       17.2.3 Report progress in rectifying material deficiencies to the Board of Directors/Audit Committee.

       Current operations:

       Management reports material deficiencies from operations, along with corrective actions, and reports 

progress in rectifying material deficiencies to the Board of Directors/Audit Committee.

In accordance with the Audit Committee Charter, in performing its duties, if the Audit Committee finds or 

suspects any transaction or action that may have a significant impact on the Company's financial position and 

operating results, the Audit Committee shall report to the Board of Directors for corrective action and report 

progress within a timeframe deemed appropriate by the Audit Committee.

       Information for evaluation 

Work Regulations

Audit Committee Charter

Anti-corruption policy / Anti-corruption handbook

Channels for submitting complaints

/

9.1.2 Deficiencies related to the internal control system

       The Company recognizes that a robust internal control system enables it to operate appropriately and efficiently. 

Therefore, the Board of Directors appointed an Audit Committee to review the internal control system to ensure its 

appropriateness and compliance with good corporate governance principles, including adherence to laws and 

regulations related to business operations, and rules pertaining to the Securities and Exchange Commission ("SEC") and 

the Stock Exchange of Thailand ("SET"). Furthermore, the Audit Committee is responsible for reviewing the preparation 

of financial reports to ensure that the Company's operations and disclosure of information are transparent and reliable. 

The Audit Committee convenes at least once per quarter. The internal auditor and the Company's external auditor 
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1.  

2.  

3.  

4.  

attend these meetings to allow the Audit Committee to inquire about the results of the internal control system audit 

and to acknowledge observations from the Company's financial audit, without the presence of management.

              To ensure that the Company continues to maintain a robust internal control system, the Internal Audit 

Department conducted an audit of the internal control systems of the Company and its subsidiaries during the year 

2025 (January – December 2025). The Internal Audit Department performed audits and follow-ups, covering the 

following key operational processes:

Revenue and Collection System

Procurement and Payment System

Human Resources and Compensation Management System

Petty Cash and Advance Payment Management System

       From the internal audit and follow-up results for the year 2025, no material observations were found from the 

said audit. The Internal Audit Department prepared a report on the adequacy assessment of the internal control system 

and a report on the audit results and recommendations of the internal auditor for the Audit Committee Meeting No. 

2/2569 on February 26, 2026, and the Board of Directors Meeting No. 2/2569 on February 26, 2026. Both the Audit 

Committee and the Board of Directors have considered and acknowledged the internal auditor's report.

2023 2024 2025

Total number of deficiencies related to the 

internal control system (cases)

0 0 0

9.1.3 Opinions of the audit committee and auditor's observations on internal control

Does the audit committee have opinions on internal

control different from the board of directors' opinions?

: No

Does the auditor have any observations on the company’s

internal control?

: No

9.1.4 Opinions of the audit committee on the position of the head of the internal audit unit

Head of the internal audit unit : Internal personnel

       The Company has established its internal audit unit to audit the internal control system. The Audit Committee 

meeting resolved to appoint Mr. Phumivaphat Thawatangsuthorn as the Internal Audit Manager of the Company. He has 

10 years of experience in internal audit operations, including having attended training courses related to internal audit 

operations, such as the "Certified Professional Internal Audit of Thailand - CPIAT" program (CPIAT-44) by the Institute of 

Internal Auditors of Thailand, and possesses an understanding of the Company's activities and operations. Therefore, 

the Audit Committee is of the opinion that Mr. Phumivaphat Thawatangsuthorn is suitable to perform the duties of the 

Company's Internal Audit Manager.

       Furthermore, the relevant information and details of the person directly responsible for the internal audit head 

position are presented in Attachment 3, "Details of the Head of Internal Audit."

9.1.5 Appointment, discharge, and transfer of the head of the internal audit unit

Does the appointment, discharge, and transfer of the head

of the internal audit unit require the audit committee

approval?

: Yes
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9.2 Related party transactions

Related party transactions

Does the company have any related party transactions? : Yes

9.2.1 - 9.2.2 Names of the group of persons who may have a conflict of interest, nature 

of relationship, and information on related party transactions

Persons/entities with potential conflicts

Name of person or 

entity/type of 

business

Nature of relationship
Information 

as of date

Takuni (Thailand) 

Co.,Ltd.

Liquid Petroleum 

Gas Trading and 

Gas system 

installation

Subsidiary 31 Dec 2025

G GAS Logistics Co., 

Ltd.

Hazardous 

substances and 

construction 

materials 

transportation 

services by land

Subsidiary 31 Dec 2025

Rajchapleuk 

Engineering Co.,Ltd.

Engineering safety 

testing and 

inspection services

Subsidiary 31 Dec 2025
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Name of person or 

entity/type of 

business

Nature of relationship
Information 

as of date

Takuni Trading Co., 

Ltd.

Sales of 

automotive 

equipment, 

motorcycles and 

electric cars

Subsidiary 31 Dec 2025

Takuni Land Co., 

Ltd.

Property 

development

Subsidiary 31 Dec 2025

TTS Connect Co., 

Ltd.

Manufacturer and 

assembly electric 

motor bike

Subsidiary 31 Dec 2025

CAZ (Thailand) 

Public Company 

Limited

Construction 

contractor and 

manufacturing 

services, installing 

various equipment 

used in industrial 

production 

processes.

Indirect subsidiary 31 Dec 2025
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Name of person or 

entity/type of 

business

Nature of relationship
Information 

as of date

JKEC Co., Ltd.

Civil construction 

contracting

Indirect subsidiary 31 Dec 2025

Yihao Motor Co., 

Ltd.

Manufacture and 

assembly of 

electric motor bike

Associate 31 Dec 2025

Food Ordery Co., 

Ltd.

Food delivery

Associate 31 Dec 2025

Wattech Energy 

Corporation Co., 

Ltd.

Engaged in the 

assembly of 

lithium-ion battery 

components.

Associate 31 Dec 2025

Details of related party transactions

Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Takuni (Thailand) Co.,Ltd.

Transaction 1 4.67 1.58 4.80

Nature of transaction

Other income

Details
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Management fee

Necessity/reasonableness

This is a management fee charged for coordinating 

and managing business-related tasks.

Audit committee's opinion

Agree

Transaction 2 0.50 0.59 0.62

Nature of transaction

Interest income

Details

Interest income from loans

Necessity/reasonableness

Interest is received from loans, calculated at the 

rate agreed upon in the contract, which is a market 

rate.

Audit committee's opinion

Agree

Transaction 3 0.11 0.00 0.00

Nature of transaction

Accrued expense

Details

Purchasing repair equipment from inventory

Necessity/reasonableness

Purchasing repair equipment from inventory is a 

regular transaction and is priced the same as 

transactions with external parties.

Audit committee's opinion

Agree

Transaction 4 0.41 0.28 0.00
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Nature of transaction

Account receivable

Details

Accrued service income

Necessity/reasonableness

These are receivables arising from income from 

sales and services, as well as other income, with a 

30-day credit term.

Audit committee's opinion

Agree

Transaction 5 13.90 0.00 58.82

Nature of transaction

Loan to

Details

Loans under promissory notes

Necessity/reasonableness

This is a loan with interest rates based on market 

rates.

Audit committee's opinion

Agree

G GAS Logistics Co., Ltd.

Transaction 1 1.64 2.16 4.80

Nature of transaction

Other income

Details

Management fee

Necessity/reasonableness
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

This is a management fee charged for coordinating 

and managing business-related tasks.

Audit committee's opinion

Agree

Transaction 2 0.16 0.38 0.00

Nature of transaction

Account receivable

Details

Accrued income

Necessity/reasonableness

These are receivables arising from income from 

sales and services, as well as other income, with a 

30-day credit term.

Audit committee's opinion

Agree

Rajchapleuk Engineering Co.,Ltd.

Transaction 1 5.08 6.00 7.20

Nature of transaction

Other income

Details

Management fee

Necessity/reasonableness

This is a management fee charged for coordinating 

and managing business-related tasks.

Audit committee's opinion

Agree

Transaction 2 1.73 1.28 0.18

Nature of transaction
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Interest income

Details

Interest income from loans

Necessity/reasonableness

Interest is received from loans, calculated at the 

rate agreed upon in the contract, which is a market 

rate.

Audit committee's opinion

Agree

Transaction 3 0.00 0.00 0.21

Nature of transaction

Finance costs

Details

Interest paid from borrowing

Necessity/reasonableness

Interest is paid from borrowing, calculated at the 

rate agreed upon in the contract, which is a market 

rate. 

Audit committee's opinion

Agree

Transaction 4 1.79 2.68 0.00

Nature of transaction

Account receivable

Details

Accrued income

Necessity/reasonableness

These are receivables arising from income from 

sales and services, as well as other income, with a 

30-day credit term.
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Audit committee's opinion

Agree

Transaction 5 29.40 7.00 0.00

Nature of transaction

Loans

Details

Loans under promissory notes

Necessity/reasonableness

It is a loan with an interest rate that has been 

agreed upon.

Audit committee's opinion

Agree

Takuni Trading Co., Ltd.

Transaction 1 1.22 5.79 6.24

Nature of transaction

Interest income

Details

Interest is received from loans

Necessity/reasonableness

Interest is received from loans, calculated at the 

rate agreed upon in the contract, which is a market 

rate.

Audit committee's opinion

Agree

Transaction 2 50.57 52.55 53.37

Nature of transaction

Loans

Details
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Loans under promissory notes

Necessity/reasonableness

It is a loan with an interest rate that has been 

agreed upon.

Audit committee's opinion

Agree

Takuni Land Co., Ltd.

Transaction 1 0.36 0.00 0.00

Nature of transaction

Dividend income

Details

Dividends received for 10,000 shares at 36 baht per 

share.

Necessity/reasonableness

Dividends received as declared by the company.

Audit committee's opinion

Agree

TTS Connect Co., Ltd.

Transaction 1 0.00 0.60 0.57

Nature of transaction

Other income

Details

Management fee

Necessity/reasonableness

This is a management fee charged for coordinating 

and managing business-related tasks.

Audit committee's opinion

Agree
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Transaction 2 0.00 0.21 0.52

Nature of transaction

Interest income

Details

Interest received from loans

Necessity/reasonableness

Interest is received from loans, calculated at the 

rate agreed upon in the contract, which is a market 

rate.

Audit committee's opinion

Agree

Transaction 3 0.00 0.00 14.35

Nature of transaction

Revenue from sales of goods

Details

Revenue from the sale of electric motorcycles.

Necessity/reasonableness

This is the sale of electric motorcycles at an agreed-

upon price. It is a regular commercial transaction.

Audit committee's opinion

Agree

Transaction 4 0.00 4.00 3.48

Nature of transaction

Loans

Details

Loans under promissory notes

Necessity/reasonableness
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

It is a loan with an interest rate that has been 

agreed upon.

Audit committee's opinion

Agree

Transaction 5 0.00 0.00 12.11

Nature of transaction

Account receivable

Details

Accrued revenue from the sale of electric bicycles.

Necessity/reasonableness

These are receivables arising from income from 

sales and services, as well as other income, with a 

30-day credit term.

Audit committee's opinion

Agree

9.2.4 Information on appraised assets and appraisal price in conjunction with the 

execution of related party transactions

Can be referred in attachment 4: assets for business undertaking and details of asset appraisal



Part 3 Financial Statement

#MARKER:PAGE_PART_3

Part 3 Financial Statement



#MARKER:PART_3

Financial Report    215

Auditor’s Report



#MARKER:PART_3

Financial Report    216



#MARKER:PART_3

Financial Report    217



#MARKER:PART_3

Financial Report    218



#MARKER:PART_3

Financial Report    219



#MARKER:PART_3

Financial Report    220



#MARKER:PART_3

Financial Report    221



#MARKER:PART_3

Financial Report    222



#MARKER:PART_3

Financial Report    223



#MARKER:PART_3

Financial Report    224



#MARKER:PART_3

Financial Report    225



#MARKER:PART_3

Financial Report    226



#MARKER:PART_3

Financial Report    227

Financial Statements



#MARKER:PART_3

Financial Report    228



#MARKER:PART_3

Financial Report    229



#MARKER:PART_3

Financial Report    230



#MARKER:PART_3

Financial Report    231



#MARKER:PART_3

Financial Report    232



#MARKER:PART_3

Financial Report    233



#MARKER:PART_3

Financial Report    234



#MARKER:PART_3

Financial Report    235



#MARKER:PART_3

Financial Report    236



#MARKER:PART_3

Financial Report    237



#MARKER:PART_3

Financial Report    238

Notes to the Financial Statements



#MARKER:PART_3

Financial Report    239



#MARKER:PART_3

Financial Report    240



#MARKER:PART_3

Financial Report    241



#MARKER:PART_3

Financial Report    242



#MARKER:PART_3

Financial Report    243



#MARKER:PART_3

Financial Report    244



#MARKER:PART_3

Financial Report    245



#MARKER:PART_3

Financial Report    246



#MARKER:PART_3

Financial Report    247



#MARKER:PART_3

Financial Report    248



#MARKER:PART_3

Financial Report    249



#MARKER:PART_3

Financial Report    250



#MARKER:PART_3

Financial Report    251



#MARKER:PART_3

Financial Report    252



#MARKER:PART_3

Financial Report    253



#MARKER:PART_3

Financial Report    254



#MARKER:PART_3

Financial Report    255



#MARKER:PART_3

Financial Report    256



#MARKER:PART_3

Financial Report    257



#MARKER:PART_3

Financial Report    258



#MARKER:PART_3

Financial Report    259



#MARKER:PART_3

Financial Report    260



#MARKER:PART_3

Financial Report    261



#MARKER:PART_3

Financial Report    262



#MARKER:PART_3

Financial Report    263



#MARKER:PART_3

Financial Report    264



#MARKER:PART_3

Financial Report    265



#MARKER:PART_3

Financial Report    266



#MARKER:PART_3

Financial Report    267



#MARKER:PART_3

Financial Report    268



#MARKER:PART_3

Financial Report    269



#MARKER:PART_3

Financial Report    270



#MARKER:PART_3

Financial Report    271



#MARKER:PART_3

Financial Report    272



#MARKER:PART_3

Financial Report    273



#MARKER:PART_3

Financial Report    274



#MARKER:PART_3

Financial Report    275



#MARKER:PART_3

Financial Report    276



#MARKER:PART_3

Financial Report    277



#MARKER:PART_3

Financial Report    278



#MARKER:PART_3

Financial Report    279



#MARKER:PART_3

Financial Report    280



#MARKER:PART_3

Financial Report    281



#MARKER:PART_3

Financial Report    282



#MARKER:PART_3

Financial Report    283



#MARKER:PART_3

Financial Report    284



#MARKER:PART_3

Financial Report    285



#MARKER:PART_3

Financial Report    286



#MARKER:PART_3

Financial Report    287



#MARKER:PART_3

Financial Report    288



#MARKER:PART_3

Financial Report    289



#MARKER:PART_3

Financial Report    290



#MARKER:PART_3

Financial Report    291



#MARKER:PART_3

Financial Report    292



#MARKER:PART_3

Financial Report    293



#MARKER:PART_3

Financial Report    294



#MARKER:PART_3

Financial Report    295



#MARKER:PART_3

Financial Report    296



#MARKER:PART_3

Financial Report    297



#MARKER:PART_3

Financial Report    298



#MARKER:PART_3

Financial Report    299



#MARKER:PART_3

Financial Report    300



#MARKER:PART_3

Financial Report    301



#MARKER:PART_3

Financial Report    302



#MARKER:PART_3

Financial Report    303



#MARKER:PART_3

Financial Report    304



#MARKER:PART_3

Financial Report    305



#MARKER:PART_3

Financial Report    306



#MARKER:PART_3

Financial Report    307



#MARKER:PART_3

Financial Report    308



#MARKER:PART_3

Financial Report    309



#MARKER:PART_3

Financial Report    310



#MARKER:PART_3

Financial Report    311



#MARKER:PART_3

Financial Report    312



#MARKER:PART_3

Financial Report    313



#MARKER:PART_3

Financial Report    314



#MARKER:PART_3

Financial Report    315



#MARKER:PART_3

Financial Report    316



#MARKER:PART_3

Financial Report    317



#MARKER:PART_3

Financial Report    318



#MARKER:PART_3

Financial Report    319



#MARKER:PART_3

Financial Report    320



#MARKER:PART_3

Financial Report    321



#MARKER:PART_3

Financial Report    322



#MARKER:PART_3

Financial Report    323



#MARKER:PART_3

Financial Report    324



#MARKER:PART_3

Financial Report    325



#MARKER:PART_3

Financial Report    326



#MARKER:PART_3

Financial Report    327



#MARKER:PART_3

Financial Report    328



#MARKER:PART_3

Financial Report    329



#MARKER:PART_3

Financial Report    330



#MARKER:PART_3

Financial Report    331



#MARKER:PART_3

Financial Report    332



#MARKER:PART_3

Financial Report    333



#MARKER:PART_3

Financial Report    334



#MARKER:PART_3

Financial Report    335



#MARKER:PART_3

Financial Report    336



#MARKER:PART_3

Financial Report    337



#MARKER:PART_3

Financial Report    338



#MARKER:PART_3

Financial Report    339



Attachment

#MARKER:PAGE_ATTACHMENTS

Attachment



#MARKER:ATTACHMENT

Back up attachment     340

Back up attachment

Attachment 1 : Details of directors, executives, controlling persons, the person assigned to take the highest 

responsibility in Accounting and Finance, the person assigned to take direct responsibility for accounting supervision, 

the Company’s secretary, and the representative for contact and coordination in case of a foreign company

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1194/2025/1774912371971.pdf

Attachment 2 : Details of the directors of subsidiaries

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1194/2025/1774912371939.pdf

Attachment 3 : Details of the Heads of the Internal Audit and Compliance Units

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1194/2025/1774912371943.pdf

Attachment 4 : Assets for business undertaking and details of asset appraisal

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1194/2025/1774912371947.pdf

Attachment 5 :  Unabridged policy and guidelines on corporate governance and unabridged code of business conduct 

prepared by the Company

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1194/2025/1774912371952.pdf
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